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September  2,  I960 


The  Honorable  George  Christopher 

Mayor  of  San  Francisco 

200  City  Hall 

San  Francisco,  California 

Dear  Sir: 

Pursuant  to  the  request  contained  in  your  letter  under  date 
of  August  15,  I960,  I  am  pleased  to  enclose  herewith  a  statement 
of  activities,  in  duplicate,  for  the  Library  Department  for  the 
1959-1960  fiscal  year. 


Respectfully  yours, 


Frank  A,  Clarvoe,  Jr. 
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ACTIVITIES  REPORT  OF  THE  LIBRARY  DEPARTMENT  TO  HIS  HONOR , 
MAYOR  GEORGE  CHRISTOPHER,  FOR  THE  FISCAL  YEAR  1959-1960 

I.  GENERAL 

The  San  Francisco  Public  Library  enjoyed  continued  growth  during  the  fiscal 
year.    Use  of  the  Library's  services  increased,  with  book  circulation  rising  1.7$. 
However,  it  is  in  the  public's  search  for  knowledge  in  the  more  technical  areas 
that  the  growth  has  been  most  pronounced.    Although  it  is  not  feasible  to  keep 
completely  accurate  statistics  on  the  number  of  reference  questions  answered,  we 
do  know  that  this  service  has  grown  considerably.     (See  Section  VII,  Statistical 
Information. ) 

Although  the  amount  of  money  appropriated  for  books  has  been  increased  during 
each  of  the  years  of  your  aimini strati on,  the  Library  Department  is  still  making 
up  for  the  many  years  when  the  rising  cost  of  books  and  other  materials  was  not 
compensated  by  a  proportionate  increase  in  the  book  appropriation.    As  a  result, 
there  are  several  subject  fields  in  which  our  holdings  have  been  weak.  This 
weakness  is  particularly  apparent  in  the  technical  and  scientific  collections. 

With  the  significant  increase  in  the  book  appropriation  for  the  1959-60 
fiscal  year  we  were  able  to  embark  on  a  strong  book  purchasing  program  which  has 
generally  meant  not  only  providing  the  newly  published  materials  for  our  patrons, 
bat  has  enabled  us  to  start  "filling  the  gaps"  in  our  overai.1  collection.  This 
is  extremely  important  for  the  present  and  future  stature  of  the  Library.  Books 
are  our  stock  in  trade. 

II.  CAPITAL  IMPROVEMENTS  - 

A.  Branch  Libraries.    Although  no  new  branch  libraries  were  acoually  finished 
and  placed  in  service  during  the  year,  considerable  progress  was  made  on  the  plans 
for  the  one  building  authorized  and  for  the  site  selection  for  branches  to  be 
built  rfithin  the  next  several  years. 

1.  Eureka  Valley  Branch  Library.    Funds  for  this  branch  were  authorized 
in  the  1959-60  capital  improvement  budget.    The  building  is  to  be 
constructed. on  the  site  of  the  razed  McCreery  Branch  Library  at 
Sixteenth  and  Pond  Streets. 

For  this  project  the  firm  of  Appleton  &  Wolfard  was  selected  by  the 
Library  Commission.    This  architectural  firm  is  the  one  which  has 
designed  virtually  all  of  our  branch  libraries  built  since  World  War 
II.    Newer  branch  extensions  in  San  Francisco  have  served  as  models 
for  library  design  elsewhere  in  the  United  States,  and  the  citizens 
of  San  Francisco  should  be  proud  of  these  buildings. 

The  construction  contract  for  the  Eureka  Valley  Branch  Library  will 
be  awarded  in  late  November  or  early  December.    It  is  estimated  that 
this  branch  will  be  completed  and  opened  to  the  public  in  September 
1961.    Several  innovations  will  be  incorporated  in  this  particular 
building.    Off-street  parking  will  be  provided  and  there  will  be  a 
drive-up  window  where  patrons  may  deliver  or  withdraw  books  without 
leaving  their  automobiles.    This  latter  service  feature  will  be 
possible  without  any  increase  in  personnel. 


2.  Bayview  Branch  Library.    The  new  building  will  replace  the  present 


branch  located  in  rented  quarters.    A  site  was  selected  at  Revere 
and  Bayview  Streets  which  is  close  enough  to  the  shopping  district 
on  Third  Street  to  provide  proper  service  to  library  patrons.  Funds 
for  site  purchase  and  construction  are  available  from  the  estate  of 
the  late  Anna  E.  Waden,  plus  $95,000.00  allowed  in  the  1960-61  budget. 

3.  Excelsior  Branch  Library.    Like  the  proposed  Bayview  Branch,  this  ex- 
tension will  replace  a  rented  store  facility.    A  site  was  selected  for 
this  branch  during  the  year  just  ended  and  funds  for  its  purchase  were 
allowed  in  the  1960-61  budget. 

4.  Western  Addition  Branch  Library.    Early  in  1959  the  Library  Commission 
requested  that  the  Department  of  City  Planning  review  the  1953  Branch 
Library  Location  Plan.    In  September  City  Planning  forwarded  the  re- 
view which  followed  basically  the  recommendations  contained  in  the 
earlier  document.    One  notable  addition,  however,  was  the  suggestion 
that  a  branch  library  be  planned  for  the  Western  Addition  and  that  the 
project  be  considered  as  a  necessary  adjunct  to  the  redevelopment  of 
that  section  of  San  Francisco. 

Through  the  cooperation  of  the  Recreation  and  Park  Commission,  a  site 
for  a  Western  Addition  Branch  Library  was  designated  at  the  western 
end  of  Hamilton  Square  and  Playground.    This  location  should  be  ex- 
cellent since  it  is  close  to  the  heart  of  the  Western  Addition  and 
approximately  mid-way  between  the  shopping  areas  on  Fillmore  and  Div- 
isadero  Streets.    Funds  for  this  branch  will  be  sought  in  the  1961-62 
budget. 

5.  Diamond  Heights  Branch  Library.    Since  the  commencement  of  grading  work 
started  in  this  area  during  the  1959-60  fiscal  year,  the  Library  is 
considering  the  earlier  construction  of  a  branch  library  in  Diamond 
Heights.    The  planning  for  this  extension  should  parallel  the  develop- 
ment of  the  area  itself,  although  the  branch  will  also  serve  the 
residents  of  Midtown  Terrace,  Mt.  Davidson  and  the  upper  Market  Street 
vicinity.    At  present  these  citizens  must  travel  a  considerable 
distance  to  reach  a  branch  library.    A  site  has  been  set  aside  in 
Diamond  Heights  for  branch  library  purposes. 

B.  Other  Capital  Programs. 

1.  Exterior  Cleaning,  Main  Library.    Funds  for  this  project  were  made 
available  in  the  form  of  a  supplemental  budget  appropriation  which 
was  requested  early  in  the  fiscal  year.    Since  surplus  funds  were  not 
immediately  available ,  the  project  was  not  started  until  just  before 
the  end  of  the  year. 

2.  Lighting  Projects,  various  locations. 

a.  Main  Library.    New  fluorescent  lighting  fixtures  were  installed 
in  the  Order,  Periodical  and  Children's  Departments:  additional 
lighting  in  the  Circulation  Department  lobby,  over  the  main 
stairway  and  in  the  mail  lobby  area  was  added.    These  installa- 
tions have  materially  brightened  the  building  and  have  made  it 
much  easier  for  patrons  and  staff  to  carry  on  their  activities. 
These  projects  were  all  included  in  the  1959-60  budget.  Ad- 
ditional minor  lighting  projects  will  be  requested  in  the  1961- 
1962  budget. 

b.  Older  Branch  Libraries.    New  fluorescent  lighting  was  installed 
in  the  Mission  and  Sunset  Branch  Libraries.    In  addition,  money 


was  allowed  for  similar  projects  at  the  Presidio  and  Richmond 
Branches.    Work  on  these  projects  has  not  yet  started,  although 
the  necessary  materials  have  been  delivered. 

It  should  be  noted  that  one  of  the  very  real  differences  in 
using  the  older  versus  the  newer  branch  libraries  has  been  the 
fatigue  factor  associated  with  the  absence  of  adequate  lighting 
in  the  former  extensions.    Considering  the  relatively  low  cost 
of  proper  lighting  in  comparison  with  the  benefits  derived,  a 
high  priority  should  be  assigned  to  lighting  installations. 
Particularly  is  this  true  with  public  service  departments  which 
are  open  in  the  evenings. 

3.  Relocation  Project.    The  current  newspaper  files  will  be  moved  to  the 
ground  floor  of  ^5  Hyde  Street  when  the  quarters  are  vacated  by  the 
United  States  Navy.    A  supplemental  budget  request  w.-is  .submitted  late 
in  the  fiscal  year  which,  if  approved,  will  permit  the  necessary 
alteration  work  to  be  accomplished  prior  to  the  Library's  occupation 
of  the  premises. 

Architectural  Survey.    A  request  for  $20,000.00  to  finance  an  archi- 
tectural survey  of  the  Main  Library  and  certain  of  the  older  branch 
libraries  was  included  in  the  1959-60  budget  requests.    This  amount 
was  reduced  to  $5,000.00  by  the  Mayor's  Office,  but  the  latter  amount 
was  deleted  by  the  Board  of  Supervisors.    The  $5,000.00  would  have 
been  barely  sufficient  to  accomplish  a  survey  of  the  Main  Library 
only. 

One  of  the  paramount  recommendations  made  by  Mr.  Greenaway  in  his 
survey  report  was  that  the  architectural  survey  be  accomplished  as 
soon  as  possible.    The  Main  Library  particularly  is  far  from  a 
functional  building  in  which  to  work  or  to  provide  service  to  the 
public.    It  is  a  monument  to  the  wasted  space  school  of  architecture. 

The  cost  of  operations  in  the  Main  Library  is  high.  Departments 
are  located  for  proper  work  flow  in  a  well-designed  library  building. 
Ours  is  not  a  well-designed  building  by  present  day  standards.  We 
have  often  been  critized  for  our  "closed"  stacks.    Actually  the 
public  may  enter  the  stacks  on  a  special  permission  basis,  but  the 
bulk  of  materials  must  be  searched  out  and  brought  to  patrons  by  staff 
members.    This  is  expensive.    Store  managements  generally  have  come 
to  realize  the  fact.    It  is  the  reason  for  an  increasing  number  of 
self-service  establishments.    Our  stacks  simply  were  not  designed  to 
accommodate  the  general  public  on  a  mass  basis. 

The  stack  problem  is  only  one  of  many  which  needs  to  be  studied  and 
solved.    An  architectural  survey  would  develop  cost  figures  for  making 
basic  changes  to  the  Main  Library.    Such  estimates  would  be  necessary 
as  a  first  step  toward  the  request  for  a  Library  bond  issue.    A  re- 
quest for  the  funds  for  a  survey  will  be  included  in  the  1961-62 
budget . 

III.  SELECTED  DEPARTMENTAL  ACTIVITIES  AND  RECOMMENDATIONS 

A.  Progress  Under  the  Greenaway  Survey  Report.    Comment  will  be  restricted 
lere  to  certain  recommendations  contained  in  the  Greenaway  report.    This  is  done 
>nly  because  emphasis  has  been  placed  on  implementing  these  particular  recommenda- 
.ions  during  the  fiscal  year  just  ended. 


1.  Coordinator,  Children's  Activities.    This  position  was  one  of  three 
coordinator  positions  recommended  by  Mr.  Greenaway.    A  promotional 
examination  was  held  to  fill  the  position.    Since  all  applicants 
failed  to  pass  the  examination,  permission  was  sought  and  has  been 
given  to  recruit  for  the  position  on  a  nationwide  basis. 

2.  Assistant  City  Librarian.  The  Library  Commission  is  most  anxious  to 
have  this  position  created  on  an  appointive  basis.  A  Charter  amend- 
ment is  being  requested  which,  if  approved,  will  permit  the  appoint- 
ment of  an  Assistant  City  Librarian  early  in  1961. 

3.  Committee  of  Fifty.    The  Mayor's  Committee  of  Fifty  held  several 
meetings  during  the  last  fiscal  year.-    Assistance  has  been  given  to 
the  Library  by  members  of  the  Committee  in  several  ways: 

a.  Support  of  the  Library's  budget  requests: 

b.  Assistance  in  an  attempt  to  negotiate  a  compromise  regarding  the 
removal  of  the  Sutro  Branch  of  the  California  State  Library; 

c  Suggestions  regarding  the  establishment  of  new  departments  in 
the  Main  Library: 

d.  General  support  of  library  development  in  public  relations. 

4.  Branch  Library  Location  Plan.    The  1953  survey  made  by  the  Department 
of  City  Planning  was  reviewed  and  brought  up  to  date. 

5.  Book  Collections.  Collections  have  been  strengthened  because  of  the 
increased  money  available  in  the  book  appropriation. 

6.  Staffing.    Virtually  no  improvement  was  made  in  this  area  during  the 
last  fiscal  year.    The  Library  Department  is  badly  understaffed  when 
compared  with  other  major  libraries  of  comparable  size.    It  is  still 
our  hope  to  gradually  convert  many  part-time  positions  to  full-time 
equivelants.    The  Civil  Service  Commission  has  been  studying  this 
matter,  but  has  not  forwarded  a  report  on  its  findings. 

7.  Book  Ordering  and  Processing  Departments.    See  separate  sheet,  Addenda 
A, 

Creation  or  Introduction  of  New  Library  Services. 

1.  Marine  Section.    The  Library  has  much  material  in  the  maritime  field. 
Books,  photographs,  maps  and  other  items  have  been  available  to  the 
public,  but  the  various  holdings  were  not  assembled  for  maximum 
utilization. 

Late  in  the  fiscal  year  a  part-time  employee  was  added  to  the  Refer- 
ence Department  staff.    He  is  considered  an  expert  in  his  subject. 
His  primary  duty  is  to  organize  and  classify  the  Library's  materials 
in  the  maritime  field.    Since  San  Francisco  is  a  port  city  and  one 
with  a  very  colorful  marine  history,  this  new  section  of  the  Reference 
Department  should  provide  a  real  service  to  our  patrons.    The  results 
of  preliminary  efforts  will  be  on  display  during  the  forthcoming  Pacific 
Festival  observance. 

2.  Municipal  Reference  Library.    Representatives  of  the  Civil  Service  Com- 
mission asked  the  Library  to  establish  a  Municipal  Reference  Library. 
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Accounting  was  chosen  as, the  "pilot"  subject  field.    Materials  made 
available  by  the  Controller's  Office,  and  by  special  purchase  by  the 
Library  have  been  located  in  the  Circulation  Department  where  they 
are  available  to  employees  of  the  City  and  County  and  to  the  general 
public  as  well.    The  materials  are  for  reference  and  do  not  circulate, 
however. 

In  cooperating  with  the  Civil  Service  Commission  in  this  matter,  it 
is  our  hope  that  the  Municipal  Reference  Library  will  grow  and  that 
additional  study  fields  will  be  incorporated  in  the  future.    This  is 
a  service  which  we  are  pleased  to  provide  since  it  is  essentially  for 
the  upgrading  of  municipal  employees. 

3.  The  Schmulowitz  Collection  of  Wit  and  Humor.    Although  this  is  not  a 
new  collection,  its  growth  has  been  so  rapids  during  the  past  year 
that  it  deserves  a  note  of  comment. 

Mr.  Schmulowitz,  San  Francisco  attorney  and  former  Library  Commis- 
sioner, continued  his  generous  program  of  additions  to  the  "Wit  and 
Humor  Collection.    Lists  of  forty  and  fifty  new  items  were  forwarded 
to  the  Library  almost  weekly.    Despite  the  addition  of  metal  stacks 
in  the  Rare  Book  Room  approximately  one  year  ago ,  the  collection  now 
requires  larger  quarters.    Consideration  will  be  given  to  housing 
this  collection  plus  other  rare  items  in  the  former  Sutro  public 
reading  area  where  they  could  be  displayed  and  made  more  available 
for  the  enjoyment  of  our  patrons. 

C.  Public  Relations  Activities,    Mr.  Greenaway  advocated  an  expansion  of  the 
public  relations  work  to  "provide  more  opportunities  to  tell  of  the  services  and 
programs  of  the  Library  ..."    This  is  considered  necessary  because  many  citizens 
are  not  aware  of  the  services  which  the  Library  has  readily  available.     In  addition, 
las  Mr.  Greenaway  has  pointed  out,  a  public  library  is  only  as  good  as  its  public 
grants  it  to  be.    Since  a  general  strengthening  of  the  Department  is  needed  so  that 
It  will  match  the  other  fine  cultural  attractions  of  San  Francisco,  a  public  re- 
.ations  effort  is  considered  necessary. 

City  funds  should  be  provided  to  carry  on  an  information  program.    At  present 
representatives  of  the  Library  who  go  out  to  tell  the  "Library  Story"  must  do  so 
it  their  own  expense.    Examples  of  public  relations  and  information  programs: 

1.  Exhibits  and  displays  are  arranged  to  coincide  with  special  obser- 
vances or  meetings  being  held  or  celebrated  in  San  Francisco. 

2.  Attendance  by  Library  representatives  at  meetings  of  educational, 
cultural  and  social  organizations. 

3.  National  Library  Week  provides  the  opportunity  to  tell  about  the 
Library  and  its  work  on  a  concerted  basis  once  each  year.    The  idea 
for  Library  Week  was  conceived  in  San  Francisco.    It  became  an  area, 
then  a  State  and  finally  a  nationwide  program.    Attached  hereto  is  a 
copy  of  the  program  activities  sponsored  by  the  Library  during  the 
most  recent  National  Library  Week.    See  Addenda  B. 

Film  Programs.    For  approximately  ten  years  the  Library  has  conducted 
free  film  programs  each  Thursday  afternoon  and  evening.    This  activity 
has  been  carried  on  despite  the  complete  lack  of  financial  assistance 
by  budget  appropriation  or  otherwise.    Virtually  all  large  and  many 
smaller  libraries  in  the  United  States  have  film  and  phonograph  record 
collections.    The  latter  are  usually  available  for  circulation  to  the 
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public  just  as  books  are. 

Even  with  our  financial  handicap  we  screened  126  individual  films 
last  year  to  a  combined  audience  of  almost  19,000  persons. 

IV.    OTHER  ACTIVITIES  OR  DEVELOPMENTS  IMPORTANT  TO  THE  LIBRARY  DEPARTMENT 

A.  Sutro  Library.    This  branch  of  the  California  State  Library  has  been  re- 
located at  the  University  of  San  Francisco.    Consideration  was  given  during  the 
last  year  to  the  significance  of  the  removal  of  the  Sutro  collection  from  the 
Main  Library.    A  policy  will  have  to  be  established  concerning  to  what  extent  the 
San  Francisco  Public  Library  should  attempt  to  duplicate  the  Sutro  holdings,  most 
particularly  in  the  field  of  genealogy. 

The  removal  of  the  Sutro  Library  does  have  a  brighter  side.    Areas  of  the 
Main  Library  which  housed  the  collection  are  now  available  for  our  own  use.  With 
storage  space  becoming  increasingly  critical  this  is  of  significant  importance. 

B.  Resignation  of  the  City  Librarian.    Mr.  Laurence  J.  Clarke  resigned  his 
post  in  April.    He  applied  for  disability  retirement  status.    This  was  subsequently 
approved. 

The  Library  Commission  started  interviewing  applicants  for  City  Librarian  in 
June.    Candidates  from  throughout  the  United  States  have  shown  interest  in  the 
position,  although  the  relatively  low  salary  has  restricted  the  number  of  truly 
qualified  individuals.    Thirty  applicants  were  interviewed  in  Montreal  at  the  time 
3f  the  annual  American  Library  Association  Conference.    To  date  some  fifty  people 
lave  applied  for  the  position. 

C.  Sunday  Operation  of  the  Main  Library.    The  1959-60  fiscal  year  showed  an 
Increase  in  the  use  of  the  Library  on  Sundays.    The  building  is  open  four  hours 
sach  Sunday  during  the  school  year.    Although  not  all  departments  are  in  operation, 
service  is  appreciated  and  used  by  the  public. 

D.  Standard  Schedule  for  Lost  Books.    Charges  are  made  for  books  lost  by 
patrons.    As  the  circulation  has  increased  the  number  of  lost  books  has  also  in- 
creased.   The  clerical  time  required  in  the  Main  Library  and  at  the  branches  to 
ietermine  from  the  Order  Department  the  exact  cost  of  individual  books  has  gone 
lp  too. 

On  May  1?,  i960  I  asked  the  City  Attorney  for  an  opinion  as  to  the  right  of 
:he  Library  Commission  to  establish  a  standard  schedule  for  lost  books.    Since  the 
commission  has  the  power  to  set  penalties,  the  City  Attorney  has  indicated  that  a 
standard  schedule  may  be  used.    This  new  procedure  will  save  significant  clerical 
lan-hours . 

Other  changes  in  operations  and  procedures  are  contemplated.    However,  these 
changes  generally  will  require  additional  equipment  and/or  personnel. 
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V.  COMPARISON  OF  EXPENDITURES  FOR  ALL  APPROPRIATIONS  OTHER  THaN  FOR  PERSONAL 
SERVICES,  WITH  ORIGINAL  BUDGET  APPROPRIATIONS  FOR  1959-60 


Appropriated 

All.  _ 

Other 

1959-60 

Appropriation 

Expended 

Balance 

Contractual  Services 

$26,840.00 

QOO  ETA 

£49.15 

Binding 

54,000.00 
15,150.00 

53.97o.94 

Ol  A/£ 

21.  UO 

Material  and  Supplies 

dr  145.3^ 

14,900.30 

T  £  OA" 

10 .  3U 

Books,  Catalog  Cards,  Bind.  Mat. 236, 250. 00 

dr  l,2l9.uu 

OQO     CTC/i  AO 

233, 334. u/ 

1    /10A  o'J 

i,4/o.y3 

Equipment 

7,060.00 

Olili  (ill 

244.04 

/, 294.03 

1U  ,U1 

Membership  Dues 

8^6 . 00 

705.05 

Da  q  c: 
O0.35 

Maint.  and  Repair  of  Auto.  Equip.  1, 0?8.00 

CTA     A  A 

50 .00 

1,124.35 

0  £e 
3.03 

Reproduction  Service 

oaa  nn 
<cUU .  UU 

134.01 

05.I9 

Telephone  and  Telegraph 

2,500.00 

O    JiAA  AA 

2 ,  4UU . UU 

i  no  no 

1UU . UU 

Telephone  Directory 

156.00 

A  A 

o.uu 

1  /CO    A  A 

102.UU 

Scavenger  Service 

1,508.00 

1  Of")  AA 

139. uu 

1     ^."1  O  AA 

1 ,01 /.UU 

O.A  AA 

_^U  .  UU 

Pest  Control  Service 

300.00 

O  CA 
9.50 

oao  cn 

3U3.5U 

A  AA 

0 .  UU 

Window  Cleaning  Service 

5,500.00 

jm  -»  aJi  oo 

dr  1U4.2/ 

CT    OAA  AA 

5, 29U .uu 

inc  00 

IU5. /3 

Gasoline  and  Lubricants 

1,900.00 

h  CTO  AA 

dr  432. UU 

1 ,43o.lU 

O  DA 
9.9U 

Drygoods 

160.00 

-1  ).  0  no 
140.92 

-1  -\  AD 

11 .  UO 

Compensation  Insurance 

1,000.00 

CAA  AA 

dr  3UU.UU 

OA  O  O^C 

293° 20 

OAK  Oh 

2UO . /4 

Retirement  Allowance 

112,234.00 

nA.  DPI    0  e 
yO ,  OOl .  <0 

1  cr   0  to  nc. 

-1-3,332.  /3 

Social  Security  Tax 

Health  Service 

5,151.00 

900.00 

6,041.84 

9.16 

Branch  Rentals 

14,100.00 

14,100.00 

Fidelity  Insurance 

20.00 

20.00 

Automobile  Insurance 

465.00 

dr  6.00 

439.03 

19.97 

Services,  Other  Departments 

15,542.00 

15,481.62 

60.38 

Seat,  Light  and  Power 

32,466.00 

100.00 

32,563.40 

2.60 

TOTALS  $534,426.00      dr  $  133-77  $516,645.28  $17,636.95 


BUDGET  TRANSFERRED  TO  DEPARTMENT  OF  PUBLIC  WORKS: 

Maintenance  and  Repair  of  Buildings  $35,500.00  ** 

Replacement  and  Reconstruction  80,110.00  71,428.16  8,681.84 

Capital  Improvements  180,000.00  ** 

TOTAL  $295,610.00 


'  The  expenditure  for  Social  Security  Tax  is  not  available  at  this  time  by  the 
Retirement  System.    Its  expense  should  offset  the  low  expenditure  for  Retirement 
allowance  and  thus  reduce  its  balance. 

:*  Expenditures  for  Maintenance  and  Repair  of  Buildings  and  Capital  Improvements 
ire  not  available  from  the  Department  of  Public  Works  at  this  time.    The  funds 
"or  Improvements  are  carried  forward  to  1960-61. 


8. 

VI.  COMPARISON  OF  REVENUES  WITH  REVENUES  ESTIMATED  IN  BUDGET  OF  1959-60 


Books  Paid  For 
Fines 

Reserve  Postals 
•liscellaneous  Income 

Sub-Total 
Rent,  45  Hyde  Street 
Services  of  Other  Departments 

Total  Revenue 


Estimated  Revenue 
1959-60 

Actual  Revenue 
1959-60 

$2,500.00 

$7,671.49 

53,000.00 

65,693.45 

2,200.00 

2,233.89 

1,000.00 

1,652.90 

$58,700.00 

$77,251.73 

4,380.00 

4,380.00 

13,960.00 

13,960.00 

$77,040.00 

$89,591.73 

9. 

VII.  STATISTICAL  INFORMATION 

Total  Book  Circulation  3,532.797 

Cardholders  (June  3Q,  I960)  .  175,905 

No.  of  Volumes  ',  beginning  of  year  812*055 

No.  of  Volumes  added  during  year  78,895 

No.  of  Volumes  withdrawn  during  year  52,852 

No.  of  Volumes.,  end  of  year  838,099 

r 

No.  of  Separate  Book  Titles  added  during  year 

(excluding  replacement  and  duplicate  copies)  8,754 

No.  of  Government  Documents  500,000 

No.  of  Magazine  Titles  received  currently 

(excluding  duplicate  copies)  1,248 

No.*  of  Newspaper  Titles  received  currently 

(excluding  duplicates  copies)  117 

No.  of  Microcards  39,162 

No.  of  Reference  (information  and  research)  and 
Reading  Aid  Transactions 

Main  Library,  Reference  Department  253,875 

"      ,  Circulation  Department  1,945 

"      ,  Children's  Department  2,415 

"      ,  Documents  Division  12,497 

"      ,  Art  Division  14,452 

"      ,  Periodical  Department  29,365 

All  branches,  all  information  and  research  questions  245,630 

No.  of  Inter-library  Loans  (Volumes  lent  to  other  libraries)  617 

"      "       "          "           "      (Volumes  borrowed)  260 
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September  7,  196l 


The  Honorable  George  Christopher 

Mayor  01  Son  Francisco 

200  City  Hall 

San  Francisco,  California 

Dear  Sir: 

Pursuant  to  the  request  contained  in  your  letter  under  date  of 
August  22,  1961,  we  are  pleased  to  enclose  herewith  a  statement  of 
activities,  in  duplicate,  for  the  Library  Department  for  the  fiscal 
year  1960-1961. 


Respectfully  yours, 


William  R.  Holman 
City  Librarian 


Frank  A.  Clarvoe,  Jr. 
Secrerary,  Library  Commission 


ACTIVITIES  REPORT  OF  HIE  LIBRARY  DEPARTMENT  TO  HIS  HONOR, 
MAYOR  GEORGE  CHRISTOPHER,  FO'^  THE  FISCAL  YEAR  1 960-1961 

I.  GENERAL 

The  San  Francisco  Public  Library  maintained  its  pattern  of  growth  during  the 
fiscal  year.    Although  book  circulation  increased  just  .81$,  other  statistics  in- 
dicating the  Library's  ability  to  more  adequately  serve  the  public,  and  patron  use 
of  our  services  are  -indicated  here  in  brief  form. 


Year  ending: 
June  30,  I960 
June  30,  1961 


Volumes 
Circulated 

3 , 532, 797 
3,561,^53 


Cards 
Issued 

59,391 
58,510 


Card- 
holders 

175,905 
177,533 


Volumes 
Added 


(See  also  Section  VI,  Statistical  Information) 


78,896 
81,819 


Volumes 
Withdrawn 

52,852 
22,259 


Volumes  in 
Library 

838,099 
897,659 


On  November  15,  I960,  Mr.  'William  R.  Kolman  formally  took  up  his  duties  as 
City  Librarian.    Mr.  Frank  A.  Clarvoe,  Jr.,  who  had  held  that  post  on  a  temporary 
basis  following  the  disability  retirement  of  Mr.  Laurence  J.  Clarke,  reverted  to 
his  former  position  of  Secretary  to  the  Library  Commission. 


Several  staff  committees  have  been  appointed  by  the  City  Librarian  to  develop 
recommendations  concerning  certain  procedures  and  policies  which  need  clarification 
or  up-dating.    For  example,  as  the  book  appropriation  has  increased,  it  has  become 
increasingly  apparent  that  comprehensive  policies  on  book  selection,  binding  and 
disposal  of  discarded  materials  would  have  to  be  drawn.    Questions  relating  to 
policy  have,  of  course,  been  forwarded  to  the  Library  Commission  for  study  and 
action. 


II.  CAPITAL  IMPROVEMENTS 


A.  Improvements  to  Existing  Structures 


1.  Architectural  Survey.    A  request  for  $20,000  for  a  complete  study  of 
the  Main  Library  and  certain  older  branch  libraries  by  a  qualified 
architect-librarian  team  was  again  deleted. 

As  the  size  of  the  book  stock  increases  and  as  the  great  need  for 
the  establishment  of  subject  departments  manifests  itself  to  an  ever 
greater  degree,  something  comprehensive  and  far-sighted  must  be  done 
to  properly  house  the  Main  Library.    The  exterior  of  the  present 
building  has  a  classic  grace  and  is  in  harmony  with  the  other  build- 
ings of  Civic  Center.    The  manifest  attractiveness  of  the  present 
structure  was  heightened  by  the  completion  of  a  complete  exterior 
cleaning  finished  early  in  the  first  half  of  the  fiscal  year. 

The  interior  of  the  present  building,  however,  is  a  source  of  in- 
efficiency and  irritation  for  the  public  and  staff  alike.    Since  this 
subject  received  some  considerable  comment  in  our  report  to  Your 
Honor  last  year,  we  shall  not  dwell  upon  it  again;  but  it  is  obvious 
that  a  complete  alteration  and  modernization  program  will  have  to  be 
undertaken  in  the  very  near  future  if  the  Main  Library  is  to  serve  as 
the  hub  of  an  effective  and  growing  library  system  in  San  Francisco. 


2.  Lighting  Projects.    The  program  of  modernization  of  lighting  instal- 
lations in  the  older  branch  libraries  was  continued  in  the  1 960-6 1 


fiscal  year.    New  fluorescent  fixtures  were  installed,  in  the  Richmond 
and  Presidio  branch  librari.es.    in  addition,  money  was  allowed  for  a 
similar  project  at  the  Golden  Gate  Valley  Branch  Library,  although 
the  work  has  not  yet  been  finished  there. 

B.  New  Branch  Library  Construction  and/or  Plans.    Although  no  new  branches 
were  actually  completed  and  placed  in  service  during  the  fiscal  year, 
considerable  progress  was  made  on  several  projects. 

1.  Eureka  Valley  Branch  Library.     This  branch  extension,  the  funds  for 
which  were  appropriated  in  the  1959-60  budget,  was  nearing  completion 
on  June  30 »  1961.    It  has  since  been  accepted  by  the  City  and  will  be 
opened  to  the  public  about  November  15,  1961.    The  delay  in  opening- 
is  occasioned  by  the  fact  that  for  the  first  time  money  for  the  pur- 
chase of  furniture  and  furnishings  was  approved  considerably  after 
the  funds  for  the  branch  were  approved.     (Actually  considerably  after 
the  building  was  started.) 

2.  Bayview  Branch  Library.  The  1960-61  budget  included  £30,000  for  the 
purchase  of  a  site  in  the  Bayview  District.  The  new  branch  will  re- 
place the  present  facility  in  rented  quarters. 

Although  funds  for  construction  as  well  as  site  purchase  have  been 
approved,  the  City  Librarian  is  concerned  about  the  appropriateness 
of  the  previously  selected  site  at  the  intersection  of  Revere  and 
Bayview  Streets  just  west  of  Third  Street.    Since  his  criticisms 
seemed  valid,  the  Library  Commission  has  embarked  on  a  search  for 
another,  more  suitable  location,  yet  one  which  also  has  the  virtue  of 
being  adjacent  to  the  local  shopping  area  for  the  district. 

3.  Excelsior  Branch  Library.    Like  the  proposed  Bayview  Branch,  this 
extension  will  replace  a  rented  store  facility.    The  1960-61  budget 
included  $60,000  for  the  purchase  of  a  site  in  the  Excelsior  District. 
A  fine  location,  the  southwest  corner  of  Mission  and  Cotter  Streets, 
iijas  chosen  by  the  Library  Commission  as  the  best  site  considering 
both  traffic  and  construction  factors.    The  Finance  Committee  of  the 
Board  of  Supervisors  has,  within  the  past  week,  approved  the  purchase 
of  the  Mission  and  Cotter  parcel. 

The  1961-62  budget  includes  $10,500  for  the  development  of  plans  for 
this  project.    Funds  for  actual  construction  will  be  requested  in  the 
""1962-63  budget.     The  firm  of  Appleton  &  Wolfard,  designers  of  most  of 
the  newer  branch  libraries,  was  appointed  project  architect  for  the 
Excelsior  Branch  Library. 

4.  Western  Addition  Branch  Library.    As  reported  to  Your  Honor  last  year, 
the  Recreation  and  Park  Commission  has  given  approval  to  the  release 
of  a  sufficiently  large  portion  of  Hamilton  Square,  facing  Scott 
Street,  to  permit  the  construction  of  this  branch.     The  1961-62  budget 
includes  $10,800  for  the  development  of  plans.    Appleton  &  Wolfard 
have  been  appointed  project  architects.    Funds  for  construction  will 
be  requested  in  the  1962-63  capital  improvement  budget. 

5.  Diamond  Heights  Branch  Library.     The  planning  for  this  extension 
should  parallel  the  development  of  the  area  itself,  although  the 
branch  is  intended  to  provide  library  service  also  to  the  residents 
of  Midtown  Terrace,  Mt.  Davidson  and  the  upper  Market  Street  vicinity. 
At  present,  these  citizens  must  travel  a  considerable  distance  to 


reach  a  branch  library.  A  site  has  been  set  aside  in  Diamond  Heights 
for  branch  library  purposes. 

Since  our  request  for  $20,000  for  the  purchase  of  this  site  was  not 
approved  for  the  current  year,  it  will  be  necessary  to  submit  a  simi- 
lar request  in  the  1962-63  budget. 

III.  DEPARTMENTAL  ACTIVITIES  AND  RECOMMENDATIONS 

In  our  report  to  Your  Honor  last  year  we  recorded  a  number  of  activities 
either  in  being  or  in  the  planning  stage.    A  number  of  activities,  procedures  and 
plans  were  reviewed  in  the  light  of  recommendations  contained  in  the  Greenaway 
Survey  Report,  or  in  response  to  the  needs  of  the  Department  as  they  were  vie'^ed 
internally  by  the  Library  Commission,  administration  and  staff. 

Because  considerable  time  and  thought  has  been  devoted  to  setting  forth  just 
what  the  Library's  objectives  should  be,  I  am  appending  hereto  copies  of  "A  Plan 
for  Development,  1961-1962" .    The  Library  Commission  has  endorsed  the  Plan,  and 
indeed,  much  progress  has  already  been  made  in  implementing  the  ideas  and  recom- 
mendations contained  therein. 
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J  COMPARISON  OF  EXPENDITURES  FOR  ALL  APPROPRIATIONS  OTHER  THAN  FOR  PERSONAL 
oER VICES,  WITH  ORIGINAL  BUDGET  APPROPRIATIONS  FOR  I96O-6I. 


Contractual  Services 
Binding 

Material  and  Supplies 
Catalog  Cards  &  Bind  Material 
Library  and  Reference  Books 
Equipment 

Mainto  &  Repair  of  Auto  Equip. 
Reproduction  Service 
Telephone  and  Telegraph 
Telephone  Directory 
Scavenger  Service 
Pest  Control  Service 
Window  Cleaning  Service 
Gasoline  and  Lubricants 
Drygoods 

Compensation  Insurance 
Retirement  Allowance 
Social  Security  Tax 
Health  Service 
Rental  of  Branches 
Fidelity  Insurance 
Automobile  Insurance 
Services  of  Other  Department 
Heat,  Light  and  Power 
Land 


Appropriated 
1960-61 

$36,995.00 
60,000.00 
18 t 830. 00 
14,000,00 
325,000.00 
7,^?2„00 
1,078.00 
200.00 
2, 500.00 
162.00 
1,600.00 
300.00 
5,500,00 
1,750.00 
350.00 
1,000.00 
102,720.00 
12,717.00 
6,595,00 

14,100;00 
20.00 
465.00 
16,159.00 
32,860.00 
91,000.00 


Other 
Appropriation 

$423.^1 
100.00 

21,000,00 


100.00 
64.89 

86.16 
24.00 

-  299.00 

-  569.00 
-  4.48 

-1,500.00 
1,500.00 
319.00 
600,00 
48.43 
101.00 

4,066.00 


Expended 

$37,158.23 
59,998.52 
18,898.39 
13,W.37 
324,535.84 

24,509.57 
1,076,96 
234.56 

2,537.97 
162.00 
1,686.16 
318.00 
5,201.00 
1,140.84 
308.55 
520.79 
95,867.37 
14,217.00 
6,91^.00 
14,700.00 
68.43 
561.62 
16,159.00 
36,851.75 
1,000.00 


Balance 

$260.18 
1,48 
81.61 
526.43 
464.16 
3,962.43 
1.04 
65.44 
26.92 


6.00 

40.16 
36.97 
479.21 
5,352.63 


4.38 

7^,25 
90,000.00 


TOTAL 


$753,^23o00       $26,060.41     $678,100.12  $101,383.29 


BUDGET  TRANSFERRED  TO  DEPARTMENT  OF  PUBLIC  WORKS: 
Maint.  &  Repair  of  Building  $40,110.00 
Replacement  and  Reconstruction  19,3^0.00 
Capital  Improvements  95,500.00 
TOTAL  $154,950.00 


$38,210.68 
17,883.80 


$1,899.32 
1,456.20 
95,500.00 


$56,09^.^-8  $98,855.52 
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V.    COMPARISON.  OF  pEJVEftUES  WITH  REVENUES  ESTIMATE]}  p  BUJppET  OF  ]$60-Q. 


Books  Paid 
Fines 

Reserve  Postals  Sold 
Miscellaneous  Income 

Sub-Total 
Rent,  -  45  Hyde  Street 
Services  of  Other  Departments 

TOTAL  REVENUE 


Estimated  Revenue 
1960-61 

$7,000.00 

65,000.00 
2,500.00 

1,500.00 


Actual  Revenue 
1960-61 

$9,690.98 

69,263.79 

2,312.30 

1,958.50 


76,000.00 
4,380.00 
13,960.00 

$94,340.00 


83,230.57 
1,825.00 
13,960.00 

$99,015.57 


VI.  STATISTICAL  INFORMATION 

Total  Book  Circulation,  Main  and  branch  libraries,  fiscal  year 
Cardholders,  as  of  June  30,  1961 

Number  of  volumes  in  collection,  as  of  July  1,  I960 

Volumes  added  during  fiscal  year 

Volumes  withdrawn  during  fiscal  year 

Mumber  of  volumes,  as  of  June  30.  1961 

Number  of  separate  book  titles  added  during  fiscal  year 
(excluding  replacement  and  duplicate  copies) 


Number  of  Magazine  Titles  currently  received 
('Excluding  duplicate  copies) 

Number  of  Newspaper  Titles  currently  received 
(excluding  duplicate  copies) 


Paid  For  Donated 


952 


46 


361 


73 


Holdings  on  Microfilm  (reels) 


Periodicals 
1,959 


Gov't  Documents 
56 


Periodical  Titles  bound  (this  represents  49-5$  of  the  collection) 

Inter-library  loans  (volumes  lent  to  other  libraries) 

(volumes  borrowed  from  other  libraries) 

Number  of  Government  Documents 

Number  of  government  documents  questions  handled  by  this  division 
of  the  Reference  Department,  Main  Library* 

Informational  and  ready  reference  questions 
Research  (requiring  five  minutes  or  more) 


3,561,^53 
177,533 
838,099 
81,819 
22,259 
897,659 

11, 180 

1,313 

119 

2,015 

650 

416 
91 

536,000 


13,472 
1,209 


Number  of  reference  questions  handled  by  the  Reference  Department 

Main  Library.*    (This  does  not  include  the  figures  for  government 
documents  given  above . ) 

Informational  and  ready  reference  255,000 
Research  (requiring  five  minutes  or  more)  ,24,500 


*  Although  the  Reference  Department  handles  the  greatest  bulk  of  informational  and 
research  questions  on  a  continuing  basis,  all  Main  Library  Departments  and  all 
branch  libraries  receive  many  requests  for  information  too.    However,  comprehensive 
statistics  are  not  maintained  in  these  other  departments  and  branches.) 
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ACTIVITIES  REPORT  OF  THE  LIBRARY  DEPARTMENT 
TO  HIS  HONOR,  MAYOR  GEORGE  CHRISTOPHER, 
FOR  THE  FISCAL  YEAR  1961-1962 


I.  GENERAL 

,    196  1- 1962  has  been  a  year  marked  by  the  opening  of  two  new  branch 
libraries  and  the  beginning  of  a  vigorous  program  aimed  at  the  revi- 
talization  of  the  Main  Library  and  the  entire  range  of  library  service 
in  San  Francisco.    Much  of  the  year's  work  was  concerned  with  the 
modernization  of  internal  functions  and  the  overall  structure  of  the 
library  system  in  order  to  provide  a  sound  basis  of  operation  for  our 
future  programs.    Following  is  a  brief  resume  of  statistics  showing 
public  use  and  current  resources.    Further  statistics  will  be  found 
in  Section  IV  Statistical  Information. 

Volumes      Cards      Card-        Volumes  Volumes        Volumes  in 
Yr  ending:    Circulated    Issued     holders        Added     Withdrawn  Library 
6/30/61     3,561,453    58,510     177,533      81,819       22,259  897,659 
6/30/62     3,539,319    61,373     182,302      83,676       48,133  933,202 


H.    CAPITAL  IMPROVEMENTS 

A.  Improvements  to  existing  structures. 

1.  Architectural  survey.    The  much-need  survey  of  the  Main  Library 
to  determine  the  feasibility  and  cost  of  reconstructing  the  interior, 
or  if  necessary,  the  construction  of  a  new  building,  has  been  pro- 
vided for  in  the  1962-1963  budget.    The  survey  should  be  completed 
in  1963. 

2.  The  landscaping  of  the  Main  Library  has  been  completed  greatly 
improving  the  appearance  of  the  building. 

3.  We  have  continued  our  program  for  making  our  libraries  more 
attractive  and  useful  by  installing  better  lighting,  redecorating 
and  modernizing  our  facilities.  New  fluorescent  fixtures  were 
installed  in  the  Mission,  Sunset  and  Golden  Gate  Valley  branches. 

B.  New  Branch  construction  and  plans. 

1.  The  Eureka  Valley  Branch,,  which  was  opened  on  December  20,  1961, 
is  an  attractive,  well-planned  and  much  utilized  branch  library. 

2.  The  Business  Branch  was  expanded  and  re-located  at  551Market 
Street.    A  40%  increase  in  circulation  over  the  previous  year  and 
a  corresponding  growth  in  the  use  of  its  reference  services  attests 
to  the  vitality  of  this  branch. 


3.  Excelsior  Branch.    Funds  for  the  purchase  of  the  site  for  this  branch 
at  Mission  and  Cotter  Streets  have  been  appropriated  and  negotiations 
for  the  acquisition  of  this  site  are  being  carried  on.  Construction 
should  be  able  to  begin  in  1963. 

4.  Bayview  Branch.    The  appraisals  of  the  site  for  this  branch  are  being 
prepared  and  the  construction  of  this  building  is  scheduled  for  1963. 

5.  Western  Addition.    A  site  study  by  the  architects  Appleton  and  Wolfard 
is  being  prepared  as  part  of  the  development  plans  for  this  branch. 
Funds  for  construction  have  been  approved. 

III.    DEPARTMENTAL  ACTIVITIES  AND  RECOMMENDATIONS. 

The  San  Francisco  Public  Library  has  undergone  many  significant  changes 
to  provide  better  service  during  1961-1962.      The  modernization  of  our 
cataloging  and  ordering  procedures  now  enables  the  library  to  supply 
full  cataloging  to  the  Main  library  and  all  branches  for  the  first  time 
in  over  five  years.      Simplified  ordering  methods  get  the  books  on  the 
shelves  faster  and  at  less  cost. 

The  opening  of  our  Literature,  Language,  Philosophy  andReligion 
Department, staff ed  with  trained  subject  librarians,  has  made  the  books 
on  these  subjects  available  to  the  public  on  open  shelves  in  pleasant 
sur  r  ounding  s . 

Many  studies  made  during  the  year  have  been  implemented  to  facilitate 
improved  service  through  our  Reserve  Book  Department,  better  methods 
of  book  selection,  simplified  and  more  economical  bookbinding  procedures, 
and  increased  efficiency  in  various  other  library  functions.    This  progress 
is  already  reflected  in  a  7%  increase  in  circulation  at  the  Main  Library 
and.  continued  growth  in  the  volume  of  reference  services  given. 

Three  new  subject  departments  will  be  created  in  the  Main  Library  in  the 
coming  year,  which  will  make  more  of  our  valuable  resources  accessible 
to  the  public  and  more  useful  to  the  community. 

1.  History,  Social  Science  and  Biography—collection  of  100,  000  volumes. 

2.  Fine  Arts  - -combining  the  resources  of  our  present  Art  and  Music 
Departments  into  a  larger  and  more  effective  unit. 

3.  Department  of  Special  Collections --to  provide  proper  housing  and 
administration  of  our  worthwhile  special  collections,   many  of  which 
have  had  to  be  located  in  areas  inaccessible  to  the  public. 
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Considerable  progress  is  being  made  in  simplifying  and  strengthening 
the  administrative  organization  by  more  effective  lines  of  authority 
and  groupings  of  departmental  activities.    Approval  has  been  given  for 
a  new  Assistant  City  Librarian,  Chief  of  the  Main  Library  and  a  Head 
of  Adult  Services.    All  of  these  new  administrative  posts  will  serve  to 
strengthen  the  total  r eorganizational  plan. 

IV .COMPARISON  OF  EXPENDITURES  FOR  ALL  APPROPRIATIONS  OTHER 
THAN  FOR  PERSONAL  SERVICES,  WITH  ORIGINAL  BUDGET  APPRO- 
PRIATIONS FOR  1961-1962. 


Appro.  .  Adjust.  Expended  Balance 
61-62 


Contractual  Services 
Binding 

Material  &  Supplies 
Books  &  Library  Materials 
Equipment 
Membership  Dues 
Maint.  &  Repair  Auto 
Reproduc  tion  Services 
Telephone  &  Telegraph 
Scavenger  Service 
Window  Cleaning  Service 
Pest  Control  Service 
Gasoline  &  Lubricants 
Drygoods 

Compensation  Insurance 
Retirement 
Social  Security 
Health  Service 
Rental  of  Branches 
Fidelity  Insurance 
Automobile  Insurance 
Services  Other  Depts. 
Heat,  Light  &  Power 
Total 


<fc       C7n  9C 

ip-  o  (  U.  co 

DO , u  uu 

*io ,  ui  / 

l,o UU.  UU 

jjo,  uuu 

DJ, D JO 

9    1  A  7    7  c 
-  £ , jo  1 ,  to 

Q1Q 

1  o  u.  uu 

1,  100 

925. 00 

200 

100. 00 

5,720 

507. 00 

1,800 

5,  500 

-   100.  00 

300 

-  150.00 

1,500 

300 

-  131,00 

1,  000 

75,385 

-1,  245.  00 

20, 510 

7,212 

21, 180 

20 

.  ;56l 

16, 356 

37, 130 

1,360.  00 

$  731,750   $      78.  00 


$   33, 509. 47  $   325. 28 

54,999.  87  .13 

45, > 48 9..  98  1,127.02 

334,474.08  525.92 

62,868.16  402.09 

930.  76  138.  24 

1,779.45  245.55 

280.  56  19.44 

6,219.  06  7.94 

1,747.08  52.  92 

5,230.  00  170.  00 

159.  00  9.00 

1,430.92  69.  08 

58.  53  110.47 

606.  05  393.95 

59?  544.  45  14,  595.  55 

16,149.80  4,360.20 
7,212. 00 

19,370.00  1,810.  00 
20.  00 

445.  95  115.  05 
16, 356. 00 

39,661.  27  1,  171,27 
$708, 542. 44$23,285. 56 


BUDGET  TRANSFERRED  TO  DEPARTMENT  OF  PUBLIC  WORKS 


Maintenance  &  Repair 

of  Building 
Replacement  and 

Reconstruction 
Capital  Improvement 
Total 


67,460 

3,800 
24, 100 


67,271.00  189.00 

3,800. 00 
24,  100.  00 


$95,360 


$95,  171.  00  $189.00 
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V.    COMPARISON  OF  REVENUES  WITH  REVENUES  ESTIMATED  IN 
BUDGET  OF  1961-1962. 


Estimated 
R  evenue 
1961-62 


Actual 
Revenue 
1961-1962 


Books  paid  for 
Fines 

Reserve  Postals  Sold 
Miscellaneous  Income 
Services  of  Other  Dept. 
Total 


$  9,500 
65, 500 
2,  350 
1,800 
13, 960 
$  93,110 


$  11,921.  24 
74, 140. 71 
2,418. 75 
3,734. 05 
12,490. 00 
$104,704.  75 


VI.      STATISTICAL  INFORMATION. 


Total  Book  Circulation,  Main  and  Branch  libraries,  fiscal  year 
Cardholders,  as  of  June  30,  1962 

Number  of  volumes  in  collection,  as  of  July  1,  1961 

Volumes  added  during  fiscal  year 

Volumes  withdrawn  during  fiscal  year 

Number  of  volumes,  as  of  June  30,  1962 

Number  of  separate  book  titles  added  during  fiscal  year 

(excluding  replacement  and  duplicate  copies) 
Number  of  Magazine  Titles  currently  received   Paid  For    Don  at 

(excluding  duplicate  copies)  1134  415 

Number  of  Newspaper  Titles  currently  rec'd  38  15 

(exclusing  duplicate  copies) 
Holdings  on  Microfilm  (reels)     Periodicals     Gov't  Documents 

4,  189  1, 300 

Periodical  Titles  bound 

Inter-library  loans  (volumes  lent  to  other  libraries) 

(volumes  borrowed  from  other  libraries) 
Number  of  Government  Documents 

Number  of  questions  handled  by  the  Reference  Departments 
Main  Library 

Informational  and  Ready  Reference 
Research 


ed 


539,319 
182, 302 
897,659 
83,676 
48, 133 
933,202 

10,215 

1,549 
53 


5,489 
715 
545 
65 

570, 000 


175,  110 
116, 740 


*  Although  the  Reference  Department  handles  the  greatest  bulk 
of  informational  and  research  questions  on  a  continuing  basis, 
all  Main  Library  Departments  and  all  branch  libraries  receive 
many  requests  for  information  too.    However,  comprehensive 
statistics  are  not  maintained  in  these  other  departments  and 
branches. 
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Pursuant  to  tho  roquoot  undor  date  of  Aucu3t  8,  1£63,  I  ea  plea  sod  to  re-      I  °\  Li- ( 
art  tho  following  major  activities  and  a c c omplichncnt o  of  tho  Library  Dcpart- 
int  during  tho  paat  eight  years. 


X*    Capital  Improvements  and  Building  Renovations  i 


A*    The  following  now  branch  facilities  havo  boon  opened  to  bettor  pro- 
lido  the  dJtigons-  of  San  Francisco  with  library  sorvicot 

1*   Tho  Ortega  Branch  Library,  located  cn  Ortega  Street  at  39th  Avenue 
2*  Tho  Kercod  Branch  Library,  located  at  355  V?instcn  Drive. 
3«   Tho  North  Boach  Branch  Library,  located  in  tho  treat  end  of  tho 

North  Beach  Playground,  feeon  and  Greenwich  Streets.  » 
h*    Tho  Eureka  Valley  Branch  Library,  located  at  3555-l6th  Street 
(replaced  tho  LIcCreery  Branch  Library  which  was  located  on  tho 
eaae  eito  and  which  was  damaged  beyond  economical  repair  during 
tho  earthquake  of  March  19f>7)« 

B*   Tho  following  branch  library  projects  hare  boon  approved  and  fund  a  for 
construction  havo  boon  appropriated t 

I,   Tha  Western  Addition  Branch  Library,  to  bo  located  at  the  wast  end 

of  Harailton  Square  and  Playground,  Geary,  Post  and  Scott  Streets. 
2*   Tho  Excelsior  branch  Library,  to  bo  located  at  Mission  and  Cotter 
Streets*    (This  extension  will  roplaco  tho  present  branch  located 
In  inadequate  rented  quarters  in  tho  cans  area.) 
3*   The  Anna  E.  %dcn  branch  Library  In  the  Bayview  District,  to  be 
located  at  Third  Street  and  Revere. 

C*   Improvements  to  Existing  Buildings i 

1.  Kcw  lighting  was  authorised  for  the  following  departmento  and 
branch  libraries t 

a*   Kaln  Library!    Order  Department,  Periodical  Department ,  Branch 

Department,  Circulation  Lobby  and  hallway  and  stair  aroas« 
b*   Branch  Libraries!    Chlaatown,Golden  Gate  Valley,  Mission,  Roe 
Valley,  Park,  Prosldlo,  Richmond  and  Sunset* 

2.  Many  miscellaneous  capital  icprovecont ,  replacement  and  reconstruc- 
tion and  building  maintenance  projects  havo  been  approved  which  have 
Bade  or  will  make  tho  library  buildings  mora  attractive  and  more 
functional*   Those  projects  include  reconstruction  and  relocation 
of  charging  desks  ond  shelving  and  tho  refurbishing  of  ceroral  areas 
in  tho  Main  Library  to  cako  thorn  suitable  for  tho  subject  departments* 

XI*   ISain  Library  Survey*   A  eurvoy  of  tho  Ualn  Library  building  is  currently 
undor  way*    It  is  being  conducted  by  en  architect-library  consultant  team 
which  will  recommend  one  or  noro  courses  of  action  to  provide  San  Francisco 
with  a  Main  Library  building  core  suitable  for  ita  present  needs  end  future 
growth  of  patron  use  end  book  collections* 
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Service  Improvements. 


A.  Technical  Services i 

1*  Tho  Order  end  Catalog  dopartmente  received  considerable  study.  Obsolete 
methods  and  procedures  wore  eliminated  or  redemised  to  provide  both  the 
t'ain  Library  and  the  branches  with  full  cataloging  on  a  current  basis. 

2.    The  two  departments  were  moved  to  tho  ground  floor  of  the  Library  Annex, 
h$  Syds  Street.    This  change  of  location  has  ends  for  greater  convenience 
in  receiving  and  processing  books,  and,  in  addition,  freed  valuable  space 
on  the  third  floor  of  the  slain  Library  for  uso  as  another  public  department 

3«   Funds  for  new,  urgently  needed  equipment  and  additional  personnel  wero 
approved,  thus  assuring  the  timely  and  orderly  flcn?  of  an  increasing 
amount  of  work  through  the  Order  and  Catalog  departments* 

B.  Subject  departmentalisation  of  the  Main  Library! 

1.  The  former  arrangement  of  materials  in  the  Main  Library  caused  confusion 
and  service  bottlenecks,  particularly  in  tho  Roforenco  and  Circulation 
departments.   Tfith  tho  Implementation  of  the  subject  department  concept, 
k'any  books  were  or  will  be  brought  out  of  tho  control  stacks  end  placed 
on  newly-purchased  shelving  within  the  subject  departments.    In  addition, 
toe  central  stacks  have  been  opened  to  tho  public. 

2.  To  date,  tho  Literature,  Philosophy  and  Religion  Department  and  the  Art 
and  Kuaic  Department  have  been  established.   Tho  former  is  located  in 
what  was  previously  the  main  reading  rcca,  the  latter  in  what'  had  been 
th&  Newspaper  Department. 

3«    Tho  History  and  Social  Sciences  Department  will  bo  opened  soon  in  the  Area 

now  occupied  by  reference  and  Government  Documents. 
U»    Funds  have  been  approved  for  refurbishing  the  present  "movie  room"  to 

make  it  suitable  for  housing  the  Science  and  Technology  Department. 

C.  Relocation  of  tho  Business  Branch  Library.    Eight  years  ago  the  Business 
Branch  Library,  although  providing  important  patron  service,  was  located 

in  small  quarters  and  was  relatively  little  used  by  the  bulk  of  the  business 
find  financial  community.    Efforts  to  improve  this  branch  extension  have  !&#t 
with  enthusiastic  public  response*   The  following  stops  were  taken  to  In- 
crease its  usefulness i 

1.  The  branch  has  been  relocated  twice i    from  68  Post  Street  (1,700  eq,  ft. 
on  the  ground  floor),  to  551  SJarkot  Street  (U,200  eq.  ft.  on  the  ground 
floor),  and  very  recently  to  138  Kearny  Street  (6,000  sq.  ft*  of  ground 
floor  area). 

2.  A  special  appropriation  of  <&0,000  was  approved  in  the  1961-1962  budget 
to  increase  the  stature  of  the  book  collection  at  the  branch. 

Summary. 

In  his  1958  report  "Recommendations  to  Hoet  Servico  Requirement s,"  Emerson 
Greenaway  stated  in  tho  introduction  (page  iv)t    "That  tho  people  of  San  Franoisco 
are  concerned  for  their  library  is  a  moat  healthy  indication  of  the  value  they 
place  on  this  institution.    The  Library  has  been  hampered  over  the  years  by 
Lack  of  funds,  by  lack  of  trained  professional  librarians  in  sufficient  quantity 
bo  do  the  work  needed,  by  lack  of  Jbooks  and  by  a  liain  Library  in  which  it  is 
impossible  to  function  efficiently  and  effectively." 


T?ith  tho  cooperation  end  interest  of  the  City  Administration*  the  Board  of 
Supervisors,  tho  Library  Cornni  lesion,  tho  Friends  of  tho  Library  and  other 
agencies,  tho  San  Francisco  Public  Library  has  enjoyed  a  true  renaissance. 
Budcot  support  doubled  between  the  195£-£6  and  tho  1963-61;  fiscal  years. 
Bequests  for  urgently  needed  personnel,  equipment  and  facilities  to  improve 
tho  Library's  capacity  and  resources  have  been  approved. 

Needs  of  the  Library  Department  r?ere  largely  ignored  for  many  year3,  as  lir. 
Creenaray  pointed  out.   The  progress  the  institution  has  nado  during  the  past 
eight  years  should  bo  a  source  of  pride  to  both  tho  officials  tfoo  devoted 
cons  ids  rablo  tiao  find  effort  to  gain  a  mors  ccmplota  understanding  of  the  rolo 
of  a  modern  public  library  and  to  the  citizens  who  are  ths  ultimate  benefi- 
ciaries of  laproyed  library  service* 


Frank  A.'  Glarvoa,  Jr.,  Secretary 

San  Francisco  Public  Library  Commission 
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SAN    FRANCISCO  ^.UBLIC  LIBRARY 

CIVIC     CENTER  SAN     FRANCISCO    z  CALIFORNIA 

^fW^a-l  I2ep6i-+1  nuz-^ 

September  3,  1964 

Honorable  John  F.  Shelley- 
Mayor  of  San  Francisco 
City  Hall 

San  Francisco  2,  California 

Dear  Mayor  Shelley: 

I  am  pleased  to  submit  to  you  this  report  of  the^a^ivities  of 
the  San  Francisco  Public  Library  for  the  fiscal  year  1963-64. 

For  many  years  the  San  Francisco  Public  Library  was  greatly 
neglected  and  consequently  failed  to  maintain  adequate  levels  of 
public  service.    Public  concern  was  focused  upon  this  situation 
several  years  ago,  and  a  concentrated  effort  toward  reorganization 
and  revitalization  was  undertaken. 

In  the  past  year  we  have  continued  to  make  progress  toward 
that  goal.    However,  I  cannot  as  yet  report  that  we  are  offering 
San  Francisco  adequate  or  good  library  service  without  serious 
qualif  ic  ations . 

If  the  Library  receives  the  support  it  deserves,  I  am  confident 
that  we  will  have  a  library  of  which  we  can  justly  be  proud  within  a 
few  short  years. 

Justice  demands  acknowledgement  that  the  progress  made  thus 
far  would  not  have  been  possible  without  the  support  of  the  Mayor, 
the  Board  of  Supervisors  and  a  dedicated  Library  Commission. 
We  have  been  fortunate  to  receive  the  assistance  of  the  Friends  of 
the  San  Francisco  Public  Library.    Credit  is  also  due  to  the  Library 
staff  who  have  done  an  outstanding  job  under  difficult  circumstances. 

Respectfully  submitted, 

WILLIAM  R.  HOLM  AN 
City  Librarian 


FRANK  A.  CLARVOE 
Secretary,  Library  Commission 


w 
u 


o 
< 

<! 

< 
w 

w 


o 


re 
O 


re 
CD 

o3 


I 

CO 
vD 


rtJ 
CD 

>H 

I— I 

re 
o 

CO 
•  H 

0) 


d 
Si 

Q 


o 

co 


CO 

o 


CD 

< 


o 

> 


r—i 

(V] 

ro 


r- 

o 

vO 

o 

CO 

00 

IT) 

m 

•» 

vO 

CO 

vO 

r» 

CO 

■» 

CO 

ft 

in 

o 

m 

o 

o 

vD 

o 

•ft 

o 

m 

r- 

CM 

m 

•ft 

CO 

d 
u 


to 

CD 


O 
> 


w 

m 

o 

, — i 

m 

CO 

in 

cd 
Pi 

(— j 

CO 

CO 

vO 

r— i 

r» 

o 

o 

CO 

r- 

i— i 

•» 

d 

o 

d 

m 

•-3 

o 

o 

CO 


1-3 


d 
H 

CD 


m 
o 

m 

Oft 

r- 


a 


CD  ^ 
rj  4-> 
$3  03 
rH 

«W 

rd  0) 

^  rd 

£  o 

O  *H 

-  -a 

>s  CD 

<— J  to 
1  ° 

o  o 

CO 

■H  <*» 
t,  % 

^  rd 

CO  CJ 

U  P 

o)  pq 


CO 

cd 
Ph 
0) 


CO 
CO 
CO 

d 

CO 

d 

pq 


to 


fH  CD 

O  ^ 
-4-> 


73 

i-H  O 
•  t-I 

o 


CO 


O 

CD 

a  o 

d  +» 

i— I  CD 

°  d 

> 


d 

CD 
CD 
rO 
CO 

c3 

rd 

CO 

X 
o 
o 

rQ 


d 

CD 
i—i 

rd 

o 

o 

d 
o 

•  ■H 

re 

i— I 

d 
o 

•H 

o 


CD 
-t-> 

CO 
CO 
CD 

•B 

d 

re 


u 

re 

CD 
>> 
i—i 

re 
o 

to  . 

^  CD 

CD  DJO 

5  § 

*H  rd 

o  o 


4 


THE  PAST  YEAR 


During  the  1963-64  fiscal  year  the  San  Francisco  Public  Library 
continued  to  make  important  progress  towards  providing  San  Fran- 
cisco with  first  class  library  service.    This  improvement  has  been 
made  not  only  in  terms  of  immediate  service  to  the  current  library 
patron  but  also  in  terms  of  progress  toward  long-term  goals. 

Public  Services 

The  first  duty  of  the  library  is  to  make  available  to  the  public 
a  comprehensive  book  collection.    Our  goal  is  not  simply  to  provide 
the  largest  number  of  books  possible  but  rather  to  maintain  a 
quality  collection  that  is  truly  representative  of  our  total  literature. 
In  addition  we  have  the  responsibility  of  organizing  this  collection 
to  make  possible  its  widest  possible  use. 

The  Book  Collection 

Long  neglected,  the  book  collection  is  currently  being  improved 
and  rebuilt  under  a  ten  year  program.    Last  year9  the  third  year  of 
the  program,  saw  the  addition  of  75,000  new  volumes.    It  was  nec- 
essary to  discard  57,665  volumes  that  no  longer  had  value.  Our 
total  holdings  at  the  end  of  the  year  were  967,505  volumes. 

The  McNaughton  book  lease  program  continues  to  be  a  valuable 
supplement  to  our  collection.    This  service  allows  us  to  provide  a 
wide  selection  of  current  fiction  without  the  investment  that  would 
be  necessary  to  make  these  titles  part  of  our  permanent  collection. 
We  receive  1,225  new  books  from  McNaughton  each  month  and  a 
total  of  12,250  of  these  volumes  are  available  for  circulation  at  all 
times. 

300  new  titles  were  added  last  year  to  our  periodical  collection 
which  now  receives  a  total  of  2,502  titles. 

Our  search  for  valuable  but  out-of-print  titles  to  fill  serious 
gaps  in  our  collection  continues,  and  we  succeeded  in  obtaining 
435  such  titles  last  year. 

Generous  friends  are  one  of  the  most  valuable  resources  of 
the  Library  as  last  year  amply  demonstrated.    The  West  German 
Publishers  Association  donated  250  volumes  to  our  foreign  language 
section.    Nat  Schmulowitz  again  added  volumes  to  the  valuable 
Schmulowitz  Collection  of  Wit  and  Humor.   Richard  Harrison  do- 
nated many  rare  items  on  calligraphy.    Several  historical  and 


genealogical  associations  under  the  leadership  of  Mrs.  George  Mott, 
Mrs.  Andrew  Ross  and  Mrs,  Philip  Usinger,  contributed  hundreds 
of  books  on  genealogy  and  heraldry. 

Mr.  &  Mrs.  Carl  W.  Stern  have  provided  a  needed  impetus  in 
initiating  special  funds  and  gifts  to  enhance  our  Special  Collections 
Department.    Their  generous  gifts  of  both  funds  and  time  have 
proved  invaluable  towards  the  library's  development. 

The  City  owes  a  debt  of  gratitude  to  the  Friends  of  the  San 
Francisco  Public  Library,  Mr.  &  Mrs.  Joseph  Bransten,  Lawton 
Kennedy,  Albert  Kner,  Theodore  Lilienthal,  and  to  a  generous  but 
anonymous  Canadian  bibliophile  who  gave  us  150  Shakespearean 
items  and  many  other  valuable  books. 

Subject  Departments 

One  of  the  most  important  improvements  being  made  in  the 
library  is  the  reorganization  of  the  book  collection  into  subject 
departments.    By  dividing  the  materials  available  into  logical 
groupings  it  will  be  possible  to  locate  all  materials  in  a  specific 
field  in  one  location.    Library  patrons  should  then  be  able  to  find 
all  the  materials  they  seek  in  a  single  department.    The  subject 
department  system  also  allows  us  to  place  a  much  greater  number 
of  books  on  open  shelving  where  they  are  easily  accessible  to  the 
public. 

Already  in  operation  are  the  Literature,  Religion  and  Philos- 
ophy and  the  Art  and  Music  Departments.    Experience  during  the 
past  year  has  shown  a  much  greater  public  use  of  the  materials 
in  these  two  departments,  and  it  is  often  impossible  to  find  even 
a  single  available  chair  in  either  of  them.    Over  17,000  people 
use  the  Main  Library  each  week  now,  and  book  circulation  has 
increased  by  40%  in  the  past  three  years. 

An  example  of  the  increased  public  service  possible  under  the 
subject  department  system  is  the  new  circulating  collection  of 
phonograph  records  started  last  year  in  the  Art  and  Music  Depart- 
ment.   At  the  end  of  the  fiscal  year  more  than  500  records,  mostly 
classical  and  serious  music,  were  available,  and  the  collection  is 
growing  rapidly.    The  Art  and  Music  Department  has  also  expanded 
its  collection  of  circulating  art  reproductions. 

A  department  of  Rare  Books  and  Special  Collections  is  now  in 
operation  and  will  be  officially  dedicated  in  the  Fall  of  1964.  Re- 
modeling of  a  storage  area  into  a  room  for  the  Business,  Science 


and  Technology  Department  is  underway,  and  it  is  hoped  that  this 
department  will  be  open  before  the  end  of  1964.    Once  this  department 
is  in  operation,  work  can  proceed  on  the  History,  Social  Sciences 
and  Biography  Department  and  the  General  Reference  and  Catalog 
Information  Center.    These  last  will  complete  the  subject  department 
system. 

"Self- Charg e"  Circulation 

Towards  the  end  of  the  fiscal  year  a  new  circulation  system  was 
instituted  on  an  experimental  basis  at  the  Noe  Valley  Branch.  The 
new  system  requires  the  book  borrower  to  write  his  name  and  ad- 
dress and  list  of  books  he  is  taking  on  a  check-out  slip.  Called 
"Self-Charge"  this  system  will  considerably  simplify  record  keeping 
procedures  and  free  librarians  for  greater  personal  assistance  to 
library  patrons. 

Children's  Department 

The  appointment  of  a  Coordinator  of  Children's  Activities  last 
year  brought  greater  concentration  on  this  vital  field  of  library 
service.    For  the  first  time  all  books  purchased  by  the  Children's 
Department  are  completely  reviewed  in  advance,  and  thereby  the 
quality  of  the  book  collection  has  been  greatly  enhanced. 

The  Children's  Department  produced  the  widely  praised  tele- 
vision program  "Wake-Up  and  Read"  for  15  weeks  last  summer.  A 
Summer  Reading  Program  was  also  instituted  last  summer  and  par- 
ticipation this  year  more  than  doubled.    A  Bookmobile  Story  Telling 
Program  in  Hunters  Point  was  carried  out  this  summer.    Story  Hours 
have  been  increased,  and  library  contact  with  educational  and  com- 
munity groups  is  constantly  expanding. 

Administration 

Realignment  of  library  administration  neared  completion  in  the 
last  fiscal  year  with  the  appointment  of  three  major  administrators. 

In  February  1964,  Harold  D.  Martelle  joined  the  library  as 
Assistant  City  Librarian.    Prior  to  coming  to  San  Francisco  Martelle 
was  Head  Librarian  of  the  Dearborn  (Michigan)  Public  Library. 
Both  in  Dearborn  and  in  his  previous  position  as  Director  of  the 
Bacon  Memorial  Public  Library  in  Wyandotte,  Michigan,  Martelle 
was  responsible  for  the  planning  and  construction  of  new  library 
buildings. 


Also  joining  the  library  last  year  were  Miss  Effie  Lee  Morris 
as  Coordinator  of  Children's  Activities  and  Mrs.  Avis  Stopple  as 
Chief  of  the  Main  Library, 

A  graduate  of  the  University  of  California  School  of  Library 
Science,  Mrs.  Stopple  worked  for  the  San  Francisco  Public  Li- 
brary as  a  young  librarian  from  1931  to  1937.   Prior  to  returning 
to  the  San  Francisco  Public  Library  she  was  Head  Librarian  at 
Santa  Rosa  Junior  College   Miss  Morris  came  to  San  Francisco 
from  the  New  York  Public  Library  where  she  held  a  similar  posi- 
tion.   Prominent  in  professional  library  associations,  Miss  Morris 
is  considered  one  of  the  leaders  in  her  field  in  the  country. 

During  the  past  year  the  Library  was  also  successful  in  attract- 
ing fifteen  new  junior  librarians  and  six  other  librarians  were  pro- 
moted to  senior  positions.    This  progress  is  encouraging,  but  we 
continue  to  need  professionally  trained  librarians. 

Capital  Improvements 

The  eagerly  awaited  Bolle s-Mohrhardt-Ulveling  "Study  of  Main 
Library  Building  Facilities"  was  presented  in  May,  1964.    The  re- 
port contained  no  surprises.    It  reported  that  the  present  building 
is  not  well  adapted  for  modern  library  service  and  is  a  serious 
hindrance  to  any  further  growth  of  the  book  collection. 

The  library  consultants  considered  the  possibility  of  extensive 
remodeling  of  the  present  building  and  /  or  the  addition  of  a  new 
wing  of  the  building  on  Hyde  Street.    They  decided  these  proposals 
were  impracticable  and  would  not  solve  the  problems  inherent  in 
the  present  building.    A  study  of  operating  costs  led  them  to  the 
further  conclusion  that  it  would  be  far  more  economical  to  make 
the  necessary  initial  expenditure  on  construction  of  a  new  building 
of  proper  design  than  to  make  expensive  remodeling  changes  on 
the  existing  building  followed  by  unduly  heavy  operating  costs  for 
years  to  come. 

The  final  recommendation  of  the  Bolle  s-Mohrhardt-Ulveling 
Report  was,  "This  study  leads  us  to  the  inescapable  conclusion 
that  the  best  solution  from  the  standpoint  of  service  and  of  cost 
is  the  erection  of  a  new  building  ..." 

The  Library  Commission  is  currently  studying  this  report, 
and  it  is  expected  that  their  recommendations  will  be  made  at 
an  early  date. 


Branches 


The  Business  Branch  moved  to  its  new  home  at  138  Kearny 
Street  on  October  1,  196 3„    This  branch  is  rapidly  becoming  our 
most  important  operation  outside  of  the  Main  Library,  and  pro- 
vision must  be  made  for  a  permanent  location  at  an  early  date. 
The  branch  is  widely  used,  and  public  interest  and  concern  is 
attested  to  by  the  activity  of  an  advisory  group  to  the  Business 
Branch  of  business  leaders  from  the  financial  district  that  was 
formed  in  the  Spring  of  1964. 

To  fulfill  the  needs  of  this  branch  will  require  from  15,  000 
to  20,  000  square  feet  of  space.    The  present  location  has  6,  000. 
Options  in  the  lease  on  the  present  quarters  run  through  Septem- 
ber of  1966.    A  permanent  location  should  be  located  prior  to  that 
date. 

The  Glen  Park  Branch  has  been  relocated  at  2909  Diamond 
Street  in  quarters  approximately  one  third  larger  than  the  old 
location. 

New  Branch  Buildings 

The  three  branch  buildings  that  have  been  authorized  are  in 
various  stages  of  preparation.    The  Western  Addition  Branch 
located  on  Scott  Street  between  Geary  and  Post  will  be  the  largest 
branch  constructed  since  World  War  II.    Actual  construction  will 
commence  in  the  Spring  of  1965.    The  site  of  the  new  Excelsior 
Branch  has  been  acquired  and  architects  retained.  Negotiations 
for  the  site  of  the  Anna  E.  Waden  Bayview  Branch  are  still  in 
progre  ss. 

Even  though  the  immediate  requirement  for  the  construction 
of  new  branch  facilities  will  soon  be  met,  we  continue  to  face  a 
mounting  need  for  refurbishing  and  enlarging  existing  facilities. 
Many  branch  buildings  are  thirty  to  fifty  years  old,  and  long 
term  deferred  maintainance  could  create  serious  problems  un- 
less attended  to  at  an  early  date. 

During  the  past  fiscal  year  the  system  wide  improvement  of 
lighting  was  completed  with  the  installation  of  new  lighting  in  the 
Chinatown,  Park  and  Noe  Valley  branches.    A  small  first  step 
toward  improvement  of  the  older  branches  will  be  undertaken 
during  1964-65  when  entrance  counters  will  be  eliminated  and 
service  desks  remodeled  in  seven  branches. 


CONCLUSION 


In  sum,  the  past  year  has  been  one  of  positive  progress  towards 
adequate  library  service  for  San  Francisco.    Public  services  have 
been  improved  in  many  fields,  and  we  are  well  advanced  towards 
completion  of  the  general  plan  of  reorganization  of  all  public  ser- 
vices.   The  administrative  plans  that  have  heretofore  been  only 
inanimate  charts  are  now  staffed,  and  the  rewards  are  being  re- 
alized.   Planning  for  a  new  Main  Library  or  extensive  remodeling 
has  passed  from  the  dreaming  stage  to  concrete  discussion. 


COMPARISON  OF  EXPENDITURES  FOR  ALL  APPROPRIATIONS  OTHER  THAN  FOR  PERSONAL 
SERVICES,  WITH  ORIGINAL  APPROPRIATIONS  FOR  1963-64 


Appropriated  Other 


1963-64 

Appropriation 

Expended 

Balance 

Contractual  Services 

$110,829. 

00 

94.22 

110,075.35 

847.87 

Binding 

55,000. 

00 

-  1,345.11 

53,634.48 

20.41 

Material  and  Supplies 

48,520. 

00 

48,120.32 

399.68 

Library  &  Reference  Books 

365,000. 

00 

398.30 

364,768.31 

629.99 

Equipment 

69,315. 

00 

-  4.00 

67,935.14 

1,375.86 

Maint.  &  Repair  of  Auto  Equip. 

1,300. 

00 

200.00 

1,476.54 

23.46 

Reproduction  Service 

250. 

00 

72.00 

286.97 

35.03 

Telephone  and  Telegraph 

8,254. 

00 

1,362.94 

9*512.30 

104.64 

Telephone  Directory 

IIS. 

00 

118 . 00 

Scavenger  Service 

1,900. 

00 

146.73 

2,000.81 

45.92 

Pest  Control  Service 

300. 

00 

259.85 

40.15 

Window  Cleaning  Service 

5,500. 

00 

-  72.00 

5,393.11 

35.00 

Gasoline  and  Lubricants 

1,500. 

00 

- 

1,238.84 

261.16 

Drygoods 

250. 

00 

-  18.19 

230.89 

.92 

Compensation  Insurance 

1,000. 

00 

747.94 

252.06 

Retirement  Allowance 

94 ,482 . 

00 

-2,000.00 

85,664.00 

6,818.00 

Social  Security  Tax 

29,550. 

00 

27,981.42 

~]      C  £.  O  CO 

1,568. 58 

Health  Service 

12,239. 

00 

900.00 

13,001.96 

137.04 

Rental  of  Branches 

19,380. 

00 

13,680.00 

33,060.00 

Fidelity  Insurance 

71. 

00 

71.00 

Automobile  Insurance 

■617. 

00 

-  146.73 

470.27 

General  Insurance 

340.97 

315.97 

25.00 

Services  of  Other  Departments 

17,248. 

00 

17,248.00 

Heat,  Light  &  Power 

40,680. 

00 

40,505.34 

174.66 

$883,303. 

00 

$13,609.13  $884,116.70 

$12,795.43 

BUDGET  TRANSFERRED  TO  DEPARTMENT  OF  PUBLIC 

Maintenance  and  Repair  of  Building 
Replacement  and  Reconstruction 
Capital  Improvements 

TOTAL  APPROPRIATED 


WORKS: 

*Appropriation  $61,530.00 

4,820.00 
55,300.00 

$121,650.00 


^'Expenditure  figures  not  available. 


COMPARISON  OF  REVENUES  WITH  REVENUES  ESTIMATED  IN  BUDGET  OF  1963-64 


Books  Paid 
Fines 

Reserve  Postals  Sold 

Miscellaneous  Income 
Sub-Total 


Estimated 

Revenue 

1963-64 

.$13,500.00 

76,000.00 

3,250.00 

5,500.00 
$98,250.00 


Actual 

Revenue 

1963-64 

$14,379.38 

95,187.05 

3,852.77 

5,799.83 
$119,219.03 


Services  of  Other  Departments 
Total  Revenues 


12,000.00 
$110,250.00 


12,000.00 


$131,219.03 
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Honorable  John  F.  Shelley- 
Mayor  of  the  City  and  County  of  San  Francisco 
City  Hall  -  Civic  Center 
San  Francisco,  California  94102 

Dear  Mayor  Shelley: 

Enclosed  herewith  please  find  our  Activities  Report  for  the 
Library  Department  for  the  fiscal  year  1964-65. 

Sincerely  yours, 


WILLIAM  R.  HOLMAN, 
City  Librarian 
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FRANK  A.  CLARVOE 
Secretary,  Library  Commission 
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".  .  .  libraries  lie  close  to  the 
core  of  our  culture.  .  .  good  libraries 
and  good  librarians  are  essential  to 
the  progress  and  well-being  of  our 
society.  " 

Lyndon  B.  Johnson 
July,  1965 


THE  PAST  YEAR 

The  fiscal  year  1964-65  saw  the  completion  of  a  number  of  planned 
changes  in  basic  Library  operating  procedures. 

Subject  Departments  Completed 


Of  major  significance  is  the  completion  of  the  subject  departmental- 
ization of  the  Main  Library.    This  project  has  been  under  way  for  four 
years  and  we  feel  that  its  completion  is  a  major  step  toward  providing 
modern  library  service. 

In  fiscal  1964-65  the  Rare  Books  and  Special  Collections  Department 
was  dedicated;    the  Science  &  Technology;    History  and  Social  Sciences; 
and  the  General  Reference  &  Catalog  Information  Departments  were 
completed  And  opened. 

In  the  past  it  had  been  difficult  for  the  library  patron  to  locate  and 
use  Library  materials.    Research  on  a  single  subject  might  require  trips 
to  several  departments  within  the  library  and  a  return  to  the  general 
catalog  each  time.     The  limitations  inherent  in  the  present  Main  Library 
building  only  intensified  these  problems. 

Now  the  Main  Library  collection  is  organized  into  subject  departments 
so  that  all  materials  on  a  given  subject  will  be  located  in  one  department. 
Every  possible  book  is  located  in  a  public  area  so  that  the  patron  may  seek 
those  he  needs.    Stack  areas,     whenever  possible,  are  located  adjacent  to 
the  subject  departments.    Within  the  next  year  we  will  have  department 
catalogs  in  each  department  in  addition  to  the  general  catalog. 

The  microfilming  of  the  general  catalog  to  provide  the  department 
catalogs  is  well  under  way  and  catalog  cases  for  the  various  departments 
have  been  ordered.    This  project  also  makes  it  possible  for  us  to  give  the 
California  State  Library  a  list  of  our  holdings  for  the  State  Union  Catalog. 


The  Book  Collection 


We  are  just  completing  the  fourth  year  of  a  ten  year  program  of 
enlarging' and  enriching  the  book  collection.    At  the  end  of  the  fiscal  year 
we  held  1,  008,  935  volumes,  perhaps  impressive,  but  still  far  from  the 
1,  500,  000  we  would  need  to  meet  American  Library  Association  minimum 
standards. 

Volumes  Held 


June  30,1965  June  30, 1964 


1,  008,935  967,505 

Volumes  Added 
1965  1964 


85,204  75,000 

Volumes  Withdrawn 
1965  1964 


43,774  57,665 

i 

The  book  collection  suffers  from  many  years  of  neglect  and  although 
we  are  making  progress,  it  will  be  several  more  years  before  we  have  any- 
thing close  to  what  we  should  hold.    Each  year  there  are  more  than  26,  000 
books  published  in  the  United  States  and  an  equal  number  published  in 
England.    A  metropolitan  library  should  buy  about  20,  000  of  those.  (In 
1964-65  we  bought  14,  354.  )    In  addition  to  current  publications,  the 
San  Francisco  Public  Library  must  purchase  many  out-of-print  items  that 
are  not  in  our  collection.    The  increased  book  budget  for  1965-66  and  the 
recent  grant  from  the  State  of  California  will  allow  us  to  make  important 
strides  in  this  area. 

To  provide  Library  patrons  with  the  very  newest  and  most  popular 
books  we  supplement  our  book  collection  with  books  leased  under  the 
McNaughton  plan.    This  allows  us  to  provide  current  literature  without  the 
major  financial  investment  that  would  be  necessary  to  purchase  these  some- 
times ephemeral  books  for  our  permanent  collection.    During  1964-65 
McNaughton  service  was  extended  to  all  branches.     We  now  receive  an 
average  of  7,  500  new  books  each  month  and  we  have  a  total  of  12,  250 
leased  books  available  for  circulation. 
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Concern  is  annually  expressed  over  the  number  of  volumes  withdrawn 
from  our  collection.    This  figure  represents  those  books  that  have  become 
obsolete,  and  materials  too  damaged  for  further  use,  but  the  largest  number 
of  these  are  books  that  have  been  lost  or  stolen  or  simply  not  returned  by 
borrowers.    The  new  circulation  system  is  helping  us  combat  some  of  these 
problems  but  increased  security  and  an  investigator  to  seek  the  return  of 
books  is  necessary  if  significant  progress  is  to  be  made  in  this  area. 

Children's  Services 


Encouraging  young  people  to  read  and  discover  the  joy  and  value  to  be 
found  in  books  is  one  of  the  most  important  and  rewarding  functions  of  the 
Library.    New  programs  and  techniques  are  being  developed  in  this  field 
constantly  and  our  program  is  well-rounded  and  effective. 

In  the  past  year  pre- school  story  hours,  originally  held  in  nine  branches 
during  the  school  year,  have  been  expanded  into  a  year-round  program  at 
sixteen  branches.    Introductory  visits  to  the  Library  by  grade  school  classes 
have  been  increased  and  school  age  children  are  attending  monthly  story 
hours  held  in  eleven  branches  and  in  the  Main  Library.    Reading  aloud  pro- 
grams for  those  6  to  8  were  undertaken  in  nineteen  branches  this  summer 
and  the  summer  reading  program,  in  effect  at  all  agencies,  has  tripled  its 
enrollment  this  year. 

A  survey  of  the  Children's  Book  collection  has  shown  that  50  to  80%  of 
them  are  worn,  soiled  and  out-of-date.    Despite  increased  book  budgets, 
this  problem  will  take  some  time  to  solve.    Two-thirds  of  the  funds  avail- 
able for  children's  books  is  used  simply  to  replace  basic  titles,  and  only 
one-third  is  spent  on  selected  new  titles. 

During  the  past  year  a  pre-school  book  list  was  printed  and  books 
have  been  provided  for  the  "Jack's  Place"  children's  television  program 
on  KPIX. 

Circulation  System  Adopted 

After  a  careful  study  of  the  circulation  systems  used  by  libraries 
throughout  the  country  and  the  experimental  introduction  of  a  new  system 
at  one  branch  during  1963-64,    we  adopted  this  year  a  completely  new 
circulation  system. 

The  loan  period  was  extended  to  three  weeks,  a  uniform  return  date 
was  established  and  the  "self- charge "  check-out  system  introduced.  Al- 
though public  agencies  almost  always  encounter  public  resistance  to  change 
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when  basic  operating  procedures  are  redesigned,  the  change-over  has  been  . 
completed  with  a  minimum  of  complaint.    The  changes  were  introduced 
progressively,  branch  by  branch,  throughout  the  year,  and  this  experience 
made  the  change-over  at  the  Main  Library  as  smooth  as  could  be  hoped  for. 
We  now  have  a  uniform  circulation  policy  at  all  Library  agencies  for  the 
first  time  in  over  twenty  years. 

This  new  system  has  eliminated  some  nineteen  files  and  clerical  pro- 
cedures,   significantly  reduced  the  number  of  books  held  overdue,  reduced 
the  number  of  books  lost,  and  most  importantly,  freed  professional  staff 
members  to  give  greater  individual  attention  and  service  to  library  patrons. 

Circulation 

1964-65  1963-64  5  Years  Ago 

3,400,476  3,729,405  3,561,453 

Circulation  figures  for  the  past  year  continue  the  artificial  downward 
trend.    Use  of  the  Library  has  actually  increased,  but  the  changes  that 
have  been  made  in  the  circulation  system,  particularly  the  lengthening  of 
the  loan  period,  make  it  impossible  to  provide  comparable  figures.  Fiscal 
1965-66  will  be  the  first  complete  year  under  the  new  system  and  circulation' 
figures  should  provide  valid  comparisons  after  that. 

Reflecting  the  increased  use  of  the  Library  is  the  rapidly  increasing 
number  of  reference  questions  handled.    During  fiscal  1964-65  we  received 
some  1,  071,  480  such  inquiries.    Of  these,   55,  380  involved  extended  refer- 
ence projects.    The  previous  available  figures  are  for  a  similar  period 
five  years  ago  when  560,  179  reference  questions  were  handled. 

In  order  to  facilitate  rapid  and  accurate  reference  services  we  have 
installed  a  system  of  telephone  jacks  within  the  general  catalog  department 
and  additional  photocopy  machines  have  been  added  within  the  past  year. 

Business  Library 

Use  of  the  Business  Library  continues  to  grow.    During  1964-65  the 
average  monthly  circulation  grew  from  4,  843  to  6,  750  books  per  month. 
Fiction  and  general  literature  are  gradually  being  eliminated  from  this 
agency  as  we  build  a  stronger  business  and  research  collection.    The  re- 
cent grant  from  the  State  of  California  will  enable  us  to  make  significant 
additions  to  the  research  facilities  held  by  the  Business  Library. 

The  Business  Library  is  still  located  in  rented  quarters  that  are  much 
too  small,  and  proper  development  will  be  impossible  until  a  solution  is 
found  for  this  problem.    Toward  this  end,  the  Friends  of  the  San  Francisco 
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Public  Library  have  organized  a  committee  of  business  leaders  who  will 
assist  in  developing  Business  Library  services  and  help  us  to  find  a 
permanent  home  for  this  important  facility. 

Neighborhood  Branches 

On  May  19th,  Mayor  Shelley  officiated  at  the  ground-breaking  for  the 
Western  Addition  Branch  which  will  be  completed  early  in  1966.  This 
largest  branch  to  be  built  since  World  War  II  will  eventually  hold  27,  000 
volumes  and,  we  hope,  play  an  important  part  in  the  community  life  of  the 
district.    Toward  that  end,  the  construction  plans  call  for  a  meeting  room 
that  will  be  available  for  use  by  neighborhood  civic,  improvement  and 
cultural  groups. 

The  function  of  the  bookmobile  has  been  re-evaluated  and  its  services 
broadened  to  include  adults  as  well  as  children.    A  new  schedule  of 
neighborhood  stops  has  been  developed  and  its  book  collection  increased. 
Current  books  from  the  McNaughton  lease  program  will  be  added  early  in 
the  1965-66  fiscal  year. 

One  of  the  most  rewarding  branch  programs  during  the  year  was  the 
Neighborhood  Meetings  held  during  Library  Week.    Sponsored  by  the 
Friends  of  the  Library,  these  five  meetings  brought  together  the  admini- 
strative heads  of  Library  departments  with  representatives  of  a  cross 
section  of  neighborhood  groups.    Library  services,  hopes,  problems  and 
plans  were  discussed  frankly  and  fully.    This  exchange  of  information  and 
opinions  was  both  stimulating  and  challenging  and  we  expect  to  continue 
this  program  in  future  years. 

The  only  major  change  in  branch  policy  during  1964-65  has  been  the 
introduction  of  the  new  circulation  system  although  real  progress  has  been 
made  toward  stronger  book  collections  and  increased  public  service. 

Technical  Services 


Three  years  ago  this  department  was  completely  reorganized  and  new 
mechanical  equipment  installed.     The  benefits  were  dramatically  estab- 
lished this  year  when  87,  484  books  were  processed,  an  all-time  record. 
In  addition,  1,  495  phonograph  records,  185  items  of  sheet  music  and  24 
framed  art  reproductions  were  processed.    When  the  new  equipment  was 
purchased  it  was  predicted  that  10,  000  volumes  a  month  could  be  pro- 
cessed .  .  .    we  reached  that  figure  in  June.    The  increased  book  budget 
for  1965-66  and  the  California  Public  Library  Development  grant  will 
serve  as  a  formidable  challenge  for  the  Order  and  Catalog  departments 
in  the  year  ahead. 
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Public  Relations 


The  position  of  Public  Information  Officer  was  filled  on  a  permanent 
basis  in  1964-65  and  the  immediate  and  long-term  goals  of  the  office  are 
still  being  formulated. 

Important  projects  during  the  year  included  the  new  guide  to  the 
Library  (a  copy  is  attached)  and  development  of  two  weekly  radio  programs. 
25,  000  copies  of  the  Library  guide  were  printed  in  April,    and  supplies  are 
already  running  very  low.    This  publication  will  be  maintained  and  brought 
up  to  date  as  necessary.    The  radio  programs,   "Books  and  Authors"  heard 
Sunday  afternoons  on  KGO,  and  "Books  in  Review"  broadcast  on  KXKX-FM 
Tuesday  evenings,  have  been  well  received  and  will,  we  hope,  encourage 
interest  in  reading  and  in  Library  services. 

Other  publications  during  the  year  included  five  book  lists,  a  biblio- 
graphy of  the  Francis  and  Theodore  Lilienthal-Robinson  Jeffers  Collection, 
and  several  items  in  connection  with  the  dedication  of  the  Rare  Books  and 
Special  Collections  Department.    Twenty-three  major  exhibits  were  held 
and  Library  facilities  were  used  for  over  300  individual  meetings  of  civic, 
cultural  and  literary  groups. 

Perhaps  the   single,  most  successful  public  relations  project  of  the 
year  was  the  National  Library  Week  celebration  sponsored  by  the  Friends 
of  the  San  Francisco  Library  in  cooperation  with  the  Library  staff.  Wide 
publicity  was  given  to  Library  services  and  shortcomings;    several  interest- 
ing public  programs  were  held  and  a  very  successful1  book  sale  organized. 

New  Directions 

The  Library,  as  an  institution,  may  often  appear  to  be  divorced  from 
the  day-to-day  concerns  of  our  society,  but  this  is  an  illusion.    As  an 
institution,  the  Library  is  deeply  committed  to  education,  culture,  and 
improving  the  human  condition. 

Today,  we  are  vitally  concerned  with  a  portion  of  our  society  that  is 
culturally  deprived  and  poverty-stricken,  partially  because  of  deficient 
language  skills.    It  is  only  natural  that  the  Library  should  be  concerned, 
and  the  San  Francisco  Public  Library  began  this  year  to  develop  programs 
to  assist  in  these  areas. 

Since  October  1964  the  Library  has  cooperated  with  the  San  Francisco 
Department  of  Social  Services  in  a  work-training  program.    Welfare  re- 
cipients voluntarily  undertook  specially  designed  projects  that  could  not  be 
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accomplished  by  regular  staff  members.    The  purpose  has  been  to  assist 
these  people  to  develop  marketable  skills,  job  discipline  and  good  work 
habits.    Our  experience  has  been  good,  and  a  number  of  program  partici- 
pants have  obtained  permanent  full-time  employment. 

Encouraged  by  this  experience  we  have  begun  to  develop  an  expanded 
program  under  the  Economic  Opportunity  Act.    Details  must  await  explora- 
tion with  the  Economic  Opportunity  Council,  but  preliminary  planning  would 
call  for  a  two-part  program.    This  would  be  the  development  of  a  new  con- 
cept of  library  service  within  designated  poverty  areas,  and  secondly,  an 
expanded  work-training  program  for  unemployed  youth.    We  hope  that 
within  the  year  pilot  studies  on  this  program  will  be  under  way. 

Staff 

One  of  the  most  rewarding  aspects  of  working  for  the  San  Francisco 
Public  Library  is  the  unusual  dedication  found  within  the  staff.  '  There  is 
a  general  awareness  of  the  renaissance  taking  place  here  that  has  proven 
to  be  a  stimulating  and  exciting  experience. 

We  are  continuing  to  recruit  professionally  trained  librarians  from 
the  best  library  schools  in  the  country,  and  I  think  we  are  getting  the  very 
best  qualified  people  to  apply  for  employment  in  San  Francisco.    Five  years 
ago  only  19  members  of  the  professional  staff  held  library  degrees.  Today 
we  have  70  Librarians  with  graduate  degrees  in  Library  Science. 

State  Grant  1 

Early  in  June  of  1965  the  San  Francisco  Public  Library  received  a 
grant  of  $60,  456  from  the  State  of  California  under  the  California  Public 
Library  Development  Act  of  1963.    These  funds  will  be  used  to  enrich  our 
reference  services  and  hire  the  clerical  staff  needed  to  administer  them. 
The  1965  Legislature  continued  the  appropriations  for  this  program,  and 
we  will  seek  continuation  of  our  grant  for  this  program  during  the  coming 
year. 

Capital  Improvements 

The  Bolles-Mohrhardt-Ulveling  "Study  of  Main  Library  Building 
Facilities"  which  calls  for  the  construction  of  a  new  Main  Library  building 
is  still  under  study  by  the  Library  Commission.    Their  recommendations 
should  be  published  at  an  early  date. 


Interest  in  the  planning  for  a  new  Main  Library  building  has  been 
expressed  by  several  civic  organizations  and  the  League  of  Women  Voters 
made  this  the  subject  of  year-long  study  during  calendar  1964.    A  copy  of 
the  report  made  as  a  result  of  the  League  study  is  enclosed  with  this 
report.    In  April  of  this  year  the  Annual  Meeting  of  the  League  voted  un- 
animously to  support  a  bond  issue  for  the  construction  of  a  new  Main 
Library  building  on  the  Marshall  Square  site. 

As  reported  earlier  in  these  pages,   ground  was  broken  on  May  19th 
for  the  new  Western  Addition  Branch  Library.    Construction  of  two  other 
branch  facilities  has  been  authorized.    Plans  for  the  Excelsior  Branch 
are  in  the  final  stages  of  preparation,   and  actual  construction  should  begin 
within  the  year.    Negotiations  to  obtain  the  property  for  the  Anna  E.  Waden 
Bay  view  Branch  are  still  not  completed  and  final  plans  for  the  building  can 
not  be  prepared  until  these  are  concluded.    We  hope  that  this  branch  can 
proceed  at  an  early  date.    Both  of  these  planned  buildings  will  replace 
branches  already  in  operation  in  rented  quarters. 

Our  Friends 


No  report  of  progress  at  the  Library  would  be  complete  without  acknowl 
edging  the  contribution  made  by  The  Friends  of  the  San  Francisco  Public 
Library.    Under  the  leadership  of  Mrs.   Carl  W.  Stern,  this  group  has 
demonstrated  an  almost  unbelievable  dedication  to  helping  provide 
San  Francisco  with  a  proper  library. 

The  most  outstanding  activity  of  the  past  year  was  the  National  Library 
Week  celebration  which  the  Friends  sponsored  in  cooperation  with  the 
Library  Staff.    Mrs.  John  R.   Gamble  was  Chairman  of  this  event  and  did  a 
truly  outstanding  job.    Neighborhood  meetings,  displays,  exhibits,  speeches 
panel  discussions  and  the  very  successful  book  sale  were  among  the  events 
held.    One  of  the  most  interesting  was  the  Poetry  Contest  for  Junior  High 
School  age  youths.     Complimenting  these  activities  was  the  most  successful 
publicity  campaign. 

During  the  past  year  the  Friends  have  established  a  fund  of  $10,  000 
dedicated  to  the  acquisition  of  special  collections  for  the  Library.    In  addi- 
tion the  Friends  held  a  number  of  successful  public  lectures  of  high  literary 
interest,  including  Richard  Eberhardt  and  Clifton  Fadiman. 
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COMPARISON  OF  EXPENDITURES  FOR  ALL  APPROPRIATIONS  OTHER  THAN  FOR  PERSONAL 
SERVICES,  WITH  ORIGINAL  APPROPRIATIONS  FOR  1964-65 


APPROPRIATED 

OTHER 

1964-65 

APPROPRIATION 

EXPENDED 

BALANCE 

tractual  Services 

$189,450.00 

-23,087. 

166,230. 

133. 

ding 

45,000.00 

44,903. 

97. 

erial  and  Supplies 

56,390.00 

-  200. 

55,853. 

337. 

k  and  Library  Material 

381,150.00 

642. 

381,505. 

287. 

ipment 

36,907.00 

19,200. 

55,800. 

307. 

bership  Dues 

1,139.00 

830. 

309. 

nt.  &  Repair  Auto  Equip. 

1,361.00 

250. 

1,566. 

45. 

nt.  &  Repair  Office  Equip. 

3,700.00 

-  880. 

2,673. 

147. 

roduction 

400.00 

-  200. 

174. 

26. 

ephone  &  Telegraph 

11,848.00 

-  400. 

10,654. 

794. 

venger  Service 

1,965. 00 

175. 

2,140. 

t  Control  Service 

300.00 

135. 

394. 

41. 

dow  Cleaning  Service 

5,500.00 

166. 

5,666. 

tal  of  Equipment 

2,400.00 

-  553. 

1,806. 

41. 

oline  and  Lubricants 

1,500.00 

1,273.- 

•  227. 

goods 

250.00 

247. 

3. 

pensation  Insurance 

903.00 

500. 

1,192. 

211. 

irement  Allowance 

103,597.00 

78,000. 

25,597. 

ial  Security  Tax 

35,148. 00 

35,148. 

1th  Service 

14,968. 00 

1,000. 

15,968. 

tal  of  Branch  Libraries 

33,480. 00 

200. 

33,680. 

elity  Insurance 

71.00 

71. 

omobile  Insurance 

617.00 

470. 

147. 

eral  Insurance 

306.00 

306. 

vices  of  Other  Dept. 

20,428.00 

20,428. 

t,  Light  and  Power 

43,220.00 

2,280. 

43,235. 

2,265. 

$991,998.00 

$-  772. 

$960,212. 

$31,014. 

BUDGET  TRANSFERRED  TO  DEPARTMENT  OF  PUBLIC  WORKS 


ntenance  and  Repair  of  Building 

78,580.00 


lacement  and  Reconstruction  7  ,510. 00 
TOTAL  $36,090.00 


73,764. 


6,832 


4,816. 


678, 


$80,598.  $5,494. 


COMPARISON  OF  REVENUES  WITH 

Books  Paid 
Fines 

Reserve  Postals  Sold 
Miscellaneous  Income 

Sub-Total 
Services  of  Other  Departments 

Total  Revenues 


REVENUES  ESTIMATED 

Estimated 

Revenue 

1964-65 

$13,600.00 

88,000.00 

3,800.00 

5,700.00 

$111,100.00 

12,000.00 

$123,100.00 


IN  BUDGET  OF  1964-65 

Actual 

Revenue 

1964-65 

$11,941.00 

92;326.00 

3,799.00 

6,020.00 

$114,086.00 

12,000.00 

$126,086. 00 


o 

slit? 


September  8,  I966 


Honorable  John  F.  Shelley 

Mayor  of  the  City  and  County  of  San  Francisco 

City  Hall  -  Civic  Center 

San  Francisco,  California  9^3.02 

Dear  Mayor  Shelley: 

Enclosed  herewith  please  find  our  Activities  Report  for  the 
Library  Department  for  the  fiscal  year  1965-66, 

Sincerely  yours, 


Nnv  i  a  1976 


WILLIAM  R.  HOLMANj 
City  Librarian 


FRANK  A.  CLARVOE 

Secretary,  Library  Commission 


WRH:dfs 
Ends. 


Perhaps  the  most  significant  development  at  the  San  Francisco  Public 
Library  during  the  past  fiscal  year  was  the  decision  of  the  Library  Commis- 
sion to  seek  approval  for  a  general  obligation  bond  issue  to  be  placed  or 
the  November,  I968  ballot  for  the  purpose  of  constructing  a  new  Main  Lib- 
rary building.    Preparations  for  that  bond  issue  are  well  advanced. 

Of  major  significance  to  the  plans  for  a  new  Main  Library  was  the  de- 
signation by  the  California  State  Library  Development  Board  of  San  Franci- 
sco as  the  future  location  of  one  of  three  Regional  Reference  Centers  to  be 
developed  with  State  funds.    This  facility  would  be  an  integral  part  of 
San  Francisco  Public  Library. 

In  terms  of  normal  operational  activities  fiscal    1965-66    was  a  year 
of  important  progress.    Public  services  were  broadened  and  improved,  the 
Library  became  more  deeply  involved  in  assisting  the  disadvantaged  to  more 
fully  share  the  cultural,     educational  and  economic  riches  of  our  society, 
and  our  book  collection  was  enlarged  and  strengthened  through  a  number  of 
important  acquisitions. 

PUBLIC  SERVICES 

The  most  important  single  improvement  during  the  past  fiscal  year  was 
the  duplication  of  the  1,250,000  catalog  cards  in  the  main  catalog  and 
establishment  of  department  catalogs  within  each  of  the  subject  departments 
in  the  Main  Library.  This  provides,  for  the  first  time,  a  complete  list- 
ing of  the  materials  held  by  each  department  within  the  department. 


The  new  Western  Addition  branch  was  completed  and  opened  for  limi- 
ted service  in  late  June,    The  Visitacion  Valley  Branch  was  relocated 
into  rented  quarters  twice  the  previous  size.    Plans  for  the  construc- 
tion of  the  new  Excelsior  and  Anna  E.  Waden  (Bayview)  branches  moved 
ahead  rapidly. 

ACCEPTING  SOCIAL  RESPONSIBILITY 

The  Library  continued  to  work  with  the  San  Francisco  Department  of 
Social  Services  in  the  Work  Training  Program.    More  than  50  individuals 
participated  during  the  past  year  and  a  high  percentage  of  them  located 
permanent  employment  or  decided  to  return  and  continue  their  uncompleted 
schooling. 

The  Library  also  cooperated  with  the  San  Francisco  Unified  School 
District  in  the  Neighborhood  Youth  Corps  program.    Ninety  young  people 
participated  in  the  summer  work  project  under  Library  auspices.  We 
expect  to  continue  this  program  this  Fall. 

Two  types  of  Library-developed  programs  in  this  general  area  were 
tried  on  an  experimental  basis  this  past  year.    A  series  of  five  cons- 
umer-education lectures  were  held  at  the  Bayview  Branch  and  the  newly 
opened  Western  Addition  Branch  is  presenting  a  number  of  programs  in 
the  area  of  cultural  enrichment  and  civic  education. 

The  Library  continues  to  reach  out  toward  greater  community 
involvement  in  a  number  of  diverse  ways.    Hundreds  of  classroom  visits 
were  made  by  Children's  Librarians  and  thousands  of  young  people  and 
adults  were  given  guided  tours  of  Library  facilities  and  instructed  in 
the  proper  use  of  library  materials.      The  Library  sent  speakers  or  pro- 
grams to  many  civic  groups. . .thousands  of  individuals  visited  the  Lib- 
rary to  attend  the  Friends  of  the  San  Francisco  Public  Library  lecture 
series... and  over  500  lectures,  seminars,  discussions,  classes  and 
other  types  of  meetings  were  held  in  the  Library  by  various  community 
organizations.    The  Library  produces  two  weekly  radio  programs  about 
books  and  prepares  answers  to  questions  submitted  to  the  KRON-TV  five 
times  a  week  program  "Information  Four". 


The  largest  single  activity  of  this  type  is  the  annual  observance 
of  National  Library  Week  which  is  sponsored  by  the  Friends  of  the  Lib- 
rary. Among  the  many  National  Library  Week  activities  are  a  public 
lecture,  a  children's  poetry  contest,  a  gigantic  used  book  sale,  and 
many  other  programs  and  exhibits.  The  publicity  for  this  event  is  of 
great  value  in  bringing  public  attention  to  the  services  and  materials 
of  the  Library » 

ACQUISITIONS 

The  concern  and  interest  in  the  Library  evidenced  by  the  Mayor  and 
the  Board  of  Supervisors  in  recent  years  is  most  obvious  in  the  growth 
of  our  book  collection.  During  the  1965-66  fiscal  year  92,855  volumes 
were  added  to  the  system,  the  greatest  increase  ever  made  in  a  single 
year.  At  the  end  of  the  fiscal  year  our  holdings  totaled  1,0^512^8 
volumes,  still  far  from  the  necessary  level,  but  certainly  a  signifi- 
cant advance  in  the  right  direction. 

The  most  important  single  acquisition  in  many  years  was  the  "Rob- 
ert Grabhorn  Collection  on  the  History  of  Printing  and  the  Development 
of  the  Book"  which  was  purchased  jointly  by  the  Friends  of  the  Library 
and  the  Library.  This  1,566  volume  collection  represents  not  only  im- 
portant milestones  of  printing  and  bookmaking,  but  some  of  the  greatest 
scholarly  and  literary  achievements  of  western  civilization. 

The  Library  also  received  a  number  of  extremely  important  gifts 
during  1965-66.    The  largest  was  the  combined  morgues  of  the  San  Fran- 
cisco News  and  the  Call-Bulletin  newspapers.    Presented  to  the  Library 
by  the  Hearst  Corporation,  this  gift  includes  more  than  ^,500,000  clip- 
pings and  more  than  2,500? 000  photographs.    Several  years  will  be  neces' 
sary  to  prepare  this  collection  for  public  use,  but  it  will  represent  a 
resource  unmatched  by  any  other  western  library. 

Norman  H.  Strouse,  Chairman  of  J.  Walter  Thompson  Company  and  one 
of  the  most  respected  bibliophiles  in  the  country,  presented  two  impor- 
tant collections  to  the  Library.    The  first  includes  books,  letters, 
government  documents  and  periodicals  concerning  the  Panama  Canal  and 
the  second  was  a  group  of  31  samples  of  the  work  of  Thomas  Bird  Mosher, 


the  important  Portland,  Maine  publisher.  The  Panama  Canal  collection 
which  totals  83  items  is  of  great  value  to  the  Library  because  of  the 
important  part  the  canal  played  in  the  early  development  of  California. 

A  complete  file  of  the  Christian  Science  Monitor,  on  microfilm, 
from  the  founding  of  that  publication  in  1908  through  1964  was  given  to 
the  Library  by  Mrs.  Dorothy  H.  Colin  of  Pleasanton,  California. 

We  received  a  great  number  of  smaller,  though  no  less  important 
gifts ,  from  book  lovers  and  Library  supporters  during  the  past  year  but 
space  does  not  permit  a  complete  listing  in  this  report. 

BRIEF  MENTION 

A  number  of  developments  during  1965-66  deserve  some  mention  in 
this  report  although  most  of  them  have  been  dealt  with  in  other  reports. 
. • .The  4th  Annual  Summer  Reading  Program  organized  by  the  Children1 s 
Services  librarians  has  continued  its  outstanding  growth  and  is 
reaching  a  larger  number  of  children  than  ever  before.    This  pro- 
gram will  conclude  with  an  Awards  Ceremony  in  Civic  Auditorium  on 
September  16. 

...The  $60,456  grant  received  under  the  California  Public  Library 

Development  Act  allowed  us  to  make  a  significant  addition  to  the 
reference  services  at  both  the  Main  and  branch  libraries.  Appli- 
cation for  a  further  grant  under  this  program  is  being  made, 

...Looking  forward  to  the  development  of  the  State  supported  Regional 
Reference  Library  program  we  this  year  broadened  the  scope  of  our 

T  'T  'Tv  inter-library  loan  services  and  have  increased  our  activity  in 

this  field  by  50%.  This  service  to  other  libraries  will  strengthen 
our  ties  throughout  Northern  California  and  increase  the  stature  of 
the  San  Francisco  Public  Library. 

CONCLUSION 

The  past  year  has  been  characterized  by  a  general  consolidation  of 
the  major  reorganization  and  improvement  of  public  services  made  by  the 
Library  in  recent  years.    The  reorganization  of  the  Main  Library,  sub- 
ject departmentalization  of  the  collection,  improved  circulation  system, 


improved  catalogs,  and  the  enlargement  and  enrichment  of  the  book  col- 
lection that  has  taken  place  during  the  past  several  years  has  brought 
us  to  a  position  to  offer  library  service  on  a  level  that  was  never 
before  possible.    Although  these  areas  of  public  service  must  receive 
our  continuous  attention,  we  hope  to  turn  the  emphasis  of  our  efforts 
in  the  coming  months  to  a  solution  of  the  massive  problems  caused  by 
the  present  inadequate  Main  Library  building. 

The  progress  of  recent  past  and  the  hoped  for  development  in  the 
future  would  be  impossible  without  the  talents,  dedication  and  know- 
ledge of  an  outstanding  staff  and  Library  Commission.    "We  are  truly 
fortunate  in  this  respect. 


APPENDIX 


The  following  materials  are  presented  as  requested  in  the 
Mayor tfs  letter  of  August  8,  1966: 

I.  Capital  Programs 

II.  Comparison  of  Expenditures  with  Original  Budget 

III .  Comparison  of  Revenues  with  Original  Estimates 

IV.  Statistics  on  Work  Accomplished 
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CAPITAL  PROGRAMS 

Western_ Addition  Branch  Library*  This  important  addition  to  the  Public 
Library's  branch  system  was  accepted  by  the  City  on  April  5i  1966. 
Mayor  Shelley  had  officiated  at  the  ground-breaking  for  the  new  build- 
ing on  May  19?  1965 •    The  branch  was  opened  to  the  public  for  limited 
service  on  June  27 »  1966.    Because  the  book  stock  was  incomplete  at 
that  date  and  because  of  the  Library  Commission's  desire  that  as  many 
people  as  possible,  children  as  well  as  adults,  be  present  for  the  for- 
mal dedication  of  this,  the  largest  branch  constructed  to  date  since 
World  War  II,  the  ceremony  was  postponed  until  late  September  1966. 

Excelsior  Branch  Library:  A  city-owned  building,  to  replace  the  branch 
serving  this  area  of  the  city  from  rented  quarters,  will  rise  on  the 
southwest  corner  of  Mission  and  Cotter  Streets  during  the  1966-6?  fis- 
cal year.  Construction  is  scheduled  to  commence  in  mid-October.  During 
the  1965-66  fiscal  year  the  plans  for  this  structure  were  developed  by 
the  project  architects  and  were  approved  by  the  necessary  city  and 
county  boards  and  departments. 

The  permanent  Excelsior  Branch  Library  will  be  approximately  8,300 
square  feet  in  size  which  will  be  sufficient  to  accommodate  nearly 
53*000  adult  and  children's  bocks.    Completion  of  this  branch,  urgently 
needed  to  more  adequately  serve  the  southeastern  area  of  the  city  and 
county,  is  scheduled  for  mid-1967. 

Anna  E.  Waden  Branch  Library:  This  branch,  still  in  the  planning  stage, 
will  replace  the  inadequate  library  facility  located  in  rented  store 
quarters  in  the  Bayview  District.    The  new  branch  building,  to  be  con- 
structed largely  with  funds  left  to  the  Library  for  the  purpose  by  Miss 
i-Jaden,  will  be  located  on  the  northeast  corner  of  Third  and  Revere 
Streets.    An  architect  was  appointed  for  this  project  during  the  I965-66 
fiscal  year  and  a  preliminary  building  program  is  currently  being 
developed. 


Other  Capital  Improvements*  Funds  were  appropriated  for  the  1965-66  fis- 
cal year  to  replace  lighting  fixtures  which  provide  inadequate  illumi- 
nation at  the  West  Portal  Branch  Library.  At  the  end  of  the  year  work 
on  this  project  had  not  commenced,  but  should  be  started  very  shortly. 

A  number  of  miscellaneous  lighting  and  plumbing  projects    were  un- 
dertaken in  the  Department's  older  buildings,  particularly    the  Main 
Library.    Although  the  Library  Commission    expects    to  propose    a  bond 
issue  for  a  new  Main  Library  within  the  next  two  years,  it  is  important 
that  the  existing  building,  as  inadequate  as  it  is,  be  maintained  in 
good  repair  pending  the  outcome  of  the  bond  election. 
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COMPARISON  OF  EXPENDITURES  FOR  ALL  APPROPRIATIONS  OTHER  THAN  FOR  PERSONAL 
SERVICES,  WITH  ORIGINAL  APPROPRIATIONS  FOR  1965-66 


APPROPRIATED 
1965-66 


Contractual  Services  $ 

115 

,645. 

Binding 

45 

,000 

Material  and  Supplies 

57 

,960 

Book  and  Library  Material 

500 

,000 

Equipment 

34 

,335 

Membership  Dues 

1 

,149 

Maint.&  Repair  Auto  Equip. 

1 

,200 

Maint.&  Repair  Office  Equip 

3 

,700 

Reproduction 

200 

Telephone  &  Telegraph 

11 

,848 

Scavenger  Service 

2 

,200 

Pest  Control  Service 

300. 

Window  Cleaning  Service 

5 

,500 

Rental  of  Equipment 

2 

,956 

Compensation  Insurance 

1 

,000 

Retirement  Allowance 

87 

,548 

Social  Security  Tax 

36 

,043 

Health  Service 

17 

,101 

Rental  of  Branches 

35 

,880 

Fidelity  Insurance 

71 

Automobile  Insurance 

500 

General  Insurance 

406 

Services  of  Other  Dept. 

20 

,082 

Heat,  Light  &  Power 

44,000 

$ 

1,024 

,624 

Maintenance  &  Repair  of  Building 

62,660 

Replacement  &  Reconstruction  13,550 
Building  &  Improvement  15,300 

TOTAL  $^  91,510 


OTHER 

APPROPRIATION       EXPENDED  BALANCE 


-3,100         111,004  2,541. 

44,932  68 

-900           56,975  85 

67,000         566,629  371 

22,940           56,591  684 

782  367 
1,000  2,200 

-991            1,607  1,102 

61  139 

11,770  78 
2,200 

100  400 

5,369  131 

2,925  31 
1,000 

-159          78,071  9,318. 

'2,211          37,760  554. 
3,915  21,016 
900  36,780 
71 

471  19. 

248  158 
20,082 

 4,000          46,862  1,138- 

$       97,976    $1,105,816  $16,784. 


62,364  296 

11,660  1,890 

15,300   

$  ,89,324  $  2,186 


BUDGET  TRANSFERRED  TO  DEPARTMENT  OF  PUBLIC  WORKS 
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COMPARISON  OF  REVENUES  WITH  REVENUES  ESTIMATED  IN  BUDGET  OF  1965-66 


Estimated 

Revenue 

1965-66 


Actual 

Revenue 

1965-66 


Books  Paid 


Fines 


$  13,750 


95,000 


$  9,001 
90,117 


Reserve  Postals  Sold 


3,900 


3,674 


Miscellaneous  Income 


Sub-Total 


Rent-  45  Hyde  St. ,  Library  Annex 


6,000 


$118,650 
12,000 


6,804 


$109,596 


12,000 


Total  Revenues 


$130,650 


$121,596 
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STATISTICS  ON  WORK  ACCOMPLISHED 


Volumes  Held 

June  30 ,  1966  June  30,  196$         June  30,  1964 

1,045,228  1,008,935  967,505 

Volumes  Added 
1966  1965  1964 

92,855  85,204  75,000 

Volumes  Withdrawn 
1966  1965  1964 

56,562  43,774  57,665 

Circulation* 
1966  1965  1964 

3,117,953  3,400,476  2,911,739 


Book  circulation  by  public  libraries  throughout  the  country  has 
gone  down  within  the  past  year  or  so.  In  addition  to  this  national 
trend  the  figures  locally  are  complicated  by  a  number  of  changes  in 
library  procedures,  including  an  entirely  new  circulation  system  and 
lengthened  loan  periods.  On  the  other  hand  recent  spot  checks  of 
traffic  and  reference  requests  have  shown  significant  increases. 
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Honorable  John  F.  Shelley 

Mayor  of  the  City  and  County  of  San  Francisco 

City  Hall  -  Civic  Center 

San  Francisco,  California  -  9^102 

Dear  Mayor  Shelley: 

Enclosed  herewith,  please  find  the  Activities  Report  for  the 
San  Francisco  Public  Library  for  the  fiscal  year  1966-1967. 

Sincerely  yours, 


HAROLD  D.  MARTELLE,  Jr. 
Acting  City  Librarian 
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Secretary-Library  Commission 
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ANNUAL  REPORT  TO  THE  MAYOR 


1966  -  1967 


The  past  year  brought  to  effective  fruition,  a  number  of  the  impor- 
tant changes  and  improvements  that  have  been  introduced  into  the 
San  Francisco  Public  Library  in  the  past  six  years.    The  benefits 
promised  when  the  re-organization  of  the  library  began,  are  now 
beginning  to  be  realized.    Although  there  remain  areas  of  serious 
weakness,  there  can  be  little  doubt  that  San  Francisco  today  revives 
better  library  service  than  at  any  time  in  recent  history. 

The  changes  made  within  the  library  system  in  the  past  six  years 
have  been  both  revolutionary  and  evolutionary.    It  is  often  diffi- 
cult to  describe  the  specific  changes  that  have  taken  place  in  a 
given  period  of  time. 

To  report  that  our  collection  now  holds  66,011  more  volumes  than 
last  year  has  little  meaning  unless  it  is  also  understood  that  the 
quality  of  the  collection  has  been  greatly  enhanced.    It  is  impos- 
sible to  even  estimate  either  the  time  or  talent  that  has  been  de- 
voted in  recent  years  toward  the  specific  end  of  improving  the 
quality  of  the  collection, • ,to  identify,  locate  and  purchase  books 
that  should  have  been  bought  twenty  years  ago,  but  which  had  never 
been  in  our  collection, , .to  keep  abreast  of  vast  new  areas  of  human 
knowledge  that  are  being  opened  up  and  to  insure  that  they  are  properly 
represented  in  the  library.    These  are  just  a  few  of  the  considerations 
involved  when  we  report  to  you  that  the  library  book  collection  is  both 
larger  and  stronger  than  ever  before;  and  that  with  the  continued  support 
of  Your  Honor,  and  the  Board  of  Supervisors,  we  can  reasonably  expect  to 
continue  to  improve  it  in  the  coming  years. 

We  are  also  proud  to  report  to  you  this  year  that  more  San  Franciscans 
are  using  the  library  and  that  they  are  receiving  better  service  than 
in  the  past.    Statistically,  we  can  only  state  that  137t690  more  books 
were  circulated  this  year  than  last  year.    But,  as  the  value  of  a  library 
depends  greatly  upon  the  reference  services  offered,  and  when  it  is  known 
that  in  general,  the  reference  materials  do  not  circulate,  these  figures 
are  of  questionable  value  in  determining  the  level  of  service.    We  do  know 
that  some    25,300  people  are  now  using  the  Main  Library  each  week  and  that 
the  reorganization  of  the  book  collection  and  installation  of  departmental 
catalogs  have  made  the  books  as  accessible  for  public  use  as  is  possible 
in  the  present  Main  Library  building.    Main  Library  circulation  has 
increased  by  30%  since  the  general  re-organization  began  six  years  ago. 
(National  trends  show  circulation  decreasing  in  metropolitan  main  libraries). 
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EVENTS  AND  DEVELOPMENTS 


•  •  .Perhaps  the  most  important  development  within  the  past  year 

was  the  approval  of  the  Planning  Commission,  the  Capital 
Improvements  Priorities  Committee,  Your  Honor,  and  the 
Board  of  Supervisors  of  plans  to  place  a  bond  issue  for 
construction  of  a  new  Main  Library  building  before  the 
voters.    This  proposal  is  now  number  nine  on  the  list  of 
priorities  and  is  scheduled  to  appear  on  the  ballot  in  Nov- 
ember of  1969.    A  complete  and  detailed  building  program 
is  now  being  prepared  and  should  be  completed  within  the 
coming  fiscal  year. 

•  .  .Second  only  to  the  progress  of  the  new  building  proposal  was 

the  Federal  Library  Services  and  Construction  Act    grant  of 
$W7»235    for  a  two-year  demonstration  reference  referral 
project  in  cooperation  with  the  North  Bay  Cooperative  Library 
System.    Already  designated  as  Regional  Reference  Center 
Library  by  the  State  Library,     this  grant  is  the  first  step 
toward  that  status. 

•  •  .One  of  the  most  rewarding  activities  in  the  past  year  has 

been  our  participation  in  the  Economic  Opportunity  Act- 
Neighborhood  Youth  Corps  program.    More  than  300  high  school 
students  have  worked  part-time  in  the  library  during  the  past 
year,    earning  money  that  made  it  possible  for  them  to  continue 
their  schooling  and,  we  hope,  in  many  cases  inspiring  them  to 
continue  on  for  a  higher  education.    As  the  Library  continues 
to  be  desperately  short  of  personnel,  the  Neighborhood  Youth 
Corps  workers  have  made  an  inestimable  contribution  to  the 
Library.    We  have  also  participated  in  the  Welfare  Trainees 
program  and  have  developed  a  New  Careers  program  which  is  ready 
for  implementation. 

.  .  ,A  grant  of    $30,200    from  the  California  State  Library  allowed 

us  to  plan  for  converting  manual  record  keeping  of  8,000  periodicals 
to  electronic  data  processing.    Additional  funds  are  now  being 
sought  for  the  completion  of  this  project  which  could  be  of  major 
significance  in  the  future  handling  of  the  mass  of  repetitive 
clerical  steps  involved  in  Library  activities. 

•  •  #We  continue  to  stress  work  with  children  as  one  of  the  most  vital 

aspect  of  our  activities.    Almost  6,000  young  people  from  3  to  5 
participated  in  the  pre-school  story  hours  that  are  held  through- 
out the  system.    About    2,000  six  to  thirteen  year  olds  attended 
story  hour  programs.    The  Summer  Reading  Aloud  program  attracted 
1,500    children  and  more  than  1,500  have  participated  in  the 
Annual  Summer  Reading  Program  which  will  conclude  with  an  Awards 
Ceremony  at  Civic  Auditorium  on  September  19th.    We  continue  to 
cooperate  with  the  local  schools  and  conducted  626  classroom 
visits  during  the  year.    In  addition,    869    classes  visited 
the  library. 
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.Circulating  phonograph  record  collections  were  instituted  at 
eleven  branches.    We  have  also  materially  increased  the 
periodical  holdings  of  all  branches. 

.The  long  planned  conveyor  book  return  system  was  installed,  and 
all  Main  Library  book  sorting  moved  to  what  had  been  a  storage 
area  in  the  basement. 

.The  Specail  Acquisitions  Librarian,  a  position  created  eighteen 
months  ago  for  the  specific  purpose  of  locating  and  purchasing 
important  out-of-print  books  that  are  not  in  our  collection,  has 
completed  his  first  full  year  of  activity  and  has  proven  a 
noteworthy  success.    Approximately    $14,000  was  spent  during  the 
fiscal  year  on  this  important  project. 

#A  major  part  of  the  planning  for  the  American  Library  Association 
Annual  Conference  which  was  held  here  in  June  was  carried  out  by 
our  staff  members.    Few  members  of  our  staff  are  able  to  travel  to 
these  conferences  when  they  are  held  in  other  parts  of  the  country, 
therefore,  this  was  an  important  educational  experience  for  a 
great  number  of  our  professional  staff  members  who  were  able  to 
participate  this  year.    We  were  greatly  pleased  that  Your  Honor 
was  willing  to  give  up  a  Sunday  evening  with  your  family  to  greet 
the  8,000  delegates  who  attended. 

.With  the  support  of  your  Honor  and  the  Board  of  Supervisors  we 
continued  to  make  significant  progress  towards  building  the 
book  collection  to  its  proper  strength.    Last  year,  we  cataloged 
and  processed  more  volumes  (126,292)  than  in  any  other  year  in 
the  history  of  the  Library.    With  continued  support  on  this  level, 
we  should  be  able  to  meet  American  Library  Association  standards 
within  a  few  years. 

#In  addition  to  those  books  purchased  with  City  funds,  we  made 
other  important  additions  to  the  book  collection  through  the 
generosity  of  business  firms,  groups  and  individuals.    The  Fire 
Underwriters  Association  of  the  Pacific  donated  their  library  of 
books,  periodicals  and  pamphlets,  totaling  several  thousand 
items.    This  very  valuable  collection  will  be  housed  in  the  Business 
Branch  and  will  be  widely  used.    The  Hearst  Corporation  gave  us 
h2  metal  vertical  file  cabinets  which  will  be  used  to  store  the 
350,000  photograph  negatives  which  they  gave  us  last  year.  The 
Press  Club  of  San  Francisco  presented  us  the  1879  run  of  the  new- 
spaper   CALIFORNIA  SPIRIT  OF  THE  TIMES.      The  local  Italian  news- 
paper, CORRIERE  DEL  P0P0L0,    gave  us  a  fifty-year  (1916  -  1966) 
run  of  their  publication.    Richard  Harrison  added  significant 
materials  to  the  calligraphy  collection  that  he  donated  two  years 
ago.    Local  authors  including  Mar got  Patterson  Doss,  Herbert  Cerwin, 
Merla  Zellerbach,  Fred  Goerner,  and  Mitchell  Slobodek,  donated  the 
manuscripts  for  their  books  to  the  Library.    The  Friends  of  the 
Library  and  many  individuals  made  contributions  of  great  value  to 
the  Library  which  we  do  not  have  space  to  list  here.     (We  of  course, 
are  grateful  to  Your  Honor  for  the  Republic  of  France  medallion 
which  was  sold  to  aid  San  Francisco  to  rebuild  after  the  1906  fire 
and  earthquake). 


•  .  .The  San  Francisco  Public  Library  does  not  exist  simply  for 
those  who  seek  it  out.    We  are  ever  more  actively  reaching 
out  to  encourage  library  use  by  those  who  have  not  traditionally 
done  so.    This  effort  is  diverse  and  many  faceted.  Including 
the  children's  programs  mentioned  above,    two  very  successful 
lecture  series  were  held  in  the  Main  Library,  numerous  programs 
and  lectures  were  conducted  in  the  various  branches,  radio 
programs,  appearances  of  staff  members  before  a  wide  range  of 
civic,  fraternal,  social  and  cultural  groups,  hundreds  of 
tours  of  our  facilities  and  numerous  brochures  were  published 
to  aid  in,  or  encourage  use  of  library  services. 
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CONCLUSION 


We  regret  to  report  that  William  R.  Holman  resigned  as  City  Librarian 
in  July  of  this  year  to  accept  a  position  in  Texas,    More  than  any 
other  one  person,  Mr.  Holman  deserves  the  credit  for  the  renaissance 
that  has  taken  place  at  the  San  Francisco  Public  Library  in  the  past 
six  years.    He  left  this  institution  a  considerably  finer  library 
than  he  found  it,  for  which  all  of  us  owe  him  a  debt  of  gratitude, 
particularly  those  of  us  who  had  the  pleasure  of  working  with  him. 

No  annual  report  from  the  Library  would  be  complete  without  acknowl- 
edgement of  the  great  contributions  of  the  Friends  of  the  Library. 
Their  sponsorship  of  National  Library  Week,  the  annual  book  sale,  the 
many  important  lectures  and  programs,  their  numerous  contributions  of 
books,  collections  and  funds  and  perhaps  most  importantly  their 
continuing  demand  for  a  better  library,  have  all  been  of  inestimable 
value. 

The  Library  is  blessed  with  a  staff  whose  dedication  goes  far  beyond 
simple  jobholding.    To  them,  must  belong  the  chief  credit  for  any  and 
all  progress  that  has  been  made. 

We  are  also  grateful  for  the  guidance  and  assistance  of  our  Library 
Commission  which  constantly  demonstrates  its  concern  for  proper  library 
service. 
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APPENDICES 


The  following  materials  are  presented  as  requested  in  the  Mayor 
letter  of  August  7,  I967. 

Appendix  I.      Capital  Programs 

Appendix  II.    Comparison  of  Expenditures  with  Original  Budget 

Appendix  III.  Comparison  of  Revenues  with  Original  Estimates 

Appendix  IV.    Statistics  on  Work  Accomplished 


APPENDIX  I. 
CAPITAL  PROGRAMS 

Excelsior  Branch  Library:      A  city-owned  building,  to  replace  the  branch 
serving  this  area  of  the  city  from  rented  quarters,  was  nearning  completion 
at  the  end  of  the  fiscal  year.     (The  structure  was  formally  accepted  on 
July  21,  1967.) 

The  permanent  Excelsior  Branch  Library  is  approximately  8,300  square 
feet  in  size,  sufficient  to  accommodate  nearly  53,000  adult  and  children's 
books.    Although  the  collection  will  not  be  of  this  size  when  the  branch 
is  opened  to  the  public  in  early  October  1967 »  this  number  of  books  will 
ultimately  be  the  largest  housed  in  any  of  our  extensions. 

Anna  E.  Waden  Branch  Library;     This  branch,  to  be  located  at  the  north- 
east corner  of  Third  and  Revere  Streets,  will  replace  the  inadequate 
library  facility  housed  in  rented  quarters  in  the  Bayview  District.  At 
the  end  of  the  fiscal  year,  final  plans  for  the  branch  were  almost  ready 
and  construction  should  commence  in  late  November  or  early  December  1967* 
Features  of  this  newest  addition  to  the  library's  branch  system  will 
include  spacious  reading  areas  for  adults  and  children  and  an  all-purpose 
meeting  room  sufficiently  large  to  accommodate  75  persons.    A  meeting 
room  of  this  size  is  considered  an  important  addition  for  community  ac- 
tivities in  this  area  of  the  city. 

Other  Capital  Improvements:    Funds  were  provided  in  the  1966-67  Capital 
Improvement  budget  for  two  other  projects.    New  lighting  fixtures  are  to 
be  installed  in  the  Mission  Branch  Library,  and  electrical  service  facil- 
ities are  to  be  enlarged  in  the  Main  Library.    The  Mission  Branch  is  now 
the  only  city-owned  older  library  without  adequate  modern  illumination. 
Many  items  of  electrical  equipment,  and  new  subject  department  areas  have 
imposed  an  increased  load  on  the  outdated  electrical  service  facilities 
in  the  Main  Library.    At  fiscal  year's  end,  plans  and  specifications  for 
both  of  these  projects  were  being  developed  by  the  appropriate  offices  of 
the  Department  of  Public  Works. 


During  the  year,  new  lighting  fixtures  were  installed  in  the  West 
Portal  Branch  Library.    Funds  for  this  project  had  been  appropriated  in 
the  1965-66    Capital  Improvement  budget.     In  addition,  a  number  of  mis- 
cellaneous painting,  electrical  and  plumbing  jobs  were  accomplished,  par- 
ticularly in  the  older  branch  libraries,  to  maintain  these  structures  in 
safe,  attractive  condition. 
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COMPARISON  OF  EXPENDITURE  FOR  ALL  APPROPRIATIONS  OTHER  THAN  FOR 
PERSONAL  SERVICES,  WITH  ORIGINAL  APPROPRIATIONS  FOR  I966-I967 


APPROPRIATED         EXPENDED  BALANCE 
1966-67 


Contractual  Services 

$  136,836 

ft  136,741 

95 

Binding 

48,000 
62,658 

47,966 

34 

Material  &  Supplies 

61,859 

799 

Book  &  Library  Material 

642,019 
36,931 

64i,o62 
36,776 

.  959 

Equipment 

155 

Membership  Dues 

1,297 

1,075 
1,639 

222 

Maint.&  Repair  Auto  Equip. 

.  1,700 
2,906 

61 

Main t. &  Repair  Office  Equip. 

2,752 

154 

Reproduction 

100 

81 

19 

Telephone  &  Telegraph 

11,848 

11,713 

135 

Scavenger 

2,025 

2,010 

15 

Pest  Control  Service 

312 

312 

Window  Cleaning  Service 

6,487 

6,349 

138 

Rental  of  Equipment 

3,633 

3,633 

Compensation  Insurance 

1,000 

96,204 

438 

562 

Retirement  Allowance 

87,765 

8,439 

Social  Security  Tax 

74,290 

52,531 

21,759 

Health  Service 

11,248 

11,248 

Rental  of  Branches 

37,560 

37,560 

Fidelity  Insurance 

71 

71 

Auto  &  Gen.  Insurance 

429 

429 

Services  of  Other  Dept. 

23,040 

23,040 
53,870 

Heat,  Light  &  Power 

53,870 

Revolving  Fund 

1,000 

1,000 

TOTAL  $1,255,464        $1,221,920  $33,544 


BUDGET  TRANSFERRED  TO  DEPARTMENT  OF  PUBLIC  WORKS 


Maint.&  Repair  of  Building 
Replacement  &  Reconst. 
Improvement 


66,300 
11,800 
86,900 


65,078  17222 
11,312  »  488 
47,794  39,106 


TOTAL 


$    165,000         $    324,184  $40, 8 16 


*New  Excelsior  Branch  Library  construction  funds  carried  forward 


APPENDIX  III 


COMPARISON  OF  REVENUES  WITH  REVENUES  ESTIMATED  IN  BUDGET  OF 

1966-67 


Estimated  Actual 

Revenue  Revenue 

1966-67  1966-67 

Books  Paid                                      $    10,000  $  10,505 

Fines                                               92,000  97,029 

Reserve  Postal  Sold                             ^+,300  3,862 

Miscellaneous  Income                            7,000  7,^+81 

Sub-Total                     $113,300  $118,877 

Rent-  V?  Hyde  St., Library  Annex      12,000  12,000 

Total  Revenues            | 125, 300  $130,877 


APPENDIX  IV 
STATISTICS  ON  WORK  ACCOMPLISHED 

Volumes  Held 

June  30.  1967                             June  30,  1966  June  30,  1965 

1,111,239                                   1,045,228  1,008,935 

1967                                    Volumes  Added  1965 

126,292                                           92,855  85,204 

1967                                 Volumes  Withdrawn  1965 

60,281                                          56,562  43,774 

1967                                      Circulation  1965 

3,255,643                                 3,117,953  3,400,476 


September  12,  1967 
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September  19,  1968 


Honorable  Joseph  L.  Alioto 

Mayor  of  the  City  and  County  of  San  Francisco 

City  Hall  -  Civic  Center 

San  Francisco,  California  94102 

Dear  Mayor  Alioto: 

Please  find  enclosed  the  Activities  Report  for  the 
San  Francisco  Public  Library  for  the  fiscal  year  1967  -  68. 

We  appreciate  the  interest  and  support  of  the 
Mayor's  Office  in  our  effort  to  improve  the  library  service 
for  San  Francisco. 


Sincerely, 


NOV  1  5  1976 


ROBERT  R.  FIGONE 
Secretary 

Library  Commission 


jfa:ab 
Enc. 


ANNUAL  REPORT  TO  THE  MAYOR 


1967   -  1968 


Although  the  past  year  has  been  one  of  transition  for  the 
library,  it  has  also  produced  significant  achievements  in 
several  areas . 

The  fact  that  the  library  program  has  moved  forward  is  a 
special  tribute  to  the  library  staff  under  the  leadership 
of  Harold  D.  Martelle  who  served  as  Acting  City  Librarian 
during  fiscal  year  1967-68.     The  administration  load  for 
this  institution  is  heavy  under  normal  circumstances  and  the 
new  City  Librarian  appreciates  the  ability  and  dedication 
that  was  necessary  to  operate  under  added  handicaps. 

Although  some  of  the  special  projects  undertaken  by  the 
library  during  the  past  year  may  have  greater  popular  appeal, 
the  primary  dedication  of  the  library  administration  must  be 
to  basic  improvements  in  the  level  of  general  library  service 
offered  the  residents  of  San  Francisco. 

BACKGROUND 

Historically  the  reputation  of  the  institution  has  not 
been  good  and  the  people  of  San  Francisco  have  not  re- 
ceived the  level  of  library  service  that  is  necessary  in 
a  metropolitan  area.     It  is  only  since  1961  that  the 
library  has  been  able  to  make  major  changes  that  are 
necessary  if  the  library  is  to  meet  standards.  Previous 
reports  have  outlined  the  dramatic  changes  that  have  been 
made  since  1961.     These  improvements  have  been  possible 
only  because  of  effective  and  vigorous  leadership  at  the 
library  and  growing  support  from  the  City  administration. 

...     Even  after  these  seven  years  of  marked  improvements,  San 
Francisco  Public  Library  is  still  an  inadequate  library 
today.     Progress  has  been  made  in  dealing  with  the  basic 


problems,  but  none  of  them  have  yet  been  solved. 
The  library  has  demonstrated  the  ability  to  plan  and 
execute  major  improvements ,   and  the  ability  to  use 
effectively  the  funds  available  to  support  the  library,, 
But  the  level  of  financial  support  available  to  the 
library  is  still  far  below  what  is  necessary. 

The  basic  necessities  for  a  library  are  threes  staff; 
books  and  facilities.     Progress  in  the  last  two  areas 
have  been  made  in  recent  years  but  our  staff  problem 
has  become  increasingly  critical  without  any  appreciable 
move  toward  solution. 

FACILITIES 

The  major  concern  in  this  area  is  the  Main  Library 
building  which  we  have  outgrown  and  which  is  totally  un- 
suited  for  modern  library  service.     A  bond  issue  for 
construction  of  a  new  main  library  building  is  scheduled 
for  submission  to  the  voters  in  June,   1970.     Passage  of 
that  bond  issue  should  solve  our  major  problem  in  this 
area . 

One  major  branch  library  building,  the  Excelsior,  was 
completed  in  the  past  fiscal  year  and  another  begun. 
Completion  of  the  latter  will  complete  the  branch 
construction  program  undertaken  over  ten  years  ago. 
We  must,   at  an  early  date,  turn  our  attention  to  major 
remodeling  of  a  number  of  older  branch  libraries  that 
are  seriously  deficient. 

There  is  great  fear  within  the  library  that  equipment 
for  various  library  facilities  may  become  a  major 
problem.     The  last  two  annual  budgets  have  seen 
dangerous  cuts  in  this  area:  our  196  8-6  9  budget  for 
equipment  is  $2,6  30,   down  from  $50,910.     These  funds 
are  used  to  provide  book  shelves,   files,   tables,  chairs, 
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desks,  typewriters  and  similar  equipment  necessary 
to  effective  use  of  the  library.     Repeated  cuts  in 
this  area  will  only  create  growing  problems  to  be  met 
by  future  budgets . 

BOOKS 

This  has  been  the  area  of  our  greatest  progress  in 
recent  years,  although  the  recently  adopted  budget 
does  not  continue  that  trend.     We  are  still  far  below 
standards  however,  in  the  cat&gory  of  periodicals. 

Continued  efforts  must  be  made  with  the  book  collection, 
not  just  to  keep  up  with  current  knowledge  and  publica- 
tions, but  to  rectify  some  of  the  deficiencies  created 
by  the  forty  years  of  neglect  that  the  book  collection 
has  suffered. 

STAFF 

...     This  is  our  most  critical  area.     In  terms  of  library 
service,   staff  is  the  most  vital  element.     We  must 
have  the  people  to  make  the  books  and  facilities  use- 
ful to  the  citizen. 

The  two  libraries  in  the  country  most  comparable  to 
San  Francisco  Public  Library,  in  terms  of  population 
and  area  served,  etc.,   are  the  Boston  and  Washington, 
D.C.  public  libraries.     Boston  has  76  more  librarians 
than  we  do  and  132  more  clerks.     Washington,  D.C.  has 
76  more  librarians  and  104  more  clerks. 

...  We  have  seven  branch  libraries  to  which  we  can  assign 
only  one  professional  librarian. 

...  Although  our  book  collection  has  grown,  patronage  and 
circulation  have  grown,  new  programs  have  been  under- 
taken, our  staff  has  not  grown  in  recent  years  except 
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where  pcsitions  have  been  added  specifically  to  staff 
a  new  facility. 

THE  PAST  YEAR 

Circulation  of  San  Francisco  Public  Library  materials 
increased  by  1.9%  during  fiscal  1967-68 „     Contrary  to 
experience  in  other  parts  of  the  country,  circulation 
from  our  Main  Library  grew  faster  than  the  increase 
for  the  system  as  a  whole,   3,5%.     This  apparently  is 
a  result  of  the  reorganization  of  the  Main  Library  that 
was  completed  in  1966-67  and  the  consequent  impfrio/ed 
availability  of  materials. 

Librarians  throughout  the  system  report  an  increasing 
number  of  requests  for  reference  service.     The  trend  in 
this  area  is  toward  questions  of  growing-  complexity  - 
requiring  more  staff  time  to  handle  and  more  sophisti- 
cated reference  materials. 

The  new  Excelsior  Branch  was  completed  and  opened  to 
the  public  in  October  1967.     This  facility  makes 
improved  library  service  available  in  a  neighborhood 
that  had  been  served  by  a  rented  store-front  branch 
since  1926.     Ground  was  broken  for  the  Anna  E.  Waden 
Branch  that  will  replace  a  rented  store-front  facility 
in  the  Bayview  district.     The  building  should  be  com- 
pleted before  the  end  of  1968. 

Our  program  for  children  continues  to  develop,  with 
increased  participation  in  the  pre-school  story  hours, 
reading  aloud,   story  hour,   and  summer  reading  programs. 
These  programs  which  serve  to  introduce  children  to 
books,  reading  and  libraries,  were  supported  by  visits 
to  almost  2000  class  rooms  and  talks  before  over  52,000 
primary  level  students. 
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One  cf  the  most  basic  of  library  functions  is  the 
selection  and  preparation  of  hooks  for  public  use. 
Our  Technical  Services  Department  processed  145,752 
books,   1007  phonorecords ,  5  73  items  of  sheet  music, 
and  14  framed  art  prints  during  the  year.  This 
represents  a  new  record  for  that  department  and  a 
level  of  production  that  was  never  predicted  nor 
expected  when  the  department  was  reorganized  in  1962. 

The  fact  that  this  new  record  was  set  despite  the 
flooding  of  the  department  on  three  occassions  last 
winter  testifies  to  the  effectiveness  of  the  depart- 
ment. ..and  our  need  for  a  new  Main  Library.  (Fortunately 
few  library  materials  were  seriously  damaged  by  the  floods.) 

One  major  change  in  circulation  procedures  was  made 
during  the  year.     It  is  now  permissible  for  a  patron 
to  return  library  materials  to  any  facility  in  the 
system  no  matter  from  which  facility  they  were  borrowed. 
This  is  a  service  that  a  library  patron  has  a  right  to 


this  time  because  of  lack  of  staff  and  equipment. 
(This  service  has  not  generally  been  advertised  since 
we  have  only  a  limited  capability  to  effect  the 
necessary  transfers  of  materials.) 

San  Francisco  Public  Library  is  carrying  cut  a  growing 
extension  program  that  has  seen  many  advances  in  the 
past  year.     This  is  an  area  which  has  traditionally  been 
weak  due  to  the  shortage  of  staff  to  carry  out  such 
programs,  but  one  which  demands  increased  activity. 
Extension  covers  the  fields  of  public  relations, 
promotion,  community  involvement ..."  sales " ,   if  you  will. 
It  is  not  enough  for  the  library  simply  to  exist.  We 
must  devote  ever  greater  efforts  to  educate  the  public 


expect  but  which  we  had  been  unable  to  provide  until 


tc  the  services  of  the  library,   demonstrate  how  use 
of  the  library  can  be  of  immediate  value  in  the  lives 
of  individuals,  either  for  self  education  or  for 
enriched  use  of  leisure  time. 

Our  programs  in  this  area  are  wide,  varied  and  aimed 
at  bringing  the  library  to  the  people. „. as  well  as 
bringing  the  people  to  the  library .     Deposit  book 
collections  have  been  established  in  several  neighbor-  /?e^~*.< 


hood  centers  and  in  one  health  center.     Librarians  ' 
have  told  stories  in  housing  projects  and  read  aloud 
to  adults  in  convalescent  homes.     We  have  participated 
in  street  fairs  and  worked  with  neighborhood  improve- 
ment groups  and  civic,   cultural  and  educational  groups. 
We  have  held  exhibits,   lectures,  concerts  and  film 
programs  in  the  library.     We  have  worked  closely  with 
and  had  the  support  of  the  Art  Commission,   the  Neighbor- 
hood Arts  Project,  and  the  Friends  of  the  San  Francisco 
Public  Library.     We  produce  a  weekly  radio  program  and 
have  staff  members  on  many  other  radio  and  television 
programs.     We  have  provided  speakers  and  programs  for 
many  community  organizations, 

SPECIAL  PROJECTS 

Fiscal  1967-68  has  seen  the  beginning  of  or  important 
progress  on  three  special  projects  in  which  the  library 
is  involved;   the  LSCA  grant;  manpower  development; 
and  EDP. 

LSCA  GRANT 

...     In  June  1967  the  California  State  Library  announced  a 
grant  of  $447,235  to  the  San  Francisco  Public  Library 
under  the  Federal  Library  Services  and  Construction  Act. 
The  purpose  of  the  grant  was  a  two-year  experimental 
demonstration  project  to  develop  better  library  re- 
ference services  throughout  the  Bay  Area.     Funds  for 


-6- 


the  project  were  made  available  in  September,  1967. 

The  San  Francisco  Public  Library  has  been  tentatively 

designated  by  the  California  State  Library  to  become, 

in  the  future,   a  regional  reference  center  serving 

Northern  California.     Realization  of  that  goal  is 

several  years  away  and  the  program  undertaken  with 

the  LSCA  funds  is  laigely  aimed  at  testing  the  feasibility 

of  the  regional  reference  center  concept. 

The  program  was  developed  jointly  with  the  North  Bay 
Cooperative  Library  System,  an  association  of  seventeen 
libraries  in  Marin,  Napa,  Solano,  Sonoma,  Mendocino  and 
Lake  counties.     NBCLS  received  $303,500  in  LSCA  funds  for 
their  part  in  the  project,     A  folder  outlining  the  project 
in  more  detail  is  appended  to  this  report. 

During  its  first  nine  months  the  project,  which  is  now 
called  BARC   (Bay  Area  Reference  Center) ,  has  made  important 
progress.     Teletype,  TWX  and  facsimile  transmission  com- 
munications between  the  cooperating  libraries  and  State 
Library  has  been  established.     Currently  this  is  the 
only  facsimile  network  involving  public  libraries  in  the 
country . 

An  extensive  program  of  staff  development-in-service- 
training  has  been  developed  which  is  based  on  workshops 
covering  various  areas  of  reference  service  and  a  series 
of  job-exchanges  carried  out  by  personnel  in  the  various 
cooperating  libraries.     This  has  become  one  of  the  most 
popular  and  important  phases  of  the  project  and  a  number 
of  libraries  not  involved  in  the  project  have  asked  if 
their  personnel  might  attend  the  workshop ...  even  offered 
to  pay  a  fee  for  that  right.     Unfortunately  this  has  not 
been  possible  due  to  space  limitations. 

The  publication  of  a  monthly  newsletter  and  a  number  of 
special  subject  bibliographies  have  also  been  undertaken 
by  BARC.     These  materials  are  all  designed  to  help  the 
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reference  librarian  give  the  library  patron  better 
service . 

In  the  past  year  BARC  has  spent  $50,000  for  reference 
materials  which  become  the  property  of  the  San  Francisco 
Public  Library.      (A  similar  amount  is  budgeted  for  the 
same  purpose  in  the  coming  year.) 

The  most  recent  experiment  of  BARC  is  a  street  reference 
project  being  carried  out  in  the  Fillmore  District. 
The  Human  Rights  commission;   the  San  Francisco  Council  on 
Religion,  Race  and  Social  Concerns;   the  Friends  of  the 
Library  and  the  United  States  Office  of  Education  have 
expressed  interest  in  and  support  for  this  project  and 
we  will  plan  to  report  more  fully  on  it  after  we  have 
more  experience  in  this  area. 

The  BARC  program  must,  by  any  measuring  stick,  be  called 
one  of  the  most  important  undertakings  by  the  San 
Francisco  Public  Library  in  recent  years.     It  has  made 
important  contributions  toward  solving  some  of  the  basic 
problems  of  the  library;  the  $50,000  contribution  to  our 
book  collection  and  the  in-service-training  program  are 
particularly  noteworthy  in  this  respect.     It  has  also 
allowed  San  Francisco  Public  Library  to  take  a  position 
of  respect  and  leadership  among  the  libraries  of  this 
region  which  has  not  been  possible  in  the  past. 

Eventual  recognition  as  the  regional  reference  center 
for  Northern  California,  with  the  consequent  regional, 
state  and  Federal  funding,  is  an  important  goal  for  the 
library  and  for  the  City  of  San  Francisco.     But,  while 
BARC  will  be  of  great  assistance  in  reaching  that  status, 
the  fundamental  criterion  will  be  the  level  of  support 
that  the  City  of  San  Francisco  is  willing  to  provide. 
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MANPOWER  DEVELOPMENT 

This  is  another  area  that  provides  important  immediate 
advantages  and  holds  exciting  potential  for  the  future . 
We  are  active  in  three  programs  in  this  area:   the  Com- 
munity Work  Training  Program;   the  Neighborhood  Youth 
Corps  and  the  New  Careers  Program. 

o..     All  of  these  programs,  with  each  emphasizing  a  different 
aspect,  are  basically  aimed  at  assisting  the  culturally 
and  economically  deprived  to  gain  regular  employment  and 
self-respect. 

The  library  and  the  San  Francisco  Department  of  Social 
Services  have  worked  together  in  the  Community  Work 
Training  Program  since  1964.     The  program  has  the  limited 
goal  of  assisting  welfare  recipients  to  develop  skills 
and  the  personal  discipline  necessary  to  achieve  success 
on  the  open  job  market.     During  the  past  year  the  library 
has  had  27  participants  in  this  program.     Over  the  life 
of  the  program.,   a  significant  number  of  the  people  given 
wcrk  experience  at  the  library  have  successfully  gone  on 
to  regular  employment  and  have  left  the  welfare  rolls. 

The  Neighborhood  Youth  Corps  program  is  aimed  at  preventing 
hardcore  unemployment  by  providing  part-time'  jobs' for 
young  people  from  families  below  minimum  income  levels  so 
that  they  can  continue  to  attend  school.     During  1967-68, 
our  second  year  in  this  program,  the  library  has  had  125 
high  school  students  active  in  the  NYC.     They  provide  well 
over  62,000  man  hours  of  work  on  behalf  of  the  library. 

The  newest  and  most  sophisticated  of  the  manpower  develop- 
ment programs  is  the  New  Careers  Program  which  the  library 
was  instrumental  in  designing  for  the  City  of  San  Francisco. 
Like  the  Community  Work  Training  Program,   those  involved 
in  this  program  ara  hardcore  .  unemployed  from  the  econom- 
ically and  culturally  deprived  community.     But,  this  pro- 
gram goes  beyond  simple  job  training  which  can  often 
leave  the  individual  in  a  dead-end  job  situation.  The 
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New  Careers  Program  combines  job  training  and  education 
for  a  career  position  that  offers  promotional  and  advance- 
ment opportunities.     The  library  was  authorized  18  positions 
under  the  Nev;  Careers  Program  and  these  people  came  to  work 
on  April  1  of  this  year. 

The  San  Francisco  Public  Library  has  found  its  participa- 
tion in  these  three  manpower  development  programs  reward- 
ing on  at  least  two  levels „     We  are  pleased  to  be  able 
to  assist  individuals  to  better  themselves.     We  have  also 
found  that  the  people  involved  in  these  programs  have 
made  valuable  contributions  to  the  library:   simply  through 
the  work  they  perform;   and  in  assisting  this  institution 
to  communicate  with  a  section  of  the  community  which  we 
have  not  effectively  reached  in  the  past.     Our  greatest 
problem  has  been  the  fact  that  it  is  necessary  to  provide 
a  good  deal  of  supervision  to  these  programs  and  this  is 
difficult  to  do  because  of  critical  staff  shortages. 
Once  capable  and  dependable  workers  have  been  developed 
they  are  invaluable  to  us  in  meeting  the  day-to-day 
problems  of  providing  library  service  to  the  residents 
of  San  Francisco. 

ELECTRONIC  DATA  PROCESSING 

With  our  critical  shortage  of  staff  and  the  accelerated 

growth  of  clerical  detail  necessary  to  process  and  make 

effective  use  of  library  materials,  electronic  data 

processing  is  a  vital  necessity  for  this  institution. 

A  grant  of  $30,300  from  the  California  State  Library 

and  City  funds  have  been  used  to  develop  a  serials  control 

system  (magazines)    as  our  first  use  of  EDP , 

...     During  fiscal  1967-68  "program"  for  this  project  was 
written,  all  of  our  serial  records  were  transcribed 
and  fed  into  the  computer  in  City  Hall,  and  we  now  have 
a  computer  produced  catalog  of  the  6,208  periodical  titles 
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New  Careers  Program  combines  job  training  and  education 
for  a  career  position  that  offers  promotional  and  advance- 
ment opportunities.     The  library  was  authorized  18  positions 
under  the  New  Careers  Program  and  these  people  came  to  work 
on  April  1  of  this  year. 

The  San  Francisco  Public  Library  has  found  its  participa- 
tion in  these  three  manpower  development  programs  reward- 
ing on  at  least  two  levels.     We  are  pleased  to  be  able 
to  assist  individuals  to  better  themselves.     We  have  also 
found  that  the  people  involved  in  these  programs  have 
made  valuable  contributions  to  the  library:   simply  through 
the  work  they  perform;   and  in  assisting  this  institution 
to  communicate  with  a  section  of  the  community  which  we 
have  not  effectively  reached  in  the  past.     Our  greatest 
problem  has  been  the  fact  that  it  is  necessary  to  provide 
a  good  deal  of  supervision  to  these  programs  and  this  is 
difficult  to  do  because  of  critical  staff  shortages. 
Once  capable  and  dependable  workers  have  been  developed 
they  are  invaluable  to  us  in  meeting  the  day-to-day 
problems  of  providing  library  service  to  the  residents 
of  San  Francisco. 

j 

ELECTRONIC  DATA  PROCESSING 

With  our  critical  shortage  of  staff  and  the  accelerated 

growth  of  clerical  detail  necessary  to  process  and  make 

effective  use  of  library  materials,  electronic  data 

processing  is  a  vital  necessity  for  this  institution. 

A  grant  of  $30,300  from  the  California  State  Library 

and  City  funds  have  been  used  to  develop  a  serials  control 

system  (magazines)   as  our  first  use  of  EDP. 

...     During  fiscal  1967-68  "program"  for  this  project  was 
written,  all  of  our  serial  records  were  transcribed 
and  fed  into  the  computer  in  City  Hall,  and  we  now  have 
a  computer  produced  catalog  of  the  6,208  periodical  titles 
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in  cur  collection.     EDP  allows  us  to  provide  much 
greater  public  service  and  at  the  same  time  insures 
efficient  control  of  the  serials  with  a  minimum  of 
repetitive  manual  handling.     We  plan  the  addition  of 
an  on-line  terminal  within  the  library  in  fiscal  196  8-69 
that  will  further  improve  the  effectiveness  of  this 
system. 

The  serials  control  system  is  just  the  first  step  in 
our  use  of  EDP.     We  plan  to  continue  adaptation  of 
library  procedures  to  include  documents,  orders  and 
perhaps  cataloging  within  the  next  several  years. 
While  this  will  not  make  it  possible  to  reduce  our 
staff,  it  will  make  it  possible  to  make  more  effective 
use  of  the  people  we  have. 
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CONCLUSION 


It  is  impossible  in  a  report  such  as  this  to  cover  more  than 
a  few  of  the  most  important  activities  and  developments  during 
the  past  year.     While  there  is  not  space  to  report  on  the 
numerous  gifts  of  books  and  manuscripts  from  individuals  and 
groups,  we  do  think  you  should  know  that  they  have  ranged 
from  the  manuscripts  of  Colin  Fletcher's  book  "The  Thousand 
Mile  Summer"  and  the  "The  Man  Who  Walked  Through  Time"  to  one 
hundred  volumes  of  the  "California  Grocers'  Advocate". 

We  are  proud  of  the  publication  of  the  "Directory  of  San 
Francisco  Bay  Area  Publishers"   a  reference  volume  that  has 
proven  useful  to  librarians  and  those  active  in  publishing 
all  over  the  country. 

Also,  although  there  has  as  yet  been  no  final  report,  we  expect 
important  advances  to  result  from  the  reclassif ication  survey 
made  of  the  library  by  the  Civil  Service  Department  in  the 
past  fiscal  year. 

As  you  know  we  are  fortunate  to  have  the  support  and  interest 
of  a  vigorous  Friends  of  the  Library  organization.     This  group 
has  been  outstanding  in  its  support  of  the  library's  aspirations. 
In  the  past  year  they  did  their  usual  excellent  job  in  organ- 
izing and  carrying  out  the  plans  for  the  National  Library 
Week  observance,   and  sponsored  several  valuable  programs 
in  the  library.     The  Friends  make  many  important  contributions 
to  the  library,  perhaps  the  most  notable  in  196  7-6  8  were 
their  donation  of  $11,000  for  an  innovative  program  <5f  library 
services  to  poverty  areas  which  is  currently  being  developed, 
and  $1,000  for  a  special  collection  on  Negro  history  as  a 
memorial  to  Martin  Luther  King. 

The  City  Librarian  is  fortunate  to  have  both  a  Commission  and 
a  staff  that  have  demonstrated  great  interest  and  dedication 
toward  making  'this  institution  a  vital  and  growing  one. 


September,   196  8 
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CAPITAL  PROGRAMS 

Anna  E.  Waden  Branch  Library;     This  branch,   to  be  located  at 
at  the  northeast  corner  of  Third  and  Revere  Streets,  will 
replace  the  inadequate  library  facility  housed  in  rented 
quarters  in  the  Bayview  District.     The  building,  currently 
under  construction,   is  to  be  completed  around  December  1, 
196  8.     It  should  be  ready  for  occupation  by  early  1969. 

Features  of  this  newest  addition  to  the  library's  branch 
system  will  include  spacious  reading  areas  for  adults  and 
children  and  an  all-purpose  meeting  room  sufficiently  large 
to  accommodate  75  persons.     A  meeting  room  of  this  size  is 
considered  an  important  addition  for  community  activities  in 
this  area  of  the  city. 

Other  Capital  Improvements:     Funds  were  provided  in  the  196  7- 
6  8  Capital  Improvements  budget  for  several  other  smaller 
projects.     Exterior  painting  was  done  on  the  Main  Library, 
the  Anza  Branch  library  and  the  Library  Annex  at  251  McAllister. 
The  bulk  of  the  Capital  Improvement  funds  for  this  past  fis- 
cal year  have  been  expended  for  the  replacement  or  repair  of 
heating  and  electrical  equipment  and  systems  at  the  older 
branches  primarily  and  at  the  Library  Annex.     In  addition, 
several  of  the  older  branches  have  required  plumbing,  floor 
and  roof  repairs. 
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COMPARISON  OF  EXPENDITURE  FOR  ALL  APPROPRIATIONS  OTHER  THAN  FOR 
PERSONAL  SERVICES,   WITH  ORIGINAL  APPROPRIATIONS  FOR  196  7-6  8 


APPROPRIATED 
1967-68 


EXPENDED 


BALANCE 


Contractural  Services 

$  174,844 

$  174,145 

$  699 

Binding 

55,000 

54 ,910 

90 

Material  and  Supplies 

65,282 

64,836 

446 

Library  and  Reference  Eooks 

756,500 

757,014 

—  514 

Equipment 

50,910 

50,028 

882 

Dues  and  Misc.  Insurance 

1,828 

1,627 

201 

Maint.   and  Repair  Auto  Equip. 

1,500 

1,210 

290 

Maint.   &  Repair  Office  Equip. 

2,053 

1.979 

74 

Telephone  and  Telegraph 

12,330 

12,330 

Scavenger  Service 

2,217 

2,217 

Telephone  Directory 

117 

117 

Automobile  Insurance 

386 

381 

5 

Heat,.  Light  and  Power 

53,200 

49,770 

3,430 

Reproduction  Service 

400 

297 

103 

Fidelity  Insurance 

185 

185 

Compensation  Insurance 

2,000 

2,000 

Retirement  Allowance 

99,014 

96,256 

2  ,758 

Social  Security  Tax 

62,220 

58,776 

3,424 

Health  Service 

18,569 

18,404 

165 

Rental  of  Branches 

38,030 

36,425 

1,605 

Services  of  Other  Dept. 

26,571 

26,571 

TOTAL  BUDGET 

$1,423,136 

$1,409,478 

$13,658 

BUDGET  TRANSFERRED  TO  DEPARTMENT  OF  PUBLIC  WORKS  APPROPRIATED 


Maint.   and  Repair  of  Building 
Replacement  and  Reconstruction 


$  76,750 
27,450 


TOTAL  BUDGET  TRANSFERRED 


$104, 200 


*Expenditures  are  not  available  as  some  jobs  are  not  completed. 
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COMPARISON  OF  REVENUES  WITH  REVENUES  ESTIMATED  IN  BUDGET 

OF  1967-68 


Lost  Books  Paid 
Fines 

Reserve  Postals  Sold 

Miscellaneous  Income 

SUB -TOTAL 

Rent,  Library  Annex, 
2S1  McAllister  Street 


ESTIMATED 
REVENUE 
1967-68 

$  8,500 
85,000 
3,600 
7,000 

$104,100 

12,000 


ACTUAL 
REVENUE 
1967-68 

$  11,194 

95,614 

3,875 

8,788 

$  119,471 

 11,729 


TOTAL  REVENUES 


$116,100 


$..  131,200 
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June  30,  1968 
1,201,149 

145,752 

55,842 

3,317,152 


Volumes  Held 

June  30,  1967 
1,111,239 

Volumes  Added 
126,292 

Volumes  Withdrawn 
60,281 

Circulation 

3,255,643 


June  30,  1966 
1,045,228 

92,855 

56,562 

3,117,953 


DOCUMENTS 
SEP  20  1969 


September  22,  1969 


Honorable  Joseph  L.  Alioto 

Mayor  of  the  City  and  County  of  San  Francisco 
City  Hall  -  Civic  Center  ' 

San  Francisco,  California  9^102  i$<&i&  J*~4<4l 

Dear  Mayor  Alioto:  Mty^cJi 

Please  find  attached  the  1968-69  Activities 
Report  of  the  San  Francisco  Public  Library, 

This  year's  report  is  purposely  brief.  We 
will  issue  an  attractive  folder  as  an  Annual 
Report  which  will  be  widely  distributed  in  the 
community.    We  feel  the  citizens  of  San  Francisco 
need  to  know  more  about  the  activities  of  their 
Library.    You  will  receive  copies  soon. 

Sincerely , 


JOHN  F.  ANDERSON 
City  Librarian 


7^ 

ROBERT  R.  FIGONE 
Secretary 

jfarab  Library  Commission 

atts. 


ACTIVITIES  RJEPQ  FT  TO  THE  MAYOR 
1 968-1 S69 

This  report  covers  the  first  year  of  a  new  administration  at 
the  San  Francisco  Public  Library. 

Of  primary  concern  this  year  has  been  a  complete  survey  and 
evaluation  of  the  structure  and  services  of  the  library.    The  entire  pro 
fessional  staff  participated  in  a  set  of  specific  projects  and  goals. 
The  final  report  was  adopted  by  the  Library  Commission  in  March  1969 
and  is  appended  to  this  report. 

One  central  fact  emerged  from  the  study  of  the  library  —  al - 
though  great  progress  has  been  made  in  recent  years,  the  San  Francisco 
Public  Library  has  some  fundamental  deficiencies  in  both  structure  and 
service.     San  Francisco  lacks  a  minimum  number  of  books  (per  capita) 
and  has  one  of  the  smallest  library  staffs  (per  capita)  in  the  nation. 
These  pervasive  facts  affect  every  management  decision  made  within  the 
library  and  must  serve  as  the  background  against  which  the  activities 
of  the  past  year  will  be  evaluated. 

Significant  progress  was  made  by  the  San  Francisco  Public 
Library  during  1963-69  in  four  areas: 

1.    $125,000  was  received  from  the  Department  of  Housing 
and  Urban  Development.    This  loan  is  to  be  used  to 
study  the  library  needs  of  San  Francisco  and  to  con- 
sider the  feasibility  of  building  a  new  Main  Library 
to  replace  our  current  inadequate  structure.    The  study 
which  will  be  undertaken  by  an  independent  management 


consultant  firm  would  include  the  pre-architectural 
planning  for  whatever  structure  they  find  necessary. 

2.  The  library  completed  installation  of  an  electronic 
data  control  system  for  administration  of  the  more  than 
9,000  periodicals  we  receive.    This  includes  a  completely 
EDP  produced  book  catalog  of  our  periodical  holdings.  This 
system  is  the  first  of  its  type  undertaken  by  a  public  lib- 
rary in  this  country  and  has  received  a  great  deal  of  pub- 
licity within  the  profession.    (Funds  to  expand  application 
of  EDP  systems  to  library  activities  were  not  allowed  in 
our  1969-70  budget.) 

3.  The  new  Anna  E.  Waden  Branch  in  the  Hunters  Point-Bayview 
District  was  opened  this  year.    This  library  was  a  gift 
to  the  city  and  it  will  serve  as  the  center  of  useful 
community  involvement.    This  branch  completes  the  build- 
ing program  undertaken  by  the  Library  Commission  nine 
years  ago.    There  are  currehtly.no  plans  to  build  further 
branch  facilities. 

4.  Perhaps  the  most  significant  contribution  towards  future 
development  of  library  services  is  BARC,  our  federally 
funded  regional  reference  demonstration  project.  BARC 

is  providing  service  through  the  sixteen  libraries  of  the 
North  Bay  Cooperative  Library  System  with  the  most  modern 
electronic  equipment  available.    In  addition,  the  project 
,    includes  a  major  in-service  training  program  for  librarians 
and  publication  of  "Synergy"  a  nationally  acclaimed  library 
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science  periodical.    Successful  development  of  this 
project  has  led  to  a  further  grant  of  $312,300  to 
carry  the  program  through  1969-70. 

SERVICES 

Aware  of  our  deficiencies,,  this  library  is  involved  in  a  con- 
stant effort  to  improve  and  increase  those  services  that  we  do  offer.  In 
the  past  year  progress  has  been  made  in  several  areas: 

...Our  community  involvement  programming  has  been  greatly  in- 
creased.   Lectures,  discussions s  movies,  dramas,  musicals, 
exhibits  —  almost  any  type  of  program  that  could  make  a 
cultural,  social  or  educational  contribution  to  the  com- 
munity has  been  held  -  with  growing  success.    We  have  been 
fortunate  to  receive  a  good  deal  of  assistance  in  this  area 
from  the  Neighborhood  Arts  Project. 

...We  have  experimented  with  mass  distribution  of  paperbacks 
in  areas  where  we  have  discovered  a  willingness  to  accept 
paperbacks  that  does  not  extend  to  traditional  hardbound 
1 ibrary  material . 

...We  have  experimented  with  street  corner  library  service 
in  the  Fillmore  district.    We  have  stepped  up  emphasis  on 
minority  materials:  i.e.,  the  literature  of  the  Black  re- 
volution;   books  in  Spanish,  Tagalog  and  Chinese.    Vfe  have 
undertaken  a  joint  experimental  program  with  the  Mission 
Rebels  which  involves  an  ethnic  library  and  a  tutorial 
program.    Our  celebration  of  Negro  History  Week  successful 
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reached  a  great  number  of  children  and  has  been  praised 
national ly. 

...We  continue  our  successful  participation  in  the  New 
Careers,  Neighborhood  Youth  Corps ,  and  Community  Work 
Training  programs.    Although  these  programs  are  de- 
signed basically  to  assist  the  more  than  300  people  who 
are  involved,  the  real  beneficiaries  are  the  Library  and 
the  people  of  San  Francisco.    Me  simply  could  not  offer 
many  of  the  services  now  available  if  it  were  not  for  the 
assistance  of  these  groups. 

...Service  to  children  is  one  of  the  most  vital  areas  to  any 
public  library.    We  are  pleased  to  report  that  the  story 
hours,  reading  aloud  and  summer  reading  programs  have  all 
seen  significant  growth. 

FRIENDS 

One  of  the  most  positive  aspects  of  the  library  situation  in 
San  Francisco  is  the  existance  of  a  large  and  vocal  organization  called 
the  Friends  of  the  San  Francisco  Public  Library.    This  group  is  made  un 
of  individuals  who  are  not  only  interested  in  developing  a  better  public 
library  but  are  willing  to  spend  their  time,  money  and  efforts  to  achieve 
that  goal.    They  undertake  many  important  projects  that  simply  would  not 
be  possible  without  the  Friends.    During  the  past  year  these  have  included 

...Establishment  of  the  Martin  Luther  King,  Jr.,  Collection 
on  the  history  of  the  Negro,  particularly  in  California 
and  the  West.    A  two  year  bibliographic  project  has  been 
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started  with  a  $45,000  budget  from  foundations,  gifts 
and  Friends'  funds. 

. . o Sponsorship  of  a  sound  on  color  promotion  film  to  assist 
the  library  in  reaching  those  who  we  have  not  yet  reached. 
$109000  has  been  appropriated  for  this  project. 

...As  in  the  past9  the  Friends  continued  to  produce  our  annual 
Library  Week  celebrations  one  of  the  most  successful  such 
promotions  in  San  Francisco. 

...Continued  their  extensive  year-round  program  of  activities 
that  includes  free  public  lectures s  general  public  educa- 
tion on  the  needs  of  the  Librarys  solicitation  of  giftss  do- 
nations and  bequests  to  the  library  and  almost  anything  else 
they  might  be  asked  to  undertake    for  the  benefit  of  the  library. 

CONCLUSION 

A  new  administration  has  the  responsibility  to  compare  the  situa- 
tion in  San  Francisco  with  previous  professional  experiences  and  with  the 
accented  standards  of  the  American  Library  Association.    No  matter  what 
criteria  are  useds  it  is  obvious  that  the  San  Francisco  Public  Library  has 
major  and  fundamental  problems.    The  danger  is  not  that  the  library  will 
fail  to  grow  and  improve s  but  that  it  will  soon  become  impossible  to  main- 
tain even  the  current  standards.    Some  difficult  arrangement  and  policy  de- 
cisions must  be  made. 

The  answer  to  today  and  tomorrow's  needs  is  not  reduction  of 
library  hours 9  curtailing  of  services 9  or  the  purchase  of  less  books, 
(44,000  fewer  in  1968-69).  Wo  believe  the  answer  wanted  by  a  majority 
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of  our  citizens  is  to  have  a  flexible,  community  oriented  library 
profiram  backed  by  the  latest  and  best  in  library  materials  and  equip- 
ment.   We  have  a  staff  eager  to  provide  the  library  service  needed  in 
the  changing  urban  core.    They  need  heln  in  the  form  of  equipments 
books  and  more  staff. 
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The  following  materials  are  presented  as  requested 
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COMPARISON  OF  EXPENDITURE  FOR  ALL  APPROPRIATIONS  OTHER  THAN  FOR 
PERSONAL  SERVICES,  WITH  ORIGINAL  APPROPRIATIONS  FOR  1968-69 


APPROPRIATED 
TRANSFER 


1968-69 

EXPENDED 

BALANCE 

Contractural  Services 

$101,690 

$101,257 

$  433 

Maint.  and  Repair  Auto  Equip. 

2,000 

1,977 

23 

Maint.  and  Repair  Office  Equip. 

2,358 

1,931 

427 

Reproduction  Services 

100 

IT) 

llz 

—  3.Z. 

Tabulating  Services 

50 

50 

Heat,  Light  and  Power 

54,200 

50,224 

3,976 

Telephone  and  Telegraph 

12,965 

12,889 

76 

Telephone  Directory 

122 

122 

Scavenger  Services 

2,216 

Z  ,  «£.Lb 

Binding 

55,000 

55,000 

Subscriptions 

77,500 

76,666 

834 

Material  and  Supplies 

68,624 

67,468 

1,156 

Equipment 

2,630 

2,231 

399 

Library  Books 

712,000 

711,907 

93 

Fixed  Charges 

38,378 

37,863 

515 

Compensation  Insurance 

3,000 

3,000 

Fidelity  Insurance 

71 

71 

Automobile  Insurance 

504 

504 

Retirement 

109,166 

109,166 

Social  Security  Tax 

62,200 

58,436 

3,764 

Health  Service 

17,289 

17,289 

Services  of  Other  Dept. 

47,079 

47,079 

TOTAL  $1,369,142 

$1,357,458 

$11,684 

BUDGET  TRANSFERRED  TO  DEPARTMENT  OF 

PUBLIC  WORKS 

Maint.  and  Repair  of  Bldg. 

$47,000 

$47,348 

$  -348 

Replacement  and  Reconstruction 

10,000 

8,566 

1,434 

TOTAL 

$57,000 

$55,914 

$1,086 

APPENDIX  II 


COMPARISON  OF  REVENUES  WITH  REVENUES  ESTIMATED  IN  BUDGET  OF 

1968-69 


ESTIMATED  ACTUAL 
REVENUE  REVENUE 
1968-69  1968-69 


Lost  Books  Paid  $11,500  $10,450 

Fines  97,000  90,975 

Reserve  Postals  Sold  4,000  3,483 

Miscellaneous  Income  8,200  8,670 

SUB-TOTAL  $120,700  $113,587 


Rent,  Library  Annex, 

251  McAllister  Street  $10,000  $10,667 


TOTAL  REVENUES 


$130,700 


$124,254 


r.Q  30,  1969 
1,261,672 

100,916 

40,39  3 

3,274,598 


Volumes  Field 

June  30,  1Q6  8 
1,201,149 

Volumes  Added 

145,752 

Volumes  Withdrawn 

55,842 

Circulation 

3,317,152 


June  30,  1967 
1,111,239 

126,292 

60,281 

3,255,643 
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CAPITAL  PROGRAMS 
1968-1969 

Anna  E.  Waden  Branch  Library:     The  development  of  the  Anna  E.  Waden 
Branch,  which  opened  for  service  on  Tuesday,  February  18,  1969,  was  a 
cooperative  community  project.     Neighborhood  individuals  and  organi- 
zations participated  in  the  planning,  the  groundbreaking,  and  the  for- 
mal dedication  which  took  place  on  July  12,  1969.    Local  children  pro- 
vided bright  and  lively  decorations  of  the  site  during  construction 
and  their  stories,  poems  and  drawings  are  a  permanent  feature  of  the 
sidewalk  surrounding  the  branch. 

Other  Capital  Improvements:     Funds  were  provided  in  the  1968-69  Capital 
Improvements  budget  for  several  other  projects.     Interior  and  exterior 
painting  was  done  at  the  Main.  Library  and  Anza,  Bernal,  Chinatown, 
Marina,  Merced,  Noe  Valley,  Park,  Parkside,  Presidio,  Visitacion  and 
West  Portal  branches.     The  exterior  woodwork  and  metal  work  at  the 
Main  Library,  Marina,  Presidio  and  Richmond  branches  was  painted. 
Lighting  was  replaced  at  Mission,  Portola,  Richmond  and  Sunset  branches, 
at  the  Main  Library  and  45  Hyde  Street  Annex.     The  electrical  systems 
at  Richmond,  Visit aciton,  Western  Addition  and  the  Main  Library  were 
reconstructed.     In  addition,  numerous  miscellaneous  repairs,  painting, 
refinishing,  lighting,  plumbing,  floor  and  roof  repairs  were  done  in 
all  branches  and  departments  of  the  Main  Library. 
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Present 
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Opened 

Total 
Sq,  Ft  e 

Public 
Area 
Sq0  Ft, 

Population 
in  Service 
Area 

Hours 
Open 
W  ->ekly 

Kain  i  -.Oj.ary 

~]  qi  n 
-L7I  ( 

n  o/r  Q  1-^2 
_l  (  O  ,0,?0 

p 

Tin  h~z.7> 
iXU  ,  -rye. 

£q 
oy 

1  o£p 

Business  Library 

rtenxa± 

c  ,  uuu 

Branches : 

Anza 

1932 

1932 

6,230 

3,867 

30,000 

58 

Bernal 

1936 

1940 

5,354 

3,153 

16,000 

38 

Chinatown 

18SS 

1921 

7,436 

3,220 

36,000 

58 

Eureka  Valley 

1888 

1961 

5,056 

3,710 

30,000 

58 

Excelsior 

1925 

1967 

8,500 

7,000 

40,000 

58 

Glen  Park 

1927 

Rental 

985 

885 

6,500 

17c5 

Golden  Gate  V. 

1918 

1918 

5,068 

3,072 

30, COO 

58 

In^leside 

1924 

Rental 

1,920 

1,237 

12,000 

38 

Marina 

1954 

1954 

6,600 

3,555 

25,000 

58 

Merced 

1958 

1938 

5,375 

3,861 

25,000 

58 

"Mission 

1888 

1916 

8,860 

4,915 

40,000 

58 

Koe  Valley 

1902 

1916 

6,588 

3,020 

20,000 

38 

North  Beach 

1959 

1959 

4,915 

3-000 

30,000 

58 

Ocean  View 

1928 

Rental 

1,156 

575 

12 ,000 

38 

Ortega 

1956 

1956 

4,805 

3,532 

30,000 

58 

Park 

I896 

1909 

7,920 

3,325 

30,000 

58 

Parksiae 

1936 

1951 

5,850 

4,270 

25,000 

58 

Portola 

1928 

Rental 

1,620 

1,210 

12,000 

42 

Pctrero 

1931 

1931 

5,557 

2,726 

14,000 

43 

Presidio 

1898 

1921 

11,388 

5,073 

30 ,000 

58 

Richmond 

1892 

191** 

8,318 

5,834 

40,000 

58 

Sunset 

1918 

1918 

8,576 

5,334 

30,000 

58 

Visitacion  V. 

1935 

Rental 

2,650 

2,250 

14,000 

38 

Wad  en 

1927 

1969 

6,^27 

4,423 

32 ,000 

43 

West  Portal 

1936 

1939 

6,000 

3,300 

25,000 

58 

Western  Addition 

1966 

1966 

7,300 

6,500 

40,000 

58 

Bookmobile 

1957 

23 

1.  Census  tract  estimate  based  on  i960  Census 

2.  Measurements  from  building  plans,  1966. 
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Est. 

Vols.        Vols «         Vols,  in  Library  Circulation  %  juv, 

Added      w/drawn      1967/68      19 68/69       1967/68       1968/69  Circ. 


SYSTEM  TOTAL 

100,916 

40,393 

1,201,149 

1,261,672 

3,317 

,152 

3,274,598 

30 

Main 

45,803 

6,420 

650,124 

689,507 

920 

,525 

890,712 

10 

Business 

980 

1,135 

11 ,25/ 

11  9_lJ_^ 

30 

,053 

27,40b 

Ansa 

2 

,318 

3,067 

22,277 

21,528 

121 

,615 

122,029 

46 

Bernal 

1 

,300 

1,246 

15,023 

15,077 

45 

,682 

39,917 

61 

Chinatown 

1 

,966 

1,802 

22,495 

22,659 

112 

,496 

122,803 

61 

Eureka  Valley- 

1 

,oo2 

1,358 

26,758 

27,282 

112 

,754 

113,850 

39 

Excelsior 

3 

,913 

1,389 

28,433 

30,957 

121 

,306 

141,366 

4o 

Glen  Park 

900 

694 

10,570 

10,776 

25 

,796 

22,935 

54 

Golden  Gate  V. 

1 

,797 

2,110 

23,183 

22,870 

102 

,406 

95,897 

24 

Ingleside 

1 

,161 

863 

13,640 

13,938 

33 

,862 

32,606 

49 

Marina 

2 

,137 

794 

24,814 

26,157 

113 

,442 

116,418 

14 

Merced 

2 

,268 

1,373 

27,047 

27,942 

137 

,890 

133,237 

26 

Mission 

3 

,129 

1,401 

29,234 

30,962 

122 

,706 

129,141 

22 

Noe  Valley 

1 

,461 

1,077 

17,664 

18 ,048 

54 

,504 

52,857 

45 

North  Beach 

1 

,890 

1,554 

21,553 

21,889 

127 

,677 

123,751 

40 

Ocean  View 

1 

,086 

547 

9,104 

9,643 

25 

.652 

24,768 

78 

Ortega 

2 

,301 

1,786 

22,528 

23,043 

123 

,172 

123,984 

39 

Park 

1 

,952 

870 

19,934 

21,016 

64 

,488 

57,785 

43 

Parkside 

2 

,142 

764 

19,920 

21,298 

116 

,429 

113,056 

38 

Portola 

1 

,400 

290 

14,121 

15,231 

43 

,300 

35,625 

52 

Potrero 

1 

,473 

1,103 

14,259 

14,629 

40 

,912 

40,605 

47 

Presidio 

1 

,890 

1,630 

23,281 

23,541 

91 

,872 

91,620 

29 

Richmond 

3 

,192 

2,254 

25,891 

26,829 

162 

,177 

161,425 

^7 
j  ( 

Sunset 

2 

,329 

1,480 

22,057 

22,906 

143 

,648 

150,751 

29 

Visitacion  V. 

1 

,298 

1,010 

13,104 

13,392 

43 

,314 

43,647 

62 

Wad  en 

2 

,782 

696 

16,243 

18,329 

30 

,703 

32,174 

54 

West  Portal 

2 

,294 

1,162 

24,669 

25,801 

143 

,540 

153,955 

29 

Western  Addition  2 

,255 

401 

21,225 

23,079 

76 

,04l 

67,744 

43 

Bookmobile 

1 

,617 

117 

10,731 

12,231 

21 

,190 

12,454 

77 

-  2  - 


COLLECTIONS  OF  THE  SAN  FRANCISCO  PUBLIC  LIBRARY 

June  30,  1969 


Books 

Total  Volumes 
Total  Titles 

Periodicals  (currently  received) 

Total  number  of  titles  received 
No  n-  g  o  v  er  nm  en  t  al 
Governmental* 

Total  newspaper  titles  received 
♦Selected 


1967/1968 
1,201,149 
342,595 


1968/69 
1,261,672 
356,212 


5323 
5094 
229 

67 


Total  number  of  subscriptions 
Non-governmental 
Governmental 
Branches 


Non-book  materials  (asterisk  indicates  estimated  figure) 


Art  Prints 

Clippings 

Ilicrocards 
Microfilms 


295  Music  Scores 

4,507,570*  Phonodiscs 

76,475*  Photos,  pictures 

78,000  Slides 

19,271  Uncataloged  pamphlets 


9651 
5616 
345 
3690 


16,574* 
13,532* 
3,714,222* 
1,950 
53,452* 


Page 

STAFF1 

Pae;e 

STAFF1 

Prof, 

Cl. 

Hrs^ 

Prof. 

Cl. 

Hrs. 

Main  Library- 

75 

149 

•  •  •  • 

North  Beach 

3 

1 

57 

Business  Lib. 

Jk 

2 

61 

Ocean  View 

1-1/5 

•  •  • 

29 

Ansa 

3 

1 

56 

Ortega 

3 

1 

64 

Bernal 

1 

2/5 

38 

Park 

2/2 

1 

61 

Chinatown 

2 

-1 
X 

57 

Parkside 

3 

1 

57 

Eureka  Valley 

2 

1 

53 

Portola 

1 

1/5 

40 

Excelsior 

5 

1-4/5 

72 

Potrero 

2 

•  *  • 

29 

Glen  Park 

% 

0*0* 

13 

Presidio 

2 

1 

42 

Golden  Gate 

2 

1 

52 

Richmond 

4 

"i 

X. 

76 

Ingle side 

1 

■    *    •  * 

40 

Sunset 

3 

1 

71 

Marina 

3 

1 

58 

Visitacion 

1 

•  •  • 

29 

Merced 
Mission 

3  . 
4 

1 

2 

70 
74 

Wad  en 

West  Portal 

4 
3 

2 
1 

70 
56 

Koe  Valley 

1 

3/5 

41 

Western  Add. 
Bookmobile 

3 

1 

2 
1 

70 
5 

"Staff  shown  in  full-time  equivalents 
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SAN  FRANCISCO  PUBLIC  LIBRARY 


STATISTICAL  INFORMATION 


1968/1969 


Volumes  added  to  Main  Library 


New  titles  14,267 
Add  &  replacement 

copies  27) 7ol 

Serial  volumes  3,775 

Total  45,803 


TITLES  ADDED  TO  THE  COLLECTION 


Non- fiction  12,149 

English  fiction  886 

Foreign  fiction  146 
Special  Collections 

(unclassed)  333 

Large  print  27 

Total  Adult 


13 1 543     (exclusive  of  Civil  Service  books 
&  services) 


Juvenile  non- fiction  362 

Juvenile  fiction  237 
Picture  books  & 

readers  105 

Total  Juvenile  70 4 

Total  New  14,247 


Non-fiction  titles 

added  according  to  class 

000 

453 

7CO-779 

981 

100 

533 

780-789 

495 

200 

373 

790-799 

560 

300 

2,407 

800 

1,366 

400 

150 

900-919 

660 

500 

1,001 

920-929 

532 

600 

1,809 

930-999 

807 

_  if  _ 
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September  i8,  1970 

Honorable  Joseph  L.  Alioto 
Mayor 

City  and  County  of  San  Francisco  DOCUMENTS 
City  Ha! I  -  Civic  Center 

San  Francisco,  Calif.  94102  OCT  2  1970 

SAN  FRANCISCO 

Dear  Mayor  A  I  ioto:  «Jbuc  library 

Please  find  enclosed  the  Activities  Report  and  other 
data  you  have  requested  for  the  San  Francisco  Public  Library  for 
the  fiscal  year  1969-70.     I  hope  that  you  will  find  these  reports 
informative  and  useful.     If  there  is  any  other  information  you 
need,  please  call  upon  me. 

We  appreciate  your  interest  and  support. 


Sincerely, 


jfa:ab 
atts . 


ANNUAL  REPORT  TO  THE  MAYOR 
1969  -  1970 


The  San  Francisco  Public  Library  entered  the  decade  of  the  70's 
a  much  stronger  library  than  when  it  entered  the  I960's.     Improvement  was 
fundamental  and  rapid  during  the  first  two-thirds  of  this  past  decade,  but 
slowed  down  in  1967  when  budget  allotments  brought  this  progress  to  a  vir- 
tual standstill.    The  1969-70  year  saw  this  pattern  continue  and  the  Com- 
mission was  faced  with  reducing  hours  of  service  in  order  to  maintain  a 
minimum  level  of  operation.    And  so  for  a  third  year  an  excellent  and  dedi- 
cated staff  faced  the  frustration  of  watching  inflation  erode  a  stationary 
book  budget;  continuing  to  work  with  inadequate  equipment  because  there 
were  no  funds;  and  adjusting  to  increasing  demands  for  more  service  with 
no  more  personnel  provided  to  accomplish  the  job. 

AWARDS 

The  Library  received  two  national  awards.    The  first  was  an 
Award  of  Merit  for  outstanding  architecture  for  the  Anna  E.  Waden  Branch. 
This  award  is  jointly  sponsored  by  the  American  Institute  of  Architects, 
the  American  Library  Association,  and  the  National  Book  Committee  and  was 
given  both  to  John  S.  Bol les  Associates  as  architects  and  to  the  Library 
Commission.     It  was  one  of  only  two  awards  to  public  library  buildings 
covering  a  two  year  time  span.    Photographs  of  this  project  have  been  on 
display  throughout  the  country. 


Synergy  is  a  bi-monthly  publication  of  the  Bay  Area  Reference 
Center  (BARC).     It  was  selected  as  the  1970  recipient  of  the  H.  W.  Wilson 
Library  Periodical  Award  for  a  "highly  contemporary,  off  beat,  consistently 
communicative  NOW-oriented  publication,  which  in  imaginative  format  and 
sprightly  content  matches  its  milieu,  while  giving  useful  service  to  its 
clientele."    While  produced  for  the  public  libraries  in  the  Bay  Area,  it 
now  has  an  international  circulation  list. 

Awards  and  recognition  are  fine,  but  it  is  good  to  have... 

FRIENDS 

This  organization  of  a  thousand  citizens  especially  concerned 
about  the  welfare  of  the  Library  has  continued  to  provide  key  help  in  a 
number  of  major  projects  such  as: 

...    Promotion  of  National  Library  Week  during  which  they  conduct  an 

annual  book  sale  (returning  over  $12,000  for  library  projects); 

sponsorship  of  lecturers  such  as  Wallace  Stegner,  and  encourge- 

ment  of  creativity  through  a  poetry  workshop  for  young  people. 

...    Completion  of  a  new  color  film  called  LIBRARY  at  a  cost  of 

over  $10,000.    This  film  has  received  international  attention 
and  will  be  used  to  help  attract  young  non-library  users  to 
the  program  of  this  library. 

Pub  I i  cati  on  of  the  book  A_  Tri  bute  to  Edwi  n  Grabhorn  and  the 
Grabhorn  Press,  a  ta I k  given  by  Dr.  James  D.  Hart,  Director 
of  the  Bancroft  Library,  during  National  Library  Week  1969. 


...  Operation  of  an  information  desk  in  the  lobby  of  the  Main 
Library  so  that  users  can  more  easily  receive  service. 

...    Continuation  of  a  $40,000  bibliographic  project  on  the 

American  Negro  in  California  and  the  West,  a  unique  and  sig- 
nificant contribution  toward  formation  of  the  Martin  Luther 
King,  Jr.  Special  Collection. 

...  Offering  of  a  new  MediaMachine  in  the  value  of  $25,000  to 
bring  a  variety  of  communication  experiences  to  those  who 
do  not  usually  use  the  library. 

STAFF  AND  COMMISSION 

The  Library  Commission  saw  the  retirement  of  two  Commissioners, 
Mr.  Garland  Graves  and  Mrs.  J.  Henry  Mohr.    Mrs.  Mohr  had  served  on  the 
Commission  for  twenty-six  years.    She  accumulated  an  almost  unprecedented 
number  of  awards  as  a  trustee  and  founder  of  friends  of  the  library  groups. 

New  appointees  to  the  Library  Commission  were  Mrs.  Evelyn 
Tournahu  and  Reverend  Timothy  R.  McDonnell,  S.  J.    Reappointed  fo  four 
year    terms  were  Mrs.  Madlyn  Day  and  Mr.  Edward  F.  Callanan,  Jr. 

Mrs.  Elsie  Lisle  was  re-elected  President  of  the  Commission, 
with  Mr.  William  Malone  assuming  the  office  of  First  Vice  President  and 
Mrs.  Marjorie  Stern,  Second  Vice  President. 
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Key  administrative  changes  involved  the  resignation  of  Mrs. 
Avis  Stopple  as  Chief  of  Main  and  the  transfer  of  Miss  Harriet  Collopy 
from  Coordinator  of  Adult  Services  to  Head  of  the  Business  Branch.  Lim- 
ited   tenure  appointments  were  made,  with  Mrs.  Karen  Scannell,  formerly 
head  of  the  History  Department,  becoming  Chief  of  Main  and  Miss  Anne  Kin- 
caid,  formerly  Project  Director  of  BARC,  assuming  the  position  of  Coordina- 
tor of  Adult  Services.    The  staff  was  saddened  by  the  news  of  the  death 
of  Laurence  J.  Clarke,  City  Librarian  from  1946-1960. 

The  professional  staff  was  successful  in  organizing  a  union 
which  represents  over  fifty  percent  of  the  librarians  and  is  affiliated 
with  Local  400  of  the  AFL-CIO. 

TO  REACH  OUT 

The  library  administration  continued  to  place  emphasis  upon  adapt- 
ing the  library  program  to  better  serve  the  special  needs  of  a  number  of  com- 
munity groups. 

...    The  ethnic  library  at  the  Mission  Branch  was  established  to  reach 
young  people  with  paperback  books,  sound  media,  and  a  tutorial  pro- 
gram in  cooperation  with  the  Mission  Rebels. 

...    A  new  community  room  was  opened  at  Chinatown  Branch;  library 

hours  were  revised  to  better  meet  student  needs  of  the  community; 
a  new  collection  of  books  in  the  Chinese  language  was  established 
through  the  active  participation  of  an  advisory  group  in  Chinatown; 
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and  new  Involvement  was  started  by  library  staff  with  a  number 
of  groups  and  agencies. 

Negotiations  continued  on  redevelopment  of  library  property  to 
contain  new  library  facilities  as  well  as  critically  needed 
housi  ng. 

Nearly  every  school  child  in  San  Francisco  paid  a  visit  to  one 
of  the  twenty-eight  library  buildings.    Called  "Walkthrough",  it 
was  designed  to  acquaint  all  children  with  the  riches  of  this 
I ibrary. 

Workshops  for  library  staff  were  conducted  on  a  variety  of  topics, 
with  special  emphasis  upon  understanding  and  working  with  a  multi- 
faceted  community. 

Programs  for  adults  were  intensified  and  topics  of  community  and 
national  concern  were  debated,  such  as  Vietnam  and  Ecology^  Work 
with  children  witnessed  an  increased  schedule  of  programs  using 
films,  slides,  and  books. 

New  service  to  senior  citizens  was  inaugurated  using  the  book- 
mobile and  deposit  collections  at  downtown  resident  hotels.  A 
new  relationship  was  formed  with  the  South  Center  (library  and  a 
federal  grant  sought  to  intensify  library  services  in  the  South 
of  Market  and  Central  City  districts. 
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Significant  involvement  continued  with  the  Library's  three  man- 
power development  programs,  involving  over  100  Neighborhood  Youth 
Corps  workers,  State  Welfare  trainees,  and  the  New  Careers  pro- 
gram.    In  the  latter  program,  the  two  top  graduates  of  City  Col- 
lege are  now  library  staff  members.    A  valuable  program  from 
several  standpoints  and  the  Library  regrets  its  termination. 

...    The  Model  Cities  application  contained  a  request  for  two  multi- 
media units  to  be  operated  by  the  Library.    Mr.  George  Alfred, 
librarian  for  the  Anna  E.  Waden  Branch,  is  also  a  Commissioner 
for  Model  Cities. 

...    Over  800  meetings  were  held  in  the  branches  and  the  Main  Library. 
ON  THE  MOVE 

BART  dug  a  hole  in  Glen  Park  and  the  library  found  a  new  home, 
slightly  more  spacious  and  more  attractive,  located  in  the  heart  of  the 
business  district. 

One  of  the  most  valuable  and  busy  library  facilities,  the  Business 
Branch,  was  evicted  but  found  new  and  more  attractive  quarters  on  Kearny 
Street,  just  north  of  the  Bank  of  America  tower.    Although  the  new  quarters 
are  smaller,  the  location  is  on  one  floor  and  open  floor  space  has  increased 
the  efficiency  of  the  popular  unit. 

Suitable  relocation  was  sought  for  two  other  rental  units,  Ocean 
View  and  Porto  I  a  branches,  but  no  solution  was  found. 
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SECURITY 


The  provision  of  an  additional  watchman  and  installation  of  turn- 
stiles at  the  Main  Library  (only  equipment  funds  allowed)  aided  in  tighten- 
ing library  security.    The  problems  mount  and  a  continued  search  must  be 
made  to  provide  safety  for  library  users,  staff,  and  a  valuable  materials 
col  lection. 

TO  MODERNIZE 

The  1969-70  budget  did  not  allow  mechanization  or  modernization 
of  procedures.    As  a  result,  almost  overwhelming  problems  grew  with  the  Tech- 
nical Services  Department  where  library  materials  are  purchased  and  processed. 
Working  in  grossly  inadequate  temporary  space  behind  the  Main  Library,  the 
undermanned  staff  watched  work  backlog.    This  million  dollar  operation  is 
the  most  easily  mechanized  of  library  operations,  yet  no  funds  were  allowed 
for  equipment  and  the  Library  was  not  allowed  to  expand  its  EDP  operation 
into  this  activity  even  after  receiving  national  recognition  for  its  suc- 
cessful adoption  of  EDP  to  periodical  subscription  processes.    The  rigidity 
of  civil  service  procedures  combined  with  the  above  conditions  meant  that 
the  breakdown  in  this  department  affected  all  units  of  public  service. 

MULTIMEDIA 

While  the  Library  continued  to  concentrate  on  bringing  an  inadequate 
book  collection  up-to-date,  it  did  begin  to  make  more  purchases  of  non-print 
media  and  paperback  books.    Basic  phonograph  record  collections  were  installed 
in  15  branches  so  that  there  are  now  such  collections  in  all  neighborhood  branche 
and  the  Main  Library.    Purchases  of  films  for  children  and  adults  are  being 
utilized  in  community  programs. 


THE  HUD  STUDY 

A  $115,000  study  of  library  services  and  facilities  as  related  to 
the  Main  Library  was  begun  in  January  with  completion  expected  in  November. 
Extensive  and  intensive  market  research  has  involved  community  groups  and  in- 
dividual public  users.    Significant  data  has  been  obtained  which  will  provide 
key  guidelines  for  decision  making  by  the  Library  Commission  and  the  Mayor  and 
Board  of  Supervisors.    This  study  will  be  paid  by  an  advance  through  the  De- 
partment of  Housing  and  Urban  Development.    Two  publishers  have  indicated 
interest  in  publishing  the  study  as  being  of  interest  to  all  communities. 

SOME  ETCETERAS 

This  report  can  only  highlight  a  few  of  the  activities  carried  on 
by  an  agency  that  regularly  meets  over  three  million  people  a  year  and  loans 
three  and  a  quarter  million  books  to  the  citizens  of  San  Francisco.    Here  are 
a  few  more  notes : 

...  Mayor  Alioto  proved  to  be  a  popular  opening  speaker  at  the 
Annual  Conference  of  the  California  Library  Association  in 
San  Francisco  in  December.  The  Mayor  spoke  about  librarians 
guarding  intellectual  freedom  as  a  record  2,000  librarians 
and  trustees  gathered  in  response  to  considerable  planning 
and  volunteer  work  by  library  staff  under  the  chairmanship 
of  the  City  Librarian. 
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The  work  of  expert  library  staff  can  produce  valuable  re- 
search tools.    An  example  was  the  publication  of  The  Chinese 
in  Cal ifornia:  a  brief  bibliographic  history  by  Gladys  C. 
Hansen  and  William  F.  Heintz.    This  book,  containing  425  an- 
noted  titles  of  books  on  the  Chinese  in  California,  is  the 
outgrowth  of  Mrs.  Hansen's  work  as  a  Librarian  II  in  the  Rare 
Books  and  Special  Collections  Room.    It  is  the  first  book  on 
this  subject  and  again  has  attracted  national  attention  and 
critical  acclaim. 

BARC  completed  its  third  year  of  successful  operation  and  began 
plans  to  extend  its  services  to  other  library  systems  in  the 
East  and  South  Bay.     It  continues  to  be  a  source  of  pride  and 
innovation  for  this  library  and  illustrates  the  creative  and 
valuable  use  of  federal  funds  for  modern  library  service. 

The  Library  continues  to  be  a  beneficiary  of  valuable  gifts. 
An  example  of  such  a  gift  is  the  Scowerers'  Collection  of 
Sherlocki ana,  one  of  the  three  most  significant  Sherlock  Holmes' 
collections  in  America.     It  was  also  most  appropriate  that  the 
McLaren  family  place  a  number  of  personal  items  of  John  McLaren 
in  the  Rare  Books  and  Special  Collections  Room  and  that  Mrs. 
Gladys  Hansen  of  that  Department  serve  on  the  Centennial  Com- 
mittee for  Golden  Gate  Park.    The  Library  plays  an  active  role 
in  preservation  of  local  history  as  exemplified  by  recent  ef- 
forts to  obtain  a  photographic  record  of  the  occupation  of 
Alcatraz  by  the  Indians. 
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...    Librarians  learn  and  the  library  gains  by  having  staff  members 
actively  involved  in  state  and  national  professional  affairs. 
These  activities  are  too  numerous  to  mention,  but  involve  sig- 
nificant responsibility  in  helping  shape  the  direction  of  li- 
brary development.    We  participated  in  a  week  long  planning 
workshop  in  November  which  helped  shape  new  directions  for  li- 
brary development  in  California  and  it  was  particularly  per- 
tinent to  San  Francisco  because  of  the  new  defining  of  research 
library  development. 

FINALE 

Many  things  happened  in  1969-70,  much  of  which  was  good  and 
strengthened  resources  and  services.    However,  there  was  growing  concern  as 
to  the  city  government's  commitment  to  library  service.    Budgeting  which 
does  not  even  fully  allow  for  inflation  not  only  halts  progress  so  badly 
needed  to  bring  San  Francisco's  library  up  to  minimum  standard,  but  starts 
a  downward  spiral  that  is  difficult  to  contain.    San  Francisco  still  appears 
at  the  bottom  of  most  charts  when  it  cemes  to  size  of  collection  (per  capita); 
number  of  library  staff  (per  capita);  size  and  age  of  Main  Library;  and 
range  of  library  services. 

This  library  is  fortunate  to  have  recruited  a  young  and  enthusiastic 
staff  possessing  considerable  talent.    Not  only  must  they  be  well  paid,  but 
they  must  be  given  ample  tools  to  work  with  if  the  library  is  going  to  meet 
a  difficult  role  in  a  changing  urban  environment. 
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APPENDICES 


The  following  materials  are  presented  as  requested 
in  the  Mayor's  letter  of  August  28,  1970. 


Appendix  I  Comparison  of  expenditures 

with  Original  Budget. 


Appendix  II  Comparison  of  Revenues  with 

Original  Estimates. 


Appendix  III  Statistics  on  Work  Accomplished, 


Appendix  IV 


Capital  Programs. 


APPENDIX  I 


COMPARISON  OF  EXPENDITURE  FOR  ALL  APPROPRIATIONS  OTHER  THAN  FOR 
PERSONAL  SERVICES,  WITH  ORIGINAL  APPROPRIATIONS  FOR  1969-70 


APPROPRIATED 
TRANSFER 


1969-70 

EXPENDED 

BALANCE 

Contractual  Services 

111,164 

110,552 

612 

Maint.  and  Repair  Auto  Equip. 

2,400 

2,523 

-123 

Maint.  and  Repair  Office  Equip. 

2,282 

2,179 

103 

Tabulating  Services 

50 

50 

Heat ,  Light ,  and  Power 

53,300 

50,896 

2,404 

Telephone  and  Telegraph 

13,700 

13,689 

11 

Telephone  Directory 

175 

175 

Scavenger  Services 

2,660 

2,660 

Binding 

55,000 

54,954 

46 

Subscriptions 

84,000 

82,510 

1,490 

Material  and  Supplies 

60,073 

59,891 

182 

Equipment 

1,251 

1,238 

13 

Books 

713,230 

712,913 

317 

Fixed  Charges 

40,126 

39,242 

884 

Compensation  Insurance 

3,000 

3,000 

Fidelity  Insurance 

71 

71 

Automobile  Insurance 

855 

855 

Retirement 

281,602 

281,602 

Social  Security  Tax 

89,103 

89,103 

Health  Service 

18,596 

18,928 

-332 

Service  of  Other  Dept. 

89,103 

79,029 

10,074 

TOTAL                                $1 . 

621,741 

$1,606,010 

$15,741 

BUDGET  TRANSFERRED  TO  DEPARTMENT 

OF  PUBLIC  WORKS 

Maint.  and  Repair  of  Building 

70,170 

70,170 

Replacement  and  Reconstruction 

5,000 

5,000 

TOTAL 

$75s170 

$75,170 

APPENDIX  II 


COMPARISON  OF  REVENUES  WITH  REVENUES  ESTIMATED  IN  BUDGET  OF 

1969-70 


Lost  Books  Paid 
Fines 

Reserve  Postals  Sold 
Miscellaneous 


ESTIMATED 
REVENUE 
1969-70 

$  11,500 

96,000 

3,900 

10,000 


ACTUAL 

REVENUE 

1969-70 

$  13,820 

91,362 

3,586 

7,796 


SUB-TOTAL 


$121,400 


$116,564 


Rent,  Library  Annex, 

251  McAllister  Street  10,000  10,000 

TOTAL  REVENUES  $131,400  $126,564 


APPENDIX  I  I  I 


June  30,  1970 
I ,312,849 

103, 101 

51 ,924 

3, 130,455 


Vo  I  urges  He !  d 

June  30,  1969 
I ,261 ,672 

Volumes  Added 
100,916 

Volumes  Withdrawn 
40,393 

Ci  rcu I  at  ion 
3,274,598 


June  30,  1968 
1 ,201 ,149 

145,752 

55,842 

3,317,152 


APPENDIX  IV 


CAPITAL  PROGRAMS 
1969-1970 

MAJOR  CAPITAL  PROGRAMS;  Although  the  Library  requested  $80,000  to  modernize 
eight  branch  libraries  and  to  air-condition  the  Periodical  Department  in  the 
Main  Library  building,  funds  were  deleted  in  fiscal  year  1969-70. 

OTHER  CAPITAL  IMPROVEMENTS ;    Funds  were  provided  in  the  1969-70  Capital  Improve- 
ment budget  for  several  other  projects.    A  new  ventilation  system  was  installed 
in  the  Structural  Bureau  and  additional  electric  works  were  installed  at  the 
Library  Annex  Building,  45  Hyde  Street. 

New  electrical  lighting  was  installed  in  the  Main  Library  offices  of  the 
City  Librarian,  Assistant  City  Librarian,  and  the  Secretary's  Office.  Ex- 
terior lighting  improvements  were  installed  at  the  Presidio  branch  library 
and  interior  lighting  was  done  at  the  Parkside,  Presidio,  and  Sunset  branch 
libraries.    The  ventilating  system  in  the  meeting  room  of  the  Bernal  branch 
was  reconstructed.    At  the  Golden  Gate  Valley  Branch  the  heating  system  was 
reconstructed.    Other  major  works  performed  were;  replacement  of  floor  at 
Chinatown  branch,  repair  fence  at  Presidio  branch,  replacing  letters  at  Eureka 
Valley  branch,  and  exterior  painting  of  Bernal  branch.    A  minor  but  important 
improvement  was  the  replacement  of  leaky  steam  valves;  two  in  the  heating 
system  in  the  Main  Library. 
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